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SECTION A: FOREWORD BY THE EXECUTIVE MAYOR 



Alfred Nzo District Municipality is undoubtedly on the road to recovery despite the numerous legacy 
challenges facing the municipality. What will make the turn-around of this municipality to be a 
success is the commitment that has been made by the new leadership of the municipality as a 
collective, as well as the positive attitude and the acknowledgement of our weakness in order for us 
to be assisted where possible, in coming up with realistic and achievable strategies and mechanisms 
to overcome those challenges. 

As a municipality, we are mindful of our target for a clean audit by 2014 and for certain, we will not 
leave that to chance and indeed we will work tirelessly to achieve that target before it is due. We 
also acknowledge that we are a government in our own right, and that through the spirit of 
cooperative government we will continue to work very closely and tirelessly with the other spheres 
of government in particular, the Provincial Department Of Local Government, COGTA National and 
National Treasury and organs of state such as the Auditor General's office, to name but a few, in 
order for us to achieve our desired objectives. 

However it should be understood that this is a completely new municipality with added 
responsibilities and expectation which translate to more challenges than there were before, and 
notwithstanding that, as a responsible municipality we will not wish away those challenges, but 
rather we have already taken ownership of all the liabilities and irregularities of the previous Council 
and made serious commitment and endeavour to remedy the situation. 

To date, we identified capacity gaps that impeded any efforts to improve the situation, and as a 
result we managed to appoint an Audit Committee with a very reputable background and 
experience and due to obvious backlogs, they have hit the ground running. The critical positions of 
Manager Internal Audit and Risk Manager have been filled and the long outstanding position of 
Manager Corporate Services will be filled within one month from now. The Municipal Public 
Accounts Committee is fully functional and playing its oversight role in the manner expected of it. 
Furthermore, the municipality has imaged as one of the leading municipalities in the expenditure of 
the MIG grant as well as being number one nationally in creating employment through EPWP. 

Admittedly, the new challenge that has emerged in the infancy stages of this new Council is the 
imbalance brought about by the service delivery challenges of the newly incorporated municipalities 
of Mbizana Municipality and Ntabankulu Municipality in relation to the extent of service delivery 
achievements that had been made in the old Alfred Nzo District Municipality. As such our priorities 
have been rearranged as a result of the imbalance. 
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Overall, the performance of the municipality has improved remarkably and for certain the 
environment that prevails is conducive to good working order and for that reason there can never be 
any reasons for failure. 


1 Rural development, local economic development, 2 service delivery education 4 job creation 5 
crime prevention and corruption. 


EXECUTIVE MAYOR 
CLLR. E.N. DIKO 
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SECTION B: STATEMENT BY THE MUNICIPAL MANAGER 


Alfred Nzo District Municipality is undoubtedly on the road to recovery despite the numerous legacy 
challenges facing the municipality. What will make the turn-around of this municipality to be a 
success is the commitment that has been made by the new leadership of the municipality as a 
collective, as well as the positive attitude and the acknowledgement of our weakness in order for us 
to be assisted where possible, in coming up with realistic and achievable strategies and mechanisms 
to overcome those challenges. 

As a municipality, we are mindful of our target for a clean audit by 2014 and for certain we will not 
leave that to chance and indeed we will work tirelessly to achieve that target before it is due. We 
also acknowledge that we are a government in our own right, and that through the spirit of 
cooperative government we will continue to work very closely with the other spheres of government 
in particular, the Provincial Departments and National Treasury and organs of state such as the 
Auditor General's office, to name but a few, in order for us to achieve our desired objectives. 

However it should be understood that this is a completely new municipality with added 
responsibilities and expectation which translate to more challenges than there were before, and 
notwithstanding that, as a responsible municipality we will not wish away those challenges, but 
rather we have already taken ownership of all the liabilities and irregularities of the previous Council 
and made serious commitment and endeavour to remedy the situation. 

To date, we identified capacity gaps that impeded any efforts to improve the situation, and as a 
result we managed to appoint the Audit Committee with a very reputable background and 
experience and due to obvious backlogs, they have hit the ground running. The critical positions of 
Manager Internal Audit and Risk Manager have been filled and the long outstanding position of 
Manager Corporate Services will be filled within one month. The Municipal Public Accounts 
Committee is fully functional and playing its oversight role in the manner expected of it has imaged 
as one of the leading municipalities in the expenditure of the MIG grant as well as being number one 
nationally in creating employment through EPWP. 

Admittedly, the new challenge that has emerged in the infancy stages of this new Council, is the 
imbalance brought about by the service delivery levels of the newly incorporated municipalities of 
Mbizana Municipality and Ntabankulu Municipality in relation to the extent of service delivery 
achievements that had been made in the old Alfred Nzo District Municipality. As such our priorities 
have been rearranged as a result of the imbalance. 

Overall, the performance of the municipality has improved remarkably and for certain the 
environment that prevails is conducive to good working order and for that reason there can never be 
any reasons for failure. 


MUNICIPAL MANAGER 
M. MOYO 
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C. OVERVIEW OF THE MUNICIPALITY 

MAP 1: LOCALITY 
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Alfred Nzo District Municipality stretches from the Drakensberg Mountains, borders Lesotho 
in the West, Sisonke District Municipality to the North and O.R. Tambo District Municipality 
in the East and South. The District has a total surface area of approximately 6858 square 
kilometres and is sub-divided into Matatiele and Umzimvubu local municipalities occupying 
approximately 2506 and 4352 square kilometres respectively. The local municipalities have 
a total of 24 wards each thus giving a total of 48 wards making the district. The local 
municipalities are composed of three former Transitional Local Councils (TLCs) or towns. 
Mount Frere, Mount Ayliff and Matatiele and one R293 township, Maluti as well as three 
former Transitional Rural Councils (TRC). The former Transitional Rural Councils are now 
part of the two local municipalities, Matatiele and Umzimvubu. 

It is critical to reflect that though the report focuses mainly on the old regime of Alfred Nzo, 
some changes towards the end of the financial year did occur where municipal boundaries 
changed as a result of inclusion of Mbizana and Ntabankulu Local Municipalities which were 
previously under O.R. Tambo District Municipality and this took place in terms of the 
Municipal Demarcation Act. 
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MAP 2. ANDM FORMATION 



Alfred Nzo is one of the six District Municipalities in the Eastern Cape Province, which due to 
its economic status was declared as a rural node which requires injection in terms of 
investment, for the sole purpose of changing for the better, the livelihoods of its 
communities. Alfred Nzo municipal area is naturally well vest with resources of a significant 
nature. 


POPULATION 

According to Community Survey 2007 by Statistics South Africa, it is indicated that the 
population of Alfred Nzo has grown by 0.82% between 2001 and 2007 and this translate to 
an estimated 0.1% annual growth. According to Community Survey 2007, the population of 
Alfred Nzo District Municipality is estimated at 479 390 where the Black Population Group is 
dominant with approximately 99.2%. The Community Survey 2007 further confirms the 
growth of households within ANDM between 2001 and 2007 which is estimated at 0.9%. 
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SOCIO ECONOMIC CONTEXT 


The Alfred Nzo District is characterised by poor socio economic conditions and low levels of 
development which is not an uncommon trend in the region. 

1.2.1 Income levels 

Income levels within the District area are very low and this can further be associated with 
high levels of unemployment within the district. Only 6.7% of the economically active 
population has an income of more than R1601.00 per month. Municipal planning still needs 
to focus strongly on local economic development initiatives that will enable the community 
to generate an income. 

Figure 1: Income levels 
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Source: Statistics South Africa: Community Survey 2007 

1.2.2 Poverty levels 

Increasing levels of absolute poverty have been recorded in the Eastern Cape and 74% of 
the people of the Eastern Cape live below the poverty line of R1600 or less a month). 
Poverty levels vary according to district but in Alfred Nzo 92.9% of the population live below 
the poverty line which is much higher than the Provincial norm. High poverty levels imply a 
high dependency on social assistance in the form of grants. Municipal planning needs to 
focus strongly on poverty alleviation mechanisms. 
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1.2.3 Employment levels and trends 


The Alfred Nzo District is characterised by low levels of employment and a high percentage 
of people who are not economically active. This in turn accounts for the high poverty levels 
and low income levels. High unemployment rates impact negatively on municipalities as 
low affordability levels result in a poor payment rate for services. A comparison of the 
unemployment rate on district level reveals that Alfred Nzo has the second highest level of 
unemployment in the province. 


Table 1: Comparison of unemployment rates per district. 


Municipality 

Employed {%) 

Unemployed /not economically 

active {%) 

Chris Hani 

18.3 

81.7 

Alfred Nzo 

23.69 

76.31 

Ukhahlamba 

26.3 

73.7 

Amatole 

28.6 

71.4 

O.R.Tambo 

32.06 

67.9 

Nelson Mandela Bay Metro 

38.13 

61.87 

Cacadu 

40.59 

59.41 


Source: Statistics South Africa: Community Survey 2007 


The following figure provides an overview of employment levels at district level. 
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Figure 2: Employment levels Alfred Nzo District 


Employment levels Alfred Nzo District 



□ Employed □Unemployed □ Not economically active 


Source: Statistics South Africa: Community Survey 2007 

The Eastern Cape Province derives income from basically three sectors: 

■=> The primary sector made up by agriculture, forestry and fishing industry 
■=> The secondary sector dominated by transport, construction, food industry, and wholesale 
industry. 

■=> The tertiary sector dominated by community and public sector services. 

On Provincial level employment is dominated by the tertiary sector. This is reflected in the Alfred 
Nzo District where the public sector or community services accounts for the majority of specified 
jobs (35.7%). This sector is an unlikely base for employment expansion. 

Primary activities namely agriculture, forestry and fishing only account for 5% of the jobs in the 
District, despite the fact that agriculture remains the most dominant activity. It is assumed that the 
subsistence nature of agriculture in the District is the reason why the sector does not reflect as a 
significant employment sector. 
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Figure 3: Employment Sectors 


Employment Sectors 



o' 


Source: Statistics South Africa: Community Survey 2007 

The employment sector is dominated by elementary occupations (31.1%). Craft and related 
workers, service shop market and sales workers, and clerks jointly constitute 23.3% of the 
employment sector. Professionals, technicians and associate professionals and legislators /senior 
managers jointly constitute only 33.1 % of the employment sector. This dominance of elementary 
and other low level occupations is testimony to the low skills base of the area. This is aggravated by 
an absence of tertiary educational institutions which contribute significantly to the low levels of 
graduates in the area. Consequently there is an acute shortage of skilled artisans, engineers, project 
managers, business management skills and technical skills in agriculture, tourism, forestry and 
environmental management. 
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SECTION D. EXECUTIVE SUMMARY 

VISION AND MISSION STATEMENT 

The Alfred Nzo District Municipality set its vision and mission where it aimed to have all 
plans and activities aligned and channelled towards achieving its vision. 


VISION 

"A self-sustainable municipality, which will stimulate social-economic growth and 
development by 2014". 


MISSION 

To create self-sustainable livelihoods through maximum utilisation of natural resources, 
improvement of human capacities and skills in an integrated manner, that coordinates 
government people's programmes, which ensure meaningful participation. 


Alfred Nzo District Municipality adopted strategies for year under review and such strategies 
were also aligned to the five year strategic local agenda and they were also based on the 
National Key Performance Areas as outlined below: 

> Basic Service Delivery 

> Good governance and Public Participation 

> Institutional Development and Transformation 

> Financial Viability and Management 

> Local Economic Development 


In terms of Basic service delivery, the municipality adopted an objective which was to strive 
to offer potable water, sanitation and to create healthy environment that is sustainable. 
The municipality identified Water Service Development Plan as one of the critical vehicle to 
ensure that the municipality realised its objective it was one of the targeted plan to be 
developed during the year under review. Again the municipality embarked on Section 78 
Assessment Exercise to ensure universal provision of water to its communities. 
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In terms of good governance and public participation, the municipality managed to review 
its Communication strategy to enhance communication lines between the municipality and 
its communities as well as dissemination of information. The municipality also have IGR 
structures such as Mayor's Forum, Municipal Managers' Forum and the bigger IGR forum 
meeting. Though such structures were in place, they were not fully functional and this was 
due to instability within the municipality in as far as the Municipal Manager's post was 
concern as the custodian of IGR structures. After the promulgation of the bylaws developed 
in the previous financial year; the municipality further prepared fine schedules and were 
approved by the four Magistrates within the district. In the process a total of fifteen Law 
Enforcement officers were trained. By-law enforcement strategy was further developed 
and work-shopped to both Councillors and Management of the municipality. 


In terms of institutional development and Municipal Transformation one of the municipal 
objectives was to ensure that Performance Management System was functional to 
encourage the culture of performance and accountability. Though the Municipality 
embarked on a process of cascading the performance management system to management 
below Section 57 Managers, very little progress was achieved. 

In terms of financial viability and management one of the municipal objectives was to 
intensify the revenue collection system to reduce dependency on grants and also further 
improve on accounting on public resources to ensure that positive audit report is achieved. 
One of the critical areas was to also ensure compliance with Supply Chain Management 
Policy. 

In terms of Local Economic Development the municipality aimed at facilitating job creation 
and access to business opportunities to address high level of unemployment and poverty in 
the district. The district municipality in fast-tracking the implementation of LED 
programmes and projects, established it Development Agency (Alfred Nzo Development 
Agency) in the previous financial year. This approach aimed at having more focus on 
funding mobilisation, implementation of LED projects and programmes, job creation and 
offer more attention towards the cooperatives and SMMEs development. Again the 
municipality aimed to prioritise skills development through training of SMME and further 
promote commercial agriculture. The district municipality through Expanded Public Works 
Programme managed to create jobs under cleaning and lenghtmen programmes. 
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CHAPTER 1: 
MANAGEMENT 


HUMAN RESOURCE AND OTHER ORGANISATIONAL 


1.1 ORGANISATIONAL STRUCTURE 

The municipality managed to prepare and get the Organogram approved by Council before 
the start of the year under review. The structure had a total of 423 posts for the period and 
a sum of 304 posts were filled resulting in a vacancy percentage of 28.1% for the period. A 
total of 6 including the Municipal Manager's position section 57 posts were provided in the 
structure with 4 of the posts filled during the financial year under consideration. 

The municipality successfully managed to sign all Performance Agreement for all of section 
57 managers. The performance agreements were of the following managers: 

> Municipal Manager; 

> Chief Financial Officer; 

> Senior Manager: Technical Services; 

> Acting Senior Manager: Corporate Services; and 

> Senior Manager: Community Development Services 

The municipality structure reflected below covers the top levels only and the 
comprehensive adopted organisational structure is attached to the report as an annexure 
for further reference. 


16 I P a g e 


ANDM Draft Annual Report 2010/11 


1.2 MUNCIPAL ORGANISATIONAL TOP STRUCTURE 



Full Organizational Structure is attached as an annexure to the report. The Municipal Organisational Structure had a total number of staff 423 where 304 
approved and budgeted for. A total of 95 posts were provided in the structure though not budgeted for. All Section 57 Managers Performance agreements 
Office of the MEC for DLGTA though submitted late due to the municipality not having a designated Senior Manager: 


posts are identified as 
were submitted to the 
Corporate Services. 
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1.3 STAFF DEVELOPMENT INITIATIVES 


The municipality during the financial year under review undertook staff development 
initiatives as per the Municipal Work Skills Plan and the initiatives are summarised 
below: 


Training Intervention 

BENEFITIARIES 

Departments 

Gender 

Levels 

Female 

Male 

Internship programme: HRD 

CPS 

1 

0 


Internship: SCM 

BTO 

5 

3 


Internship: Communications 

MM's Office 

2 

0 


Internship: HRM 

CPS 

1 



Internship :PMU 

Technical Services 




Internship :ICT 

MM's Office 

2 



Study Assistance :Diploma Public 
Management 

Corporate Services 

1 

0 

7 

IDP Training 

MM'sOffice, CPS, Technical 

Services 

2 

3 

2.3.4 

SDF Training 

CPS 

1 

1 

3.6 

Last 4 modules of CPMD 

BTO, Tech, CPS 

2 

1 

3,4 

CPMD 

All Departments 

7 

5 

1, 3,0,2 

Project Management Training 

All Departments 

8 

7 


Study Assistance :National Diploma in 
Public Management 

MM's Office 

1 

0 

7 

Study Assistance: National Diploma in 
HRM 

CPS 


1 

10 

Study Assistance :BA Human Social 
Studies 

BTO 


1 

7 

Study Assistance: NHC in Accounting 

Technical Services 

1 


9 

Study Assistance : Bcom HRM 

BTO 

1 


9 

Basic Archives and Records 

Management 

CPS 

2 


7,9 

Study Assistance: Diploma Office 
Management and Technology 

Community Services 

1 

0 

8 

Municipal Finance in Management 
Programme 

BTO 

5 

5 

3,4,5 

Occupationally Directed Education 
Training Development Practices 

CPS 

1 

1 

3,6 

Assessor Training 

Technical Services 


1 

6 

National Certificate in Municipal 
Governance 

All Departments 

9 

17 

6,7,8,9,10 

Advanced Certificate in Municipal 
Governance 

All Departments 

16 

4 

6,7,8,9 

Internship :lnternal Audit 

MM's Office 

2 



ABET Programme 

Technical Services 





18 I P a g e 


ANDM Draft Annual Report 2010/11 



Training Intervention 

BENEFITIARIES 


Departments 

Gender 

Levels 

Learnership Waste Water 

Technical Services 


5 

9 

Skills Programme Wastewater 

Technical Services 


4 

9 

RPL Wastewater Treatment Process 

Technical Services 

4 

7 

2,3,6 

Coaching and Mentoring 

Technical Services 

1 

2 

9 






Internship Technical Services 

Technical Services 


1 


Study Assistance :Masters in Public 
Administration 

Community Services 

2 


5,6 

Gapskills Webtool Training 

CPS 

1 

1 

3,6 

TOTAL 


76 

60 



1.3.1 Training of Councillors 


Training Intervention 

BENEFITIARIES 

Grand Total 

Departments 

Gender 

Levels 



Female 

Male 


IDP Training 

Council Support 

02 

02 

4 

CPMD 

Council Support 

01 

01 

01 

Executive Learnership Development 
Programme 

Council Support 

02 

1 

03 

TOTAL 


11 

1 

12 


1.4 KEY HR STATISTICS PER FUNCTIONAL AREA 


1.4.1 Municipal Manager, Section 57 and Line Managers 



Approved positions (e.g MM-S57 & 
Line Managers) 

Number of approved and 
budgeted posts per position 

Filled posts 

Vacant posts 

1 

Municipal Manager's Office 

15 

06 

09 

2 

Technical Services 

08 

07 

01 

3 

Community Development Services 

06 

04 

02 

4 

Budget and Treasury Office 

07 

05 

02 

5. 

Corporate Services 

04 

03 

01 

TOTAL 

40 

25 

15 
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1.4.2 


Staff complement in the technical Services 



Approved positions (e. g MM- 
S57 etc...) 

Number of 

approved and 

budgeted posts 

per position 

Filled posts 

Vacant posts 

1 

Senior Manager 

01 

01 

00 

2 

Sectional Heads 

05 

05 

00 

3 

Project Manager 

02 

02 

00 

4 

Supervisor 

01 

01 

00 

5 

Technicians 

20 

05 

15 

6 

Administrators 

20 

03 

17 

7 

Plumber 

55 

38 

17 

8 

Driver 

06 

02 

04 

9 

General Assistant 

56 

43 

13 

10 

Superintendents 

12 

09 

03 

11 

Operators 

42 

35 

07 

TOTAL 


220 

144 

76 


1.5 TECHNICAL STAFF REGISTERED WITH PROFESSIONAL BODIES 


Technical Service 

(e.g water, 

electricity etc...) 

Total 

number of 

technical 

service 

Managers 

Total number 

registered in the 

accredited 

professional 

body 

Total number pending 
registration 

confirmation in the 

accredited professional 
body 

Total number not yet 
registered in the 

accredited 

professional body 


08 

01 

00 

00 
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1.6 LEVELS OF EDUCATION AND SKILLS 


Total number of staff 

Number of staff 

without Grade 12 

Number of staff with 

Senior Certificate 

only 

Number of staff with 

Tertiary/accredited 
professional training 

304 

108 

65 

131 


1.7 TRENDS ON TOTAL PERSONNEL EXPENDITURE 

The table below reflects the Personnel Expenditure rends during the last three financial 
years: 


Financial Years 

Total number of staff 

Personnel expenditure (salary and salary related) 

2008-2009 

219 

R31 946 383.58 

2009-2010 

358 

R 48 454 247.04 

2010-2011 

304 

R64 801 360,00 


Personnel Expenditure over the period of three financial years has shown increase and this 
is due to creation of new posts, increase in Labour costs and annual increments. 
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1.8 LIST OF PENSION AND MEDICAL AIDS TO WHOM EMPLOYEES BELONG 


Names of pension fund 

Number of 

members 


Names of Medical 

Aids 

Number of members 

Natal Joint 

21 


BONITAS 

113 

Cape Joint 

06 


KEY HEALTH 

0 

MEPF 

70 


LA HEALTH 

36 

MCPF 

12 


SAMWUMED 

12 

SAMWU 

66 


HOSMED 

01 

SALA 

02 




GEPF 

59 




TOTAL 

236 



162 


1.9 DISCLOSURES-COUNCILLORS AND SENIOR MANAGEMENT 

This section covers the municipal expenditure on both Councillors and Senior Management 
Remuneration reflecting on two financial years. The increase noted between the two 
financial years is due to annual increments (determined by the Bargaining Council) and the 
determination of the upper limits for Councillors. 


1.9.1 Councillor’s Remuneration 


Category Vote 

2009/10 

2010/ 11 

Executive Mayor's allowance 

R487, 464.10 

R528 855.00 

Council Speakers allowance 

R262,364.10 

R422 914.00 

Mayoral Committee's allowance 

R1 000,123.92 

R788 316.00 

Councillors allowance 

R148,724.00 

R1597 575.50 

Councillors' contribution to 

medical aid and pension 

R424, 321.17 

R400 372.94 

TOTAL 

R2 322,997.29 

R 3 176 191.42 
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1.9.2 


Senior Official’s Wages and Benefits Included 


NAME AND 

SURNAME 

DEPARTMENT 

POSITION 

LEVELS 

2009/2010 

2010/11 

N. BAM 

ANDA(LED) 

ACTING CEO -AN DA 

1 

R 652,165.92 

R 780 000.00 

MLENZANA L. 

COMMUNITY SERVICES 

THUSONG CENTRE 

MANAGER 

3 

R 330,000.00 

R 490 000.00 

L. SALUKAZANA 

INFRASTRUCTURE 

WSA MANAGER 

3 

R 396,000.00 

R 600 000.00 

S.LUHABE 

MM'S OFFICE 

OFFICE MANAGER 

3 

R 328,519.08 

R 490 000.00 

M.MBANGATHA 

COMMUNITY SERVICES 

MANAGER DISASTER 

MAN 

2 

R 540,670.32 

R 603 914.82 

S. MOKOTJO 

CORPORATE SERVICES 

MANAGER LEGAL 

SERVICES 

3 

R 448,519.56 

R 600 000.00 

N.D. NGXENGE 

MM'S OFFICE 

MANAGER SPU & ATTIC 

2 

R 540,672.00 

R 600 000.00 

W. NAKU 

COMMUNITY SERVICES 

MANAGER COMM DEV 

3 

R 368,587.92 

R 490 000.00 

E. DZIDE 

INFRASTRUCTURE 

ENGINEER 

3 

R 439,707.36 

R 490 000.00 

M. GCALI 

INFRASTRUCTURE 

ASS DIR WATERS 

SANITATION 

3 

R 404,524.32 

R 490 000.00 

L. BAM 

BTO 

MANAGER EXPENDITURE 

3 

R 408,241.90 

R 490 000.00 

C.K. MAGADLA 

CORPORATE SERVICES 

MANAGER: HRD 

3 

R 385,123.54 

R 490 000.00 

S KHUZWAYO 

MM'S OFFICE 

MANAGER DEV 

PLANNING 

2 

R 544,500.00 

R 608 192.44 

N PLATYI 

BTO 

MANAGER SCM 

3 

R 385,000.00 

R 490 000.00 

M MACOZOMA 

MM'S OFFICE 

INTERNAL AUDITOR 

2 

R 448,519.50 

R 490 000.00 

M MKATU 

BTO 

CFO 

1 

R708 335.00 

R 800 000.00 

ON HLAZO 

INFRASTRUCTURE 

SNR MANAGER 

INFRASTRUCTURE 

1 

R639 555.00 

R 780 000.00 

K MEHLOMAKHULU 

BTO 

MANAGER INCOME 

3 

R 395,500.00 

R 490 000.00 

N GULE 

INFRASTRUCTURE 

PROJECT MANAGER 

3 

R 360,412.27 

R 490 000.00 

M MOYO 

MM'S OFFICE 

MUNICIPAL MANAGER 

0 

R 815,000.04 

R 930 000.00 

DR HLOPHE 

CORPORATE SERVICES 

HR MANAGER 

2 

R 440,000.00 

R 600 000.00 

T MAPHANGA 

BTO 

ICT MANAGER 

3 

R 386,750.00 

R 600 000.00 

TT DLAMINI 

INFRASTRUCTURE 

WSP MANAGER 

2 

R 450,000.00 

R 600 000.00 

BSILINGA 

COMMUNITY SERVICES 

SENIOR MANAGER 

COMM SERV 

1 

R639 555.00 

R 780 000.00 

NN MNGOMEZULU 

BTO 

DEPUTY CFO 

2 

R 639 021.00 

R 700 000.00 

M MDLELENI 

TECHNICAL SERVICES 

PMU MANAGER 

2 

R600 000.00 

R 700 000.00 

B KHATHALI 

TECHNICAL SERVICES 

MANAGER: SHE 

3 

R 360 000.00 

R 490 000.00 
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NAME AND 

SURNAME 

DEPARTMENT 

POSITION 

LEVELS 

2009/2010 

2010/11 

N LAWRENCE 

BTO 

MANAGER: MANAGER 

FINANCIAL SYSTEMS 

3 

R 360 000.00 

R 490 000.00 

TOTAL 




R13, 859, 555.00 

R 16 652 

107.26 
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1.10 EMPLOPMENT EQUITY RATIO 


Occupational Levels 

Male 

Female 

Foreign Nationals 

Total 

A 

C 

1 

\N 

A 

C 

1 

w 

Male 

Female 

Top management 

0 

0 

0 

0 

0 

0 

0 

0 

1 

0 

1 

Senior management 

3 

0 

0 

0 

0 

0 

0 

0 



3 

Professionally qualified and 
experienced specialists and mid- 
management 

17 

0 

0 

0 

8 

1 

0 

0 

0 

0 

26 

Skilled technical and academically 
qualified workers, junior 
management, supervisors, foremen, 
and superintendents 

36 

2 

0 

0 

30 

0 

0 

0 

1 


69 

Semi-skilled and discretionary 
decision making 

45 

3 

0 

0 

40 

2 

0 

0 



90 

Unskilled and defined decision making 

84 

3 

0 

0 

19 

0 

0 

0 



106 

TOTAL PERMANENT 












Temporal employees 

3 




6 






9 

GRAND TOTAL 

188 

8 

0 

0 

103 

3 

0 

0 

2 

0 

304 
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1.10.1 Employees with Disabilities 


Occupational Levels 

Male 

Female 

Foreign Nationals 

Total 

A 

C 

1 

W 

A 

C 

1 

W 

Male 

Female 

Top management 












Senior management 












Professionally qualified and 

experienced specialists and mid- 
management 












Skilled technical and academically 
qualified workers, junior 

management, supervisors, foremen, 
and superintendents 

1 










1 

Semi-skilled and discretionary 

decision making 

1 




1 






2 

Unskilled and defined decision making 












TOTAL PERMANENT 












Temporary employees 












GRAND TOTAL 

2 




1 






3 
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1.11 IMPLEMENTATION OF THE PERFORMANCE MANAGEMENT SYSTEM 
(PMS) 


The Municipality reviewed and adopted Performance Management Policy Framework. The 
PMS is implemented at both institutional and individual level. All Section 57 Managers 
signed Performance Agreements and the performance assessment was conducted on a 
quarterly basis. During the 2010/11 Financial Year, the municipality managed to cascade 
Performance Management Systems to management levels below Section 57 where they all 
signed Performance Agreements. Though the municipality managed to cascade performance 
management to all managers below Section 57 Managers, the municipality struggled to 
conduct performance assessment which means the system is not fully functional. 


1.11.1 Annual performance as per key performance indicators in municipal 
transformation and organizational development 



Indicator name 

Total number of 

people (planned 
for) during the 
year under 

review 

Achievement 

ievei during the 
year under 

review 

Achievement 

percentage 

during the year 

Comments on 

the gap 

1 

Vacancy rate for all approved and 
budgeted posts; 

423 

304 

72 

Lack of funding 
and resignations 

2 

Percentage of appointment in 
strategic positions (Municipal 
Manager and Section 57 

Managers) 

4 MANAGERS 

80% 

80% 

Only CPS-Senior 
Manager post 

remained vacant 

during the 

financial year 

under review. 

3 

Percentage of Section 57 

Managers including Municipal 

Managers who attended at least 1 
skill development training course 

within the FY 


4 

80% 


4 

Percentage of Managers in 

Technical Services with a 

professional qualification 

7 

ASSISTANT 

MANAGER WSP & 

ASS MANAGER 

MECHANICAL 

AND ELCTRIC NOT 

FILLED 



5 

Percentage of municipalities 

within the district area that have a 


2 

100% 
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Indicator name 

Total number of 

people (planned 
for) during the 
year under 

review 

Achievement 

ievei during the 
year under 

review 

Achievement 

percentage 

during the year 

Comments on 

the gap 


fully functional Performance 
Management System 





8 

Percentage of staff that have 
undergone a skills audit (including 
competency profiles) within the 
current 5 year term 

247 

78 

32% 

Most employees 
do not complete 

skills Audit 

9 

Percentage of councillors who 
attended a skill development 
training within the current 5 year 

term 


12 

48% 


10 

Percentage of staff complement 
with disability 

2 

3 DISABILITIES 



11 

Percentage of female employees 

247 

80 

33% 

Employees 

transferred from 

DWAF are males 

12 

Percentage of employees that are 
aged 35 or younger 

247 

85 

35% 

100% of DWAF 

employees 

transferred to 

ANDM are above 

35 years 


1.12 MUNICIPAL OVERALL PERFROMANCE DURING 2010/11 

The municipality developed its Service Delivery and Budget Implementation Plan for 
2010/11 where targets as set in the Municipal IDP were broken into quarterly performance 
targets with expenditure forecast. This approach further assisted the municipality in terms 
of drafting Performance Agreements for managers and monitoring and evaluation of the 
municipal overall performance. The municipality during the financial year under review 
compiled quarterly reports at the end of each and every quarter and such reports were 
tabled at the Council and further submitted to other organs of state such as National and 
Provincial Treasury. The overall municipal performance report for 2010/11 is summarised 
below: 
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Municipal Perfomance 2010/11 



□ Target achieved □ Target partially achievd □ Target not achieved 


The non-achievement of municipal targets can be mainly associated with lack of human 
resources where the municipality could not fill all vacant positions due to lack of budget 
resources and Transitional processes as a result of district reconfiguration in terms of 
Demarcation Act in preparation for Local Government Elections held in May and a bit of 
Supply Chain Management processes. 
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1.13 MAJOR CHALLENGES AND REMIDIAL ACTIONS IN REGARD TO HUMAN 
RESOURCES AND ORGANISATIONAL MANAGEMENT 


1.13.1 Organisational Development 


Challenges 

Remedial Actions 

-Budget utilised for the training programmes which are 
not on WSP implementation Plan. 

-Budget must be utilised for planned trainings only. 

-All grants that are received from the SETA must be 

-Mismanagement of Grants 

managed properly 

-Non completion of skills Audit 

-Ensure that all Managers, employees and councillors 
must complete Skills Audit/Personal Development 

Plans. 

HODs and supervisors should assist employees in 
identifying relevant skills gaps 


1.13.2 Performance Agreements for Contract Employees 


Challenges 

Remedial Actions 

-Managers and supervisors still need more exposure on 
Performance Management in order to assist in the 
implementation of the system. 

-Regular workshops 

-Managers are undergoing management and 
leadership training through CPMD and the 
Management Leadership Programme to enrich their 
management skills. 

-Lack of time dedicated to the PMS process. 

-Regular emphases of its importance in management 
meetings. 


1.13.3 Integrated Employee Wellness 


Challenges 

Remedial Actions 

-There is no Employment Assistant Plan 

-Sourcing of the funding 

-The capacity in the Wellness office is lacking. 

-Employment of the wellness staff 

Training of the staff 
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CHAPTER 2: BASIC SERVICE DELIVERY PERFOMANCE HIGHLIGHTS 

(KPA 2) 

2.1 WATER SERVICE DELIVERY STRATEGY AND MAIN ROLE PLAYERS: 

The Municipality is a Water Services Authority under the Municipal Structures Act (Noll? of 
1998). The Municipality, being the WSA, has also decided to fulfil the Water Services 
Provider function for the local Municipalities that fall within its area of jurisdiction i.e. 
Umzimvubu and Matatiele. Towards the end of the financial year after local government 
elections the municipality took over Ntabankulu and Mbizana Local Municipalities from O.R. 
Tambo where the municipality extended its services to those municipalities. These services 
are performed under the infrastructure within the District Municipality. The infrastructure 
department is split into three sections, the Water Service Authority (WSA), Project 
Management Unit (PMU) and Water Services Provision (WSP). 

The WSA is responsible for the compilation of the Water Services Development plan (WSDP) 
and the Master Plans for sanitation & transport planning. It is also responsible for the 
verification and review of by-laws and tariffs in terms of the Water Services Act (108 of 
1997). It is also responsible for the investigations and designs of all water schemes and 
extensions. 

The PMU deals with all Capital and MIG funded projects in the entire district. These include 
water, sanitation, community facilities, and LED projects. This section also deals with the 
management of the funding of projects for which applications have been received and the 
implementation thereof. The strategic objectives of this unit are to provide services 
including engineering and community services to address the current service backlogs. 

The WSP is responsible for the operations and maintenance of the water purification and 
sewage plants in Matatiele and Umzimvubu local Municipalities. It is responsible for the 
bulk and reticulation networks in the aforementioned towns and moving forward will 
include towns within new local municipalities. It is responsible for the operations and 
maintenance of all rural schemes, boreholes, pumps and the construction of the spring 
protection. The management of the drought relief funds is done through this section. The 
quality testing and compliance with legislative requirements (BDS & GDS) is done through 
this section. 
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a. Levels and standards in water services: 

The municipality provides a high level, RDP and below RDP standards level of services of 
water and sanitation. People sourcing water from springs, rainwater tanks, streams, rivers, 
dams, or water vendors are deemed to be un-served. People sourcing water from within 
200m from a standpipe in the rural areas are deemed to be served within the RDP standards 
and people with erf connections in the urban areas are deemed to be served with a high 
level service. 

The Municipality provides bulk services for water and Sanitation to Schools and clinics 
where the cost for connection is incurred by the respective sector departments. 


b. Annual performance as per key performance indicators in water services 



Indicator name 

Total number of 

household/custo 
mer expected to 

benefit 

Estimated 

backlogs 

(actual 

numbers) 

Target set for 

the FY under 

review (actual 
numbers) 

Number of 

HH/customer 

reached 

during the FY 

Percentage 

of 

achievement 

during the 

year 

1 

Percentage of 

households with 

access to potable 

water 

102,009 

28,114 

5,000 

3,000 

60% 

2 

Percentage of 

indigent households 

with access to free 

basic potable water 

92,540 

24,014 

10,000 

8,000 

80% 

4 

Percentage of clinics 

with access to 

potable water 

N/A 





5 

Percentage of 

schools with access 

to potable water 

N/A 





6 

Percentage of 

households using 

buckets 

NIL 

NIL 

NIL 

NIL 

NIL 
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c. Major challenges in water services and remedial actions 

The major challenge that the municipality is currently facing is the reverse in backlogs 
resulting from the increase of a number of local municipalities its serving. The 
verification reports show that there is a lot of backlog eradication, replacement and 
refurbishment of infrastructure that needs to be carried out in the new areas. One of 
the challenges that the Municipality is facing in water provisioning is the statutory 
obligations. The challenge lies when the supporting departments do not respond 
promptly on compliance approvals i.e water licenses, ROD'S on ElA's and Basic 
Assessments conducted. This, sometimes, stalls progress of projects thereby delaying 
the backlog eradication processes. 

These challenges need to be addressed in the following manner:- 

Strengthening relations with the support departments through the IGR process. 
Implementation of the debt collection strategies and the compilation of the 
indigent register so that all consumers that do not qualify get billed to recover 
costs for operations and maintenance. 

2.2 ELECTRICITY SERVICES 

a) Electricity services delivery strategy and main role-plavers 

The municipality does not provide electricity to its communities but plays a supporting 
role to its locals in terms of co-ordinating the main role players i.e. ESKOM, in the 
process of electrification. ESKOM is the licensed distributor of electricity in the majority 
of the municipal area with the exception of the town of Matatiele where Matatiele Local 
Municipality is the licensed distributor. 

The majority of the households do not have access to electricity services and this 
translate to 75% of the households with only 25% having access to electricity. Most of 
the affected areas are those identified to be remote in their set-up as the bulk of the 
municipal area is deemed to be rural. The district municipality has completed the 
electricity sector plan for the four local municipalities. 
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b) Annual performance as per key performance indicators in Electricity services 


Indicator name 

Total number of 

Estimated 

Target set for the 

Number of 

Percentage of 


household/customer 

backlogs (actual 

f. year 

under 

HH/customer 

achievement during 


expected to benefit 

numbers) 

review 

(actual 

reached 

the year 




numbers) 


during the FY 



Percentage of 

households with access 
to electricity services 


Percentage of indigent 
households with access 
to basic electricity 
services 


Percentage of indigent 
households with access 
to free alternative 
energy sources 


N/A 


c) Major challenges in electricity services and remedial actions 

The major challenges include the National capacity challenge of ESKOM infrastructure. 
The other challenge is the inability of our Local Municipalities to provide this function on 
their own since they are not yet licensed to do so. This challenge goes on to the point 
where ESKOM as an accredited service provider, plans and implements on their own 
without really involving the Local Municipalities. This as well needs to be addressed in 
the IGR where the Department of Minerals needs to be put on board with these issues 
so that there could be steering committees or any other committee where ESKOM 
accounts to. 

2.3 SANITATION 

a) Sanitation services delivery strategy and main role-plavers 

The Municipality provides sanitation for its entire jurisdiction i.e. Umzimvubu and 
Matatiele Local Municipalities. The municipality could not attend the two Municipalities 
(Mbizana and Ntabankulu) in this financial year since they only joined in the last 
trimester of the financial year. 


The Department operates the established 7 Sanitation Zone centres that are responsible 
to produce and construct sanitation facilities in the rural area. This activity is purely a 
labour intensive initiative. This is where the District Municipality managed to provide 
many job opportunities whilst providing the sanitation service to the community. It is 
through this initiative that the District Municipality received lots of incentives from the 
Department of Public Works through Expanded Public Works Programme (EPWP). 
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b) Level and standards in sanitation services 

The Municipality provides different levels of services in Sanitation under the Water 
Services Act (108 of 1997). People with flush toilets are deemed to be served with a 
high level of sanitation service. People with ventilated improved pits (VIP) are deemed 
to be served within the RDP standards of services. People using unventilated pit latrines, 
buckets or no facility are deemed to be un-served. 

c) Annual performance as per key performance indicators in sanitation services 



Indicator name 

Total number of 

household/cust 
omer expected 

to benefit 

Estimated 

backlogs 

(actual 

numbers) 

Target set 

for the f. 

year under 

review 

Number of 

HH/customer 

reached 

Percentage of 

achievement 

during the 

year 

1 

Percentage of 

households with 

access to 

sanitation services 

102,009 

43,518 

8,400 

10500 

125% 

2 

Percentage of 

indigent 

households with 

access to free basic 

sanitation services 

92,540 

46,518 

15,000 

10,000 

66% 

4 

Percentage of 

clinics with access 

to sanitation 

services 

N/A 

5 

Percentage of 

schools with access 

to sanitation 

services 

N/A 


d) Major challenges in sanitation services and remedial actions 


The municipality is faced with a huge number of backlogs on Sanitation and this will 
impact in reaching the set National targets. The main challenge around this service is the 
issue of funding. The Municipality has submitted frontloading funding application to 
DBSA via National Treasury. This stride was taken to reduce the challenges of both 
water and sanitation services. 
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2. 4 ROAD MAINTENANCE 


2.4.1 Road maintenance services delivery strategy and main role-players 

The District Municipality plays a supportive role in providing maintenance of roads 
infrastructure to its Locals Municipalities. 

2.4.2 Level and standards in road maintenance services 

The District Municipality renewed the agreement with Matatiele Local Municipality. This 
service only takes care of the existing roads infrastructure that requires a certain level of 
maintenance. The Local Municipalities through their MIG funding and other sources 
provide the capital roads projects. 

The district municipality during the financial year under review managed to complete 
the District Integrated Transport Plan covering two local municipalities (Matatiele and 
Umzimvubu). 


2.4.3 Annual performance as per key performance indicators in road 
maintenance services 

The Road Maintenance is the co-function of the local municipality however Alfred Nzo 
District Municipality committed itself in ensuring improved service delivery by availing it 
Plant Machine to its Local Municipalities to undertake road maintenance. This approach 
by the district municipality ensured that more money is saved by local municipalities 
since the rates of the machine by the district municipality remains low compared to 
other profit making sectors. This allows local municipalities to do more in terms of road 
maintenance with the available limited budget. 

Through this arrangement and the road maintenance being the co-function of the local 
municipalities, the Alfred Nzo District Municipality in terms of its Planning (IDP) did not 
set any targets in terms of road maintenance except committing to assist local 
municipalities with the Plant Machine. 
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2.5 


WASTE MANAGEMENT 


2.5.1 Waste Management services delivery strategy and main role players 
Alfred Nzo District Municipality is not performing the task of refuse removal. The refuse 
removal services are performed by the local municipality and in this case the two local 
municipalities performing this task of refuse removal is Matatiele and Umzimvubu local 
municipalities. The district municipality assisted the local municipalities by developing 
the Integrated Waste Management Plan. Both Matatiele and Umzimvubu have 
integrated Waste Management Plans that were developed by the Alfred Nzo District 
Municipality. A budget was set aside to develop the plan and implement the plan. 

With regards to the Adoption and implementation of waste management plans, the 
district municipality adopted the Integrated Waste Mnagement Plan with its 
recommendations/ implementation plans in a form of Waste Action Plan (WAP). 

Two Waste Buyback Centers were initiated as part of the implementation of the IWMP 
and only one was completed during the 2010-2011 financial year and that is the Mt 
Frere Buyback Center based in Umzimvubu Local Municipality. 

Waste Training and Awareness was a second Waste Action Plan that the Alfred Nzo 
District municipality initiated as part of the implementation of the IWMP. This activity 
was also budgeted for in the year 2010-2011 by Alfred Nzo District Municipality. Two 
waste management workshops were conducted in Umzimvubu Local Municipality and 
four awareness campaigns were also conducted in the latter local municipality. 

2.5. 1.1 Level and standards in waste management services 

The two local municipality mention in section (a) above could be classified as providing 
low level access to waste management services. The reason for this assumption is that 
the two local municipalities only provide refuse removal services to urban areas (towns 
and its surrounding urban residential areas and townships). In the rural areas/ villages 
there are no refuse removal services and this is what determines the low level access to 
waste management service because both local municipalities are predominantly rural. 

Both local municipalities provide high quality standards of waste management services 
considering their rurality and economic stress. Waste is collected on a daily basis in town 
and in some instances such as Mt Frere waste is collected twice a day in town. In urban 
residential areas and townships the waste is collected twice a week. There are refuse 
receptacles in a form of skips and rubbish bins in towns and the refuse removal vehicles 
and trucks are in good conditions. The waste is disposed in the licensed landfill sites 
which are currently being managed as per license conditions. 
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2.5.2 Major challenges in waste management services and remedial actions 


> Budgeting constraints- the municipality need to prioritise the budget towards waste 
management. 

> Lack of cooperation between the municipality and certain local municipalities- local 
municipality should not work in isolation from the district instead they should allow 
the district municipality to assist them where possible and they need to stop thinking 
that the district municipality is a dictator. 

> Continuously changing legislation- this creates a lot of confusion and it becomes 
difficult for the municipality to keep up with the changes and this leads to most WAP 
not being implemented. 

> Lack of compliance in landfill sites- Burning of waste and scavenging in the landfill 
sites are the major challenges within the district. Local municipalities must allow the 
district municipality and DEDEA to monitor compliance so as to assist in ensuring 
that the landfill sites are compliant and remains in good conditions. 
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2.6 COMMUNITY DEVELOPMENT SERVICES 


2.6.1 Municipal Health Services 

The district municipality took over the function of Municipal Health Services that was 
previously performed by other government stakeholders (in particular Local Municipalities 
and Dept of Health) through devolution process of powers and functions to the district 
municipalities and metros. The DM has undergone a lot of processes in trying to meet the 
requirements of owning the function, amongst others, was 

1. Adoption of the internal mechanism by council, and the council gave a mandate 
for the process of owning the function to continue. 

2. Continuing funding of the function by the National Treasury based on population 
from 5,6 M to 7,2 M during the financial year under review. 

a) Levels and standards in Municipal Health services: 

As set by the standards of the WHO (World Health Organisation), it is mandatory that each 
environmental health practitioner (EHP) deals with 7,500 of the population for the MHS to 
be said to be efficient and effective. 

South Africa made a verbal and reachable arrangement of 15,000 people per EHP. Even this 
one has its challenges as EHPs are attracted to better areas, and thus leave the non- 
attracting areas, thus disadvantaging the service in the process. 

To try and address this ANDM has made strides to assist EHPs within its area of jurisdiction 
to be included in its car allowance and cell-phone scheme, thus improving the conditions of 
rendering the service. This approach by the district had a positive impact where the major 
part of the district was easily attended to and the service delivery mandate improved 
drastically. 

Also, the district has included the programme in its organogram. 

> The process of the devolution of powers and functions with regard to the transfer of 
staff from the province to the district municipality has started, as all the people are 
already reporting to our office. We are busy fine tuning the modalities of the transfer 
process together with the Department of health, provincially. 
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b) Annual performance as per key performance indicators in Municipal Health 

services 



Indicator name 

Total number of 

population 
expected to 

benefit from the 

service 

Estimated 

shortfall 

(actual 

numbers) 

Target set 

for the FY 

under 

review 

(actual 

numbers) 

Number of 

HH/customer 

reached 

during the FY 

Percentage of 

achievement 

during the year 

1 

Percentage of samples 
taken and analysed from 
potable water sources 

400 samples taken 

from the 48 wards 

(7 zones) at a 
monthly interval 
and as per need, 

but there has 

been much focus 

in towns where 

the BDS is 

administered 


400 

samples 

taken 

420 

Adding on there is an 

attainment of 53% of 

a blue drop status, 

and this indicates 

well that WQM is 

improving statistically 

2 

Percentage of shops 
(urban & rural) selling 

fortified and iodised foods 

65% of shops with 
approved CoAs 


590 

businesses 

that are 

selling 

foodstuffs 

have been 

evaluated 


70% improvement 

on un-expired 

foodstuffs 

50% of the shops 
(rural) have improved 
structurally 

Maintenance of 

fortification at 100% 

has been an added 

effort 

3 

Percentage of clinics and 
hospitals with adequate 
management systems of 

healthcare waste 

The service level 

agreement of the 

ECDoH with an 

accredited service 

provider is still 
maintained by the 
department and 

this entails 27 

clinics, 4 hospitals, 

and 1 health 

centre This 

agreement is for 
disposing their 

healthcare waste 

26 GPs and 4 

mortuaries 

are using the 
already 

available 

service 

provider, to 
dispose their 

healthcare 

waste 

All public & 
private 

healthcare 

institutions, 

mortuaries 

(including 

state 

mortuaries) 
to properly 

manage 

their 

healthcare 

waste 

In health and 

hygiene 

sessions, 

communities 

are educated 

to report any 

healthcare 

waste 

dumping 

All govt facilities, and 
a few private facilities 
are complying in 
managing their 

healthcare waste 

properly 

Dumped waste that 
has been reported by 

communities has 

been cleaned up by 
the ECDoH, although 
there is no proof that 
it belongs to this 

district 


40 I P a g e 


ANDM Draft Annual Report 2010/11 


c) Major challenges in Municipal Health services and remedial actions 


As the time goes on, funding is going to impact heavily on the rendering of the services, 
especially when it comes to adjusting the organogram to fit to the numbers of 
Environmental Health Practitioners versus the population. The National Treasury, on the 
other hand is increasing the budget to cover the cost of rendering the service (but 
because of previous inequities this is a drop in the ocean). It would be advisable to 
allocate as it is done in the Western Cape. 


2.7 FIRE AND RESCUE SERVICES 

Alfred Nzo District Municipality also performs Fire and Rescue Functions. The primary 
objectives of the Fire and Rescue Service are to:- 

Prevent the outbreak or spread of the fire 
Fighting or extinguishing fires 

Protection of life or property against fire or other life threatening 
danger 

- The rescue of life from fire or other danger 

2.7.1 Fire and Rescue Services Staff Complement 

The Unit is manned by 17 Members including the Chief Fire Officer. The municipality to 
beef up the capacity on fire services during the financial year under review recruited a 
total of 22 volunteers. The municipality has two satellite Centres located in Mt Frere 
and Maluti with the main centre located in Mt Ayliff. 

a) Levels and standards in Fire & Rescue Services: 

As a function, the following programmes are regulated in the FBS Act 99 of 1987 and the 
SANS 10090 and the district municipality performed the function in line with regulations: 
-Fire prevention/ safety function (Code application, code enforcement, etc) 

-Public training and education 

-Fire service operations (including fire fighting) 
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b) Annual performance as per key performance indicators in Fire & Rescue Services 



Indicator 

name 

Total number 

of population 
expected to 

benefit from 

the service 

Estimated 

shortfall 

(actual 

numbers) 

Target set 

for the FY 

under 

review 

(actual 

numbers) 

Number of 

HH/customer 

reached 

during the FY 

Percentage of 

achievement 

during the 

year 

1 

Strengthening 

Fire and 

Rescue Services 

479 393 as per 

Census 2007 

4 Station 

Officers and 

42 fire 

fighters need 

to be 

employed 

-22 

Volunteers 

recruited to 

maintain the 
required shift 
strength for 
fire services 
-Stipend for 
Fire 

volunteers 

has been 

raised by 80% 

9000 

community 

members 

reached 

through Public 

awareness & 

education 

program 

70% 

Improvement 

has been noted 

although 
personnel and 
equipment 
shortage pose a 
major 
challenge. 

2 

Procurement of 

new skid unit 

for Mt Frere 

satellite station 

230000 

population as 

it will be used 

by Mt Ayliff as 

well 

2 major 

pumpers, 

lhazmat and 

2 rescue units 

required 

Procurement 

and delivery 

of the skid 

unit before 

the beginning 

of the 2011 

fire season. 


100% 

achievement - 

the skid unit has 

been procured, 

delivered and 

used. 

3 

Responding to 

fire and rescue 

incidents 

81 structural 

fires, 74 veld 
fires, 16 motor 
vehicle fires, 

32 motor 

vehicle 

accidents have 

been 

responded to 

23 structural 

fires were 

extinguished 

before the 

arrival of the 

Fire Services 

due to late 

reporting of 
incidents, 

poor, 

conditions of 

the roads 

and the 

distances 

travelled to 

the scene 



48% successful 

response record 

achieved 
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Indicator 

name 

Total number 

of population 
expected to 

benefit from 

the service 

Estimated 

shortfall 

(actual 

numbers) 

Target set 

for the FY 

under 

review 

(actual 

numbers) 

Number of 

HH/customer 

reached 

during the FY 

Percentage of 

achievement 

during the 

year 

4 

Fire Safety 

activities 

479 393 ANDM 

citizens, 

tourists and 

visitors 

1 Fire Safety 

Officer and 2 

support staff 

members 

need to be 

employed 

Schools, 

business 

centres, 

offices, 

hospitals, 

clinics need to 

be inspected 

once a year 

80 schools 

reached on 

fire safety 

awareness 

programs. 50 
fire safety 

inspections 

conducted 

5% 

achievement. 

No fire Safety 

Officer 

appointed. 


c) Major challenges in Fire and Rescue Services and remedial actions 


Challenges 

Recommendations 

■ Insufficient personnel to run shifts 
as in accordance with BCEA 

More personnel must be appointed to run effective function 
and to form a Fire Safety unit as stipulated in SANS 10090. 

■ Old vehicles used consume a lot of 
money through repairs and 
maintenance 

Fleet replacement clause must be included in the Transport 
policy during policy review process. 

■ Insufficient fire engines and 
equipment 

- More funding needed - Local Municipalities must budget for 
the Fire and Rescue program through IDP process 


- Scientific risk assessment must be conducted to quantify the 
amount and actual risk to be protected and the type of 

resources needed. 

■ Failure to develop ANDM Fire Safety 
Plan 

- The safety plan will be covered in the ANDM Scientific Fire 
Risk Assessment as it is budgeted for in the 2011/12 budget 
and this will inform fire safety plan. 
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2.8 DISASTER MANAGEMENT 


In terms the Constitution of the Republic of South Africa (Act 108 of 1996) the primary 
responsibility for disaster management in South Africa rests with government. Accordingly 
with the promulgation of the Disaster Management Act 57 of 2002, Disaster Management is 
an assigned function of District and Metropolitan Municipalities. Alfred Nzo District 
Municipality therefore performs the functions of disaster management. 


The strategic goals or objectives endorsed by the municipality towards Disaster 
Management are as follow: 

> Conduct multi -disciplinary disaster operations within the disaster management 
centre. 

> Ensure comprehensive disaster planning to meet envisaged disasters. 

> Create awareness within communities and amongst individuals by providing 
information related to pre disaster risk reduction and post disaster recovery in the 
context of the disaster continuum. 

> Promote the recruitment, training and capacity building of volunteers and other role 
players to participate in all aspects of disaster management. 

> Establish and maintain local centres within the related local Municipalities. 

> Establish partnership with multi-sect oral role -players for the purposes of disaster 
management and in accordance with the requirements of the Integrated IDP. 


2.8.1 Location of the function and Human Capacity 
The Disaster Management function falls under the Department of Community Development 
Services. The Disaster Centres are located together with Fire and Rescue Services Centres as 
the District Office is in Mount Ayliff and the satellite centres being in Maluti and Mount 
Frere. The Unit is manned by five members including the Manager Disaster Management. 
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a) Annual performance as per key performance indicators in Disaster Management 

services 



Indicator name 

Total number 

of population 
expected to 

benefit from 

the service 

Estimated 

shortfall 

(actual 

numbers) 

Target set for the 

FY under review 

(actual numbers) 

Number of 

HH/customer 

reached 

during the FY 

Percentage of 

achievement 

during the year 

1 

Public education & 

awareness 

48 wards, 

three towns 

N/A 


All wards 

100% 

achievement 

2 

Procurement of 

Disaster Response 

Vehicle 

Matatiele 

communities 

N/A 

Procurement and 

delivery of the new 
response vehicle 

All wards 

100% 

achievement 

3 

Procurement of 

emergency relief 

material 

Umzimvubu & 

Matatiele 

communities 

N/A 

Procurement and 

delivery of 

emergency relief 

material 

All wards 

100% 

achievement 


b) Major Disaster Incidents occurred during 2010/11 


Month 

Nature of Occurrence 

No of Households affected 

Estimated losses 

10, 18 & 27 Dec 2010 

Severe hail storm 

412 

R3,7 M 

28/03/2011 

Hail storm 

314 

R 470.000.00 
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2.9 


THUSONG SERVICES CENTRE 


Through the National Government concept of Thusong Service Centre, Alfred Nzo District 
Municipality in partnership with the Provincial Government established a Thusong Service 
Centre in Nophoyi servicing Ward 10, 12 and 13 of Umzimvubu Local Municipality) to meet the 
government objectives of having a one stop service centre in order to bring services closer to 
the people. Nophoyi Thusong Centre was established in the previous financial year and started 
operating during the financial year under review where a total of 5 stakeholders in the name of 
Post Office, SaSSA, Department of Home Affairs, Social Development and South African Police 
Services moved in. Alfred Nzo District Municipality also has an office within the Thusong Centre 
to handle community queries in relation to services offered by the district municipality as well 
as the Local Municipality of Umzimvubu through Cooperative Governance approach. 

The services offered to the Communities in the Thusong Centre are summarised in the table 
below: 


INSTITUTION 

SERVICES OFFERED 

Alfred Nzo District Municipality 

Handling of Community Queries in terms of 
service delivery and information dissemination to 
the community. 

Post Office 

Postal Services including payment of grants to 
community members 

Sassa 

Accept and Process all grants applications by 
Community members 

Department of Home Affairs 

Process applications of Birth and Death 
Certificates, Identity Documents and Passport and 

further distribution of such documents. 

South African Police Services 

Attending Community safety Queries and 
processing of affidavits and document 

certifications. 

Department of Social Development 

Deals with all social matters affecting 

communities. 
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2.10 SPECIAL PROGRAMMES 


Alfred Nzo District Municipality during the financial year under review also embarked on 
Special Programmes and these were facilitated by the Special Programmes Unit and 
ATTIC which is located in the office of the Executive Mayor politically and in the office of 
the Municipal Manager administratively. The SPU and ATICC is charged with the 
responsibility to ensure that special community groups ( Youth, children. People with 
disability and Women) that are marginalized due to various challenges, are involved and 
benefit from municipal Services Delivery Programme like all citizens. The section is also 
engaged in all HIV &AIDS Programmes and Projects in the district through District Aids 
Council coordinating structure in a multi-sectoral approach. 

Through the Special Programmes, the municipality during the financial year under 
review achieved the following: 

> Conducted 38 Awareness Campaigns and 8 Capacity Building on HIV and AIDS to 
Health Care Professionals. 

> Provision of Health Care Facilities with Condoms and HIV & AIDS Information and 
Services. 

> Facilitated establishment of 3 support groups, AND strengthen 4 existing Support 
Groups. 

> Commemorated Condom week. Candle light, VCT week and World AIDS institutionalized 
days/events. 

> Reviewal of the District AIDS Council. 

> Reviewed the DAC Strategic document. 

> Conducted 6 Women economic empowerment workshops. 

> Actions against Gender Based violence and road shows. 

> Hosted and coordinated all gender based institutionalised days. 

> Presented a paper on the National SADC CONFERENCE in JOHNNESBURG on best 
practises on gender based program. 

> Facilitated youth programmes by hosting a youth Bash and honoured all the 
Youth institutionalised days with Economic Youth road shows and skills 
development workshops gender programmes and women's rights. 

> Established the district Disability Forum and Developed a Disability Policy 

> Facilitated two training programme for people with disabilities 

> Facilitated 12 support programmes for people living HIV and AIDS 
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2.10.1 Challenges and Remedial Actions 


Challenges 

Recommendations 

> Limited budget for the programme 
to cover the programs and needs of 
the whole district. 

All special Programme must be prioritised both by the 
political and administration. 

This has been discussed by mayoral and to be considered. 

> Poor coordination and ineffective 
established Community Based 
structures, namely District youth 
Council etc. 

Management and political leaders of local municipalities to 
facilitate the establishment of the community based 
structures in their municipalities 

Appointment of dedicated persons for that particular 

program. 

> Mainstreaming of Gender, Disability 
HIV&AIDS with in the municipal 
departments is a challenge. 

Mainstreaming Workshop was conducted for the Managers 
though poorly attended. 

> Lack of Sustainability of the existing 
Support Groups and projects. 

Integration of programs with other departments. 

Empowerment of Support Groups on basic skills on Project 
management 

> Poor participation of Women 
structures in Gender Programs. 

Involvement of the portfolio head to assist in this section. 

Local municipalities to facilitate the establishment of women 
structures. 

> DAC Meetings fail to seat 

The executive mayor to discuss the issue on the District 
Mayor's Forum and Municipal Manager's forum. 

> Lack of commitment of LACs in the 

programme. 

The District Aids Council has to support the LAC's 

> No LAC coordinator in Matatiele, her 
term of office ended in March 2009. 

Matatiele local municipality was requested to appoint the 
coordinator. 

> Capacity building of health care 
professionals was poorly attended 
due to absence of ATICC T rainer. 

Adverts were done but with no applicants since it is a 2 year 
contract. 

The department of health was informed. 
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2.11 


HOUSING AND TOWN PLANNING 


2.11.1 Housing and town planning services delivery strategy and main role-players 

The district municipality plays a minor role in housing programme where it is only 
involved in emergency housing to assist households who were previously affected by 
disasters. The Local Municipalities are responsible for rural housing as agents for 
Department of Housing. 

The district municipality has not been involved in Town Planning issues such as Land Use 
Management as this is the co-function of the local municipalities however where 
assistance is required the district municipality is always on board to assists on Town 
Planning issues. The district municipality during 2010/11 provided capacity and 
technical support to Matatiele Local Municipality on the land tenure upgrade project of 
Maluti Township. 

2.12 SPATIAL PLANNING 

The district municipality continued utilising its Spatial Development Framework which 
was adopted by May 2008 which aimed at ensuring effective implementation of 
municipal IDP and other Strategic Plans such as Environmental Management and Local 
Economic Development Plans. The district municipality further participated in the 
review process of the Provincial Spatial Development Plan during the financial year 
under-review. The district municipality then embarked on the process of reviewing its 
SDF to ensure alignment with the reviewed PSDP and further ensure incorporation of 
the newly incorporated local municipalities (Mbizana and Ntabankulu) and such 
processes overlapped to the new financial year which is 2011/12. 


The current municipal SDF is based on the following structural elements: 

• A hierarchy of access and development corridors including: 

• National / regional linkage consisting of the N2 

• Primary access/ development corridors consisting of the R56 from Kokstad to 
Matatiele and Maclear, 

• Secondary access / development corridors providing major linkage to the primary 
corridors and the N2 and location of Nodal developments, 

• Tertiary access linking individual settlements to higher order nodes 
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2.13 INDIGENT POLICY IMPLEMENTATION 


Credible indigent policy for ANDM and its implementation was adopted by the council in 
September 2009 for 2009/2010 implementation. The ANDM's indigent policy sets out the 
following: 

> procedures for identifying indigent households 

> procedures for verifying the information received 

> a definition of indigence 

> the qualifying conditions for participation in the ANDM service 

> a process for applying for the subsidy 

> administering the subsidy 

> monitoring the efficiency of implementation 

> detecting and dealing with free-riders/fraudulence 

> community education with regard to indigent policy 

> minimum levels of service provision and 

> Services that qualify for subsidization. 

Currently (year ending 2011/2012) the ANDM has al3861 total number registered as 
indigent households and applications. To improve verification processes that ANDM has 
since procured indigent management system, formulated ward committee and recently 
launched FBS district forum. 
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2.14 OVERALL SERVICES DELIVERY BACKLOGS 


Basic service delivery area 

30-Jun-10 

30-Jun-ll 

Water backlogs 

(6KL/month) 

Required 

Budgeted 

Actual 

required 

budgeted 

Actual 

Backlogs to be eliminated 
(nO. HH not receiving the 
minimum standard service) 

30014.00 

7000.00 

748.00 

34266.00 

4226.00 

1468.00 

Backlogs to be eliminated 
(%: total HH identified as 
backlog/total number of HH 
in the municipality 

0.29 

0.07 

0.01 

0.34 

0.04 

0.01 

Spending on new 

infrastructure to eliminate 
backlogs (ROOO) 

RBbillion 

R64million 

R64million 

R2.90 billion 

R69million 

R69million 

Spending on renewal of 
existing infrastructure to 
eliminate backlog (ROOO) 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Total spending to eliminate 
backlogs (ROOO) 

RBbillion 

R64million 

R64million 

R2.90 billion 

R69million 

R69million 

Spending on maintenance 
to ensure no new backlogs 
(ROOO) 







Electricity backlogs (BOKWH/month) 

Backlogs to be eliminated 
(nO. HH not receiving the 
minimum standard service) 
Backlogs to be eliminated 
(%; total HH identified as 
backlog/total numb of HH in 
the municipality 

N/A 


Spending on new 

infrastructure to eliminate 
backlogs (ROOO) 

Spending on renewal of 
existing infrastructure to 
eliminate backlog (ROOO) 

Total spending to eliminate 
backlogs (ROOO) 

Spending on maintenance 
to ensure no new backlogs 
(ROOO) 

Sanitation backlogs 

Backlogs to be eliminated 
(nO. HH not receiving the 
minimum standard service) 

56518.00 

16800.00 

13000.00 

43518.00 

8400.00 

9800.00 

Backlogs to be eliminated 
(%: total HH identified as 
backlog/total numb of HH in 
the municipality 

0.55 

0.16 

0.13 

0.43 

0.08 

0.10 

Spending on new 

infrastructure to eliminate 
backlogs (ROOO) 

R617million 

R52million 

R52million 

R617million 

R61miliion 

R77million 

Spending on renewal of 
existing infrastructure to 
eliminate backlog (ROOO) 
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Total spending to eliminate 
backlogs (ROOO) 

R617million 

R52million 

R52million 

R631million 

R54million 

R54million 

Spending on maintenance 
to ensure no new backlogs 
(ROOO) 








Road maintenance backlogs 


Backlogs to be eliminated 
(nO. HH not receiving the 
minimum standard service) 
Backlogs to be eliminated 
(%: total HH identified as 
backlog/total numb of HH in 
the municipality 
Spending on new/ 
infrastructure to eliminate 
backlogs (ROOO) 

Spending on renewal of 
existing infrastructure to 
eliminate backlog (ROOO) 
Total spending to eliminate 
backlogs (ROOO) 

Spending on maintenance 
to ensure no new backlogs 
(ROOO) 

Refuse removal 

Backlogs to be eliminated 
(nO. HH not receiving the 
minimum standard service) 
Backlogs to be eliminated 
(%; total HH identified as 
backlog/total numb of HH in 
the municipality 
Spending on new 
infrastructure to eliminate 
backlogs (ROOO) 

Spending on renewal of 
existing infrastructure to 
eliminate backlog (ROOO) 
Total spending to eliminate 
backlogs (ROOO) 

Spending on maintenance 
to ensure no new backlogs 
(ROOO) 


Housing and town planning 


Backlogs to be eliminated (nO. 
HH not receiving the minimum 
standard service) 

Backlogs to be eliminated (%: 
total HH identified as 
backlog/total numb of HH in 
the municipality 

Spending on new infrastructure 
to eliminate backlogs (ROOO) 

Spending on renewal of existing 
infrastructure to eliminate 


N/A 


backlog (ROOO) 

Total spending to eliminate 
backlogs (ROOO) 

Spending on maintenance to 
ensure no new backlogs (ROOO) 
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CHAPTER 3: MUNICIPAL LOCAL ECONOMIC DEVELOPMENT 

FRAMEWORK-(KPA 3) 


3.1 LED STRATEGY/ PLAN 

3.1.1 Status on developing LED Strategy/ Plan 

Alfred Nzo District Municipality currently has in place a LED Strategy which was 
developed in 2003. Since 2003 there is no evidence to support the implementation 
of the current LED Strategy. Based on the age of the LED Strategy, the district 
municipality made provision within 2010/11 financial year budget for reviewal of 
the strategy, however the review process had to be deferred for the 2011/12 
financial in order to allow for process of district reconfiguration through 2011 
Demarcation Processes. As from May the 18**^ 2011, ANDM would be pronounced 
as a district municipality constituting four local municipalities instead of two that 
were currently existing. ANDM would include, Umzimvubu Local Municipality, 
Matatiele Local Municipality, Ntabankulu Local Municipality and Mbizana Local 
Municipality where the latter two municipalities would form part of ANDM from 
OR Tambo District Municipality. The impact of these changes resulted in a 
significant delay in the LED Strategy review process in that administratively 
undertaking the strategy review process prior to the proposed demarcation 
changes would result in the reviewed LED Strategy being immediately outdated by 
virtue of changes in demarcation and therefore requiring the Strategy review 
process being undertaken again. This would have also carried negative financial 
impact to the municipality. Given this background the LED Strategy review or 
development process could not be undertaken and has therefore been budgeted 
for 2011/12 financial year. 

In order to strengthen the LED strategy development process, ANDM undertook 
the economic leakage analysis study where outcomes of the study have been 
documented and are envisaged to form the basis of the district-wide LED Strategy 
review and development process. Furthermore the district municipality during the 
financial year under review embarked on a process of district-wide Agriculture 
Master Plan which was to also inform the LED Strategy of the district in terms of 
agricultural economic activities, was not concluded during the 2010/11 municipal 
financial period it was however initiated towards the end of the year after the 
conclusion of the municipal demarcation process. 
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The key goals the district LED Strategy aimed to achieve are: 

1. Increasing the revenue base for the Alfred Nzo District Municipality. 

2. To position ANDM as one of the Eastern Cape's Eco, Cultural and Adventure Tourism 
Destinations 

3. To establish a diversified agro-industry 

4. To develop the skills base of the people of ANDM through training programmes that 
will lead to their employment and self-employment. 

5. To increase the number of economically active youth working and living in ANDM. 

6. To develop and maintain social and economic infrastructure and services 

7. To retain and expand existing businesses in ANDM. 

8. To develop and promote new SMME's in ANDM 

9. To attract new investment in order to diversify the economic base of ANDM. 


To successfully implement the LED Strategy, the District Municipality had to focus on the 
following programmes: 

• Infrastructure Development 

• Small Business Promotion, Acquisition, Expansion And Retention 

• Diversification of Economic Base To Increase Revenue For ANDM 

• Developing Other Sectors to Diversify The Economic Base 

• Focusing on tourism, forestry, agriculture and manufacturing 

• Human Resource Development 

In order to strengthen the LED Strategy development process, ANDM has further planned 
for an economic leakage analysis study to be undertaken as part of the LED Strategy 
development process. In addition, ANDM has further planned for the undertaking of an 
Agricultural Master Plan, which is envisaged to provide strategic direction into the 
development of the agricultural sector for the district. 


3.1.2 Settingup LED Unit 

LED for ANDM is currently structured in such a way that the economic planning component 
is located within the Economic and Development Planning Unit within the municipality and 
LED implementation is undertaken by the Alfred Nzo Development Agency which is a 
municipal entity. The Manager Development Planning plays a significant oversight role and 
all day-to-day activities of the unit are undertaken by the Economic Planner as the only 
human resource of the unit. 
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The District LED Forum is currently not available however in terms of LED fora the district 
currently has in place an active District Support Team, which is represented by government 
stakeholders who are responsible for driving LED within the district. Defined the DST is: 

• A critical agency lever within the LED facilitation, support and management system. It is 
where a deeper skill for coordination and technical facilitation should lie, to provide 
technical support to prevailing inter-governmental relations (IGR), strengthen the 
technical robustness of regional and local LED fora and structures, as well as guidance 
and mentoring to development agents at the local municipality and com/munity levels. 

• Anchored around the District LED units. 

• Partially represented by regional officers of departments who are well placed to provide 
upward strategic advice on local level choices, given first their familiarity with the local 
context and, secondly, their understanding of institutional strategy and culture and 
departmental programmes at the provincial level where they are also directly involved. 

• Skilled in both generic technical facilitation and support skills, as well as skills specific to 
various departments. 

Furthermore the DST falls within the context of the Local Regional Economic Development 
Framework which has been identified at a provincial level as one of the strategic 
frameworks anticipated to provide the necessary direction for economic development as a 
whole. 

The ANDM DST has grown notably during 2010/11 period it is beginning to assume 
a role of centre coordination and drive for regional LED within ANDM. In addition 
to Terms of Reference, a Work Plan binding all DST members to collaborative LED 
planning and implementation the DST now has in place a DST tool, which is seen as 
tool that will strengthen the administrative functioning of the DST in particular. 

3.1.3 Funding Opportunities for LED Activities 


The following programmes and projects received LED grant funding during the 
2010/11 financial year: 


Name OF 

programme/project 

Description 

Year OF funding 

Amount 

LED Capacity 

This is a grant funding 
project, financing the 

remuneration of the 

Economic Planner of the 

district. Economic Planner 

is located within the 

Economic Development 

and Planning Unit. 

2010/11 

R350,000 
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3.2 ANNUAL PERFOMANCE AS PER KEY PERFORMANCE INDICATORS ON 
LED 



Indicator name 

Target set for the year 

Achievement 

level during the 
year (absoiute 

figure) 

Achievement 

percentage during 
the year 

1 

Percentage of LED Budget spent on LED 

related activities. 

R4 549 857.00 

R3 386 200.00 

74% 

2 

Number of LED stakeholder forum held. 

The district established District Support 

Team which functions as an LED Forum 

looking in number of LED activities 
taking place within the district. 

4 (one per quarter) 

4 

N/A 

3 

Percentage of SMME that have 
benefited from a SMME support 
program-training 

25 

19 

76% 

4 

Number of job opportunities created 
through EPWP 

1840 

2223 

121% 

5 

Number of job opportunities created 
through LED progammes 

300 

286 

95% 


3.4 CHALLENGES REGARDING LED STRATEGY IMPLEMENTATION 

The following are the challenges that face LED within the district. 

Lack of available human resource and systems and tools for LED within the district 
Prevalence of poor defined institutional arrangements 
Lack of prioritisation of LED 
Poor resourcing of LED 
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CHAPTER 4: MUNICIPAL FINANCIAL VIABILITY AND 

MANAGEMENT (KPA 4) 


4.1 THE AUDITED FINANCIAL STATEMENTS 

The Municipal Annual Financial Statements were audited by Auditor General during the 
auditing of the municipality for the financial year ended June 2011. 

Group 

Annual 

Financial 

Statements 


for 


Alfred Nzo District Municipality 


for the year ended 30 June: 2011 


Province: 


Eastern Cape 


AFS rounding: 


R (i.e. only cents) 


Contact Information: 


Name of Municipal Manager: 

M. Moyo 




Name of Chief Financial 

Officer: 

M. Mkatu 


Contact telephone number: 

(039) 254 5000 

Contact e-mail address: 

cfo@andm.gov.za 


Name of contact at provincial 
treasury: 

Mr. H.THIazo 


Contact telephone number: 

(045) 838 7530 

Contact e-mail address: 

tshaka.hlazo(5)treasurv.ecDrov.gov.za 


Name of relevant Auditor: 

The Office of the Auditor General 


Contact telephone number: 

Mr S. Hlatshwayo 

Contact e-mail address: 

sandileh@agsa.co.za 




Name of contact at National 
Treasury: 

Keitumetse Malebye 



Contact telephone number: 

keitumetse. malebye@treasury.gov. za 


Contact e-mail address: 

012 315 5989 
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Alfred Nzo District Municipality 
GROUP ANNUAL FINANCIAL STATEMENTS 

for the year ended 30 June 2011 


General information 


Members of the Council 


E.N Diko 


Executive Mayor 

MM Twabu 


Speaker 

NTobo 


Mayoral Committee 

N Malunga-Mlomo 

Mayoral Committee 

LTshiki 


Mayoral Committee 

L Ntantini 


Mayoral Committee 

MM Gqola 


Mayoral Committee 

S Bhani 


Mayoral Committee 

BP Mabengu 

Mayoral Committee 

BB Maningi 


Mayoral Committee 

B Matshoba 


Member 

JN Madikizela 

Member 

Z Mhlwazi 


Member 

S Mehlomakhulu 

Member 

SB Macuphe 


Member 

SK Mnukwa 


Member 

MM Mphephanduku 

Member 

B Mbewu 


Member 

VC Sigalelan 

a 

Member 

GG Mpumza 


Member 

VMS Mdingazwe 

Member 

T Maphasa 


Member 

N Voyi 


Member 

FN Ngonyolo 

Member 

A Maquthu 


Member 

JZ Munyu 


Member 

EL Sishuba 


Member 

NN Mhlelembana 

Member 

A Mbizafa 


Member 

NS Pikwa 


Member 

AZ Gwebani 


Member 

NE Kotelana 


Member 

NANkukhu 


Member 

TH Kango 


Member 

A Ngconjana 


Member 

TA Mambi 


Member 

NB Nkomo 


Member 

D Lugayeni 


Member 

N Ruleni 


Member 
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Alfred Nzo District Municipality 
GROUP ANNUAL FINANCIAL STATEMENTS 

for the year ended 30 June 2011 


General information (continued) 
Bankers 

First National Bank Ltd - Mount Frere 

Registered Office: 

Physical address: 


Postal address: 


Telephone number: 
Fax number: 

E-mail address: 


Mount Ayliff 

Erf 1400 
Ntsizwa Street 
Mount Ayliff 
4735 


Private Bag X 511 
Mount Ayliff 
4735 


(039) 254 5000 
(039) 254 0343 

moyom(5)andm.gov.za / mkatum(5)andm.gov.za 
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Alfred Nzo District Municipality 
GROUP ANNUAL FINANCIAL STATEMENTS 

for the year ended 30 June 2011 


Approval of the group annual financial statements 

I am responsible for the preparation of these annual financial statements, which are set out on pages 
4 to 57, in terms of Section 126(1) of the Municipal Finance Management Act and which I have 
signed on behalf of the Municipality. 

I certify that the salaries, allowances and benefits of Councillors, loans made to Councillors, if any, 
and payments made to Councillors for loss of office, if any, as disclosed in note 20 of these annual 
financial statements are within the upper limits of the framework envisaged in Section 219 of the 
Constitution, read with the Remuneration of Public Officer Bearers Act and the Minister of Provincial 
and Local Government's determination in accordance with this Act. 


Municipal Manager: 
30 September 2011 
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Alfred Nzo District Municipality 

Group Annual Financial Statements for the year ended 30 June 2011 

STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2011 




GROUP 

ANDM 



2011 

2010 

2011 

2010 

Note 

R 

R 

R 

R 


ASSETS 

Current assets 

Cash and cash equivalents 

1 

25,800,381 

28,482,599 

25,451,262 

28,446,790 

Trade and other receivables from exchange 
transactions 

2 

16,346,104 

14,931,681 

16,346,104 

14,931,681 

Other receivables from non-exchange 
transactions 

3 

7,435,110 

- 

7,011,916 

- 

Inventories 

4 

1,788,865 

1,500,913 

1,788,865 

1,500,913 

VAT receivable 

5 

26,051,166 

24,224,520 

26,051,166 

24,224,520 

Current portion of long-term receivables 

8 

838,689 

803,040 

838,689 

803,040 

Non-current assets 

Non-current Investments 

6 

16,710,835 

15,112,935 

16,710,935 

15,113,035 

Property, plant and equipment 

7 

1,127,045,643 

1,007,378,608 

1,126,983,637 

1,007,333,134 

Intangible assets 

9 

300,241 

270,324 

286,727 

263,764 
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Total assets 


1,222,317,035 1,092,704,620 1,221,469,302 1,092,616,877 


LIABILITIES 


Long-term liabilities 

10 

22,219,551 

25,147,993 

22,219,551 

25,147,993 

Current liabilities 






Unspent conditional grants and receipts 

11 

17,216,652 

33,572,695 

17,216,652 

33,572,695 

Trade and other payables from exchange 
transactions 

12 

35,622,905 

39,583,490 

38,443,642 

39,659,285 

Current portion of long-term liabilities 

10 

2,891,220 

2,361,828 

2,891,220 

2,361,828 

Bank overdraft 

1 

72,253 

52,489 

72,253 

52,489 

Total liabilities 


78,022,581 

100,718,495 

80,843,318 

100,794,290 







Net assets 


1,144,294,454 

991,986,125 

1,140,625,984 

991,822,587 


NET ASSETS 

Accumulated surplus 1,144,294,454 991,986,125 1,140,625,984 991,822,587 


1,144,294,454 991,986,125 1,140,625,984 991,822,587 
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Total net assets 
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STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2011 


GROUP ANDM 




2011 

2010 

2011 

2010 


Note 

R 

R 

R 

R 

REVENUE 






Service charges 

14 

14,402,805 

18,720,344 

14,402,805 

18,720,344 

Rental of facilities and equipment 

15 

1,148,994 

367,504 

1,148,994 

367,504 

Interest earned - external investments 

16 

9,566,341 

4,213,248 

9,549,692 

4,203,973 

Government grants and subsidies 

17 

332,224,994 

259,124,667 

332,224,994 

259,124,667 

Other income 

18 

2,345,949 

3,415,096 

2,345,949 

3,415,096 

Total revenue 


359,689,083 

285,840,859 

359,672,434 

285,831,584 

EXPENSES 






Employee related costs 

19 

64,940,484 

52,008,478 

64,801,360 

51,585,378 

Remuneration of councilors 

20 

2,763,417 

3,812,528 

2,763,417 

3,812,528 

Bad debts 

2 

- 

4,693,402 

- 

4,693,402 

Depreciation and amortisation expense 

21 

30,974,733 

28,693,076 

30,959,716 

28,681,855 

Contracted services 

22 

3,093,483 

2,342,283 

2,673,110 

2,342,283 

Repairs and maintenance 


17,719,762 

8 384 303 

17,719,762 

8 384 303 

Interest paid 

23 

2,025,780 

2,291,461 

2,025,780 

2,291,461 

Bulk purchases 

24 

6,205,725 

4,048,123 

6,205,725 

4,048,123 

Grants and subsidies paid 

25 

- 

- 

9,629,960 

8,079,482 

General expenses 

26 

77,707,740 

37,785,455 

72,205,957 

30,125,006 

Total expenses 


205,431,124 

144,059,109 

208,984,787 

144,043,821 

Impairment loss 

27 

(6,010,897) 


(6,010,897) 


SURPLUS FOR THE YEAR 


148,247,061 

141,781,750 

144,676,749 

141,787,763 
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ALFRED NZO DISTRICT MUNICIPALITY 

Group Annual Financial Statements for the year ended 30 June 2011 

STATEMENT OF CHANGES IN NET ASSETS 
for the year ended 30 June 2011 


Balance at 30 June 2009 

Accounting policy effect directive 4 application 


Restated surplus for the year 
Transactions relating to years prior to 2010 
Change in accounting policy 

Restated balance at 30 June 2010 


Note 


30 

31 


GROUP 


Accumulated 
Surplus / (Deficit) 
R 

(10,532,107) 

(152,450,942) 


141,781,751 

5,808,815 

1,007,378,608 

991,986,125 


(12,765) 
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(10,532,107) 

(152,450,942) 


Surplus for the year: previously reported 


168,380,457 


168,380,457 

Correction of prior period errors 

30 

2,094,370 


2,094,370 

Change in accounting policy 

31 

(28,693,076) 


(28,693,076) 


141,781,751 

5,808,815 

1,007,378,608 

991,986,125 


Capital replacement reserve 
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(12,765) 


Restatement of opening balance 


30 


(65,380) 


(65,380) 


Effective equity increase 

31 4,139,412 4,139,412 

Surplus for the year 

148,247,061 148,247,061 

Balance at 30 June 2011 

1,144,294,454 1,144,294,454 
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ALFRED NZO DISTRICT MUNICIPALITY 

Group Annual Financial Statements for the year ended 30 June 2011 

STATEMENT OF CHANGES IN NET ASSETS 
for the year ended 30 June 2011 

ANDM 




Note 

Accumulated 
Surplus / (Deficit) 


Total: Net Assets 

Balance at 30 June 2009 



R 

(10,535,023) 

R 

(10,535,023) 

Accounting policy effect directive 4 application 


(152,419,305) 

(152,419,305) 

Surplus for the year: previously reported 



168,365,249 


168,365,249 

Correction of prior period errors 


30 

2,104,368 


2,104,368 

Change in accounting policy 


31 

(28,681,855) 


(28,681,855) 


Restated surplus for the year 


141,787,762 

141,787,762 

Transactions relating to years prior to 2010 

30 

5,656,019 

5,656,019 

Change in accounting policy 

31 

1,007,333,134 

1,007,333,134 

Restated balance at 30 June 2010 


991,822,587 

991,822,587 
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Capital replacement reserve 


(12,765) 


(12,765) 


Effective equity increase 

31 4,139,412 4,139,412 

Surplus for the year 

144,676,749 144,676,749 

Balance at 30 June 2011 

1,140,625,984 1,140,625,984 
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Alfred Nzo District Municipality 

Group Annual Financial Statements for the year ended 30 June 2011 

CASH FLOW STATEMENT AS AT 30 JUNE 2011 


GROUP ANDM 



2011 

2010 

2011 

2010 

Note(s) 

R 

R 

R 

R 

CASH FLOWS FROM OPERATING ACTIVITIES 





Receipts: 

329,383,360 

179,648,165 

329,221,642 

182,761,635 

Sales of goods and services 

12,988,382 

6,532,077 

12,988,382 

6,532,077 

Grants 

187,373,750 

154,608,071 

187,373,750 

154,608,071 

Interest received 

9,566,341 

4,213,248 

9,549,692 

4,203,973 

Other receipts 

119,454,886 

14,294,769 

119,309,817 

17,417,514 

Payments: 

178,416,976 

98,101,779 

178,590,421 

100,516,230 

Employee costs 

68,062,909 

55,980,092 

67,929,489 

55,921,705 

Suppliers 

108,328,286 

39,830,226 

99,005,192 

34,223,582 

Interest paid 

2,025,780 

2,291,461 

2,025,780 

2,291,461 

Other payments 

- 

- 

9,629,960 

8,079,482 

Cash generated by operations 

150,966,384 

81,546,386 

150,631,220 

82,245,405 

Interest received 

9,566,341 

4,213,248 

9,549,692 

4,203,973 

Finance costs 

(2,025,780) 

(2,291,461) 

(2,025,780) 

(2,291,461) 

Net cash flows from operating activities 

158,506,945 

83,468,173 

158,155,132 

84,157,917 


CASH FLOWS FROM INVESTING ACTIVITIES 
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Purchase of fixed assets 

Less: Accounting Acquisitions (GRAP 17 Implementation) 
Purchase of intangible assets 


(156,556,496) 

(126,086) 

(267,364,248) 

125,722,413 

(106,700) 

(156,528,521) 

(115,560) 

(267,332,613) 

125,722,413 

(106,700) 

Net cash flows from investing activities 


(156,682,582) 

(141,748,535) 

(156,644,081) 

(141,716,900) 

CASH FLOWS FROM FINANCING ACTIVITIES 

Loans repaid 


(2,928,442) 

(904,942) 

(2,928,442) 

(904,942) 

Net cash flows from financing activities 


(2,928,442) 

(904,942) 

(2,928,442) 

(904,942) 

Net decrease in net cash and cash equivalents 


(1,104,079) 

(59,185,304) 

(1,417,390) 

(58,463,925) 

Net cash and cash equivalents at beginning of year 


43,543,045 

102,728,349 

43,507,236 

101,971,161 

Net cash and cash equivalents at end of year 

29 

42,438,966 

43,543,045 

42,089,846 

43,507,236 
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Alfred Nzo District Municipality 

Group Annual Financial Statements for the year ended 30 June 2011 
Summary of significant accounting policies 

1 BASIS OF ACCOUNTING 

1.1 BASIS OF PRESENTATION 

The annual financial statements have been prepared on an accrual basis of accounting and are in accordance with historical cost 
convention except for financial instruments (including derivative instruments) recorded at fair value. 

These financial statements have been prepared, where applicable, in accordance with the Standards of Generally Recognised 
Accounting Practice (GRAP), issued by the Accounting Standards Board in accordance with Section 122(3) of the Municipal 
Finance Management Act, (Act No 56 of 2003). 

The principal accounting policies adopted in the preparation of these annual financial statements are set out below. 


Assets, liabilities, revenues and expenses have not been offset except when offsetting is required or permitted by a Standard of 
GRAP. 

The accounting policies applied are consistent with those used to present the previous year's financial statements, unless 
explicitly stated. The details of any changes in accounting policies are explained in the relevant policy. 


1.2 PRESENTATION CURRENCY 

These annual financial statements are presented in South African Rand, which is the functional currency of the municipality. 


70 I Page 


ANDM Draft Annual Report 2010/11 


1.3 GOING CONCERN ASSUMPTION 

These annual financial statements have been prepared on the assumption that the municipality will continue to operate as a 
going concern for at least the next 12 months. 

COMPARATIVE 

1.4 INFORMATION 

Budget information in accordance with GRAP 1 and 24, has been provided in an annexure to these financial statements and 
forms part of the audited annual financial statements. 

When the presentation or classification of items in the annual financial statements is amended, prior period comparative 
amounts are restated. The nature and reason for the reclassification is disclosed. Where accounting errors have been identified 
in the current year, the correction is made retrospectively as far as is practicable, and the prior year comparatives are restated 
accordingly. Where there has been a change in accounting policy in the current year, the adjustment is made retrospectively as 
far as is practicable, and the prior year comparatives are restated accordingly. 


1.5 STANDARDS, AMENDMENTS TO STANDARDS AND INTERPRETATIONS ISSUED BUT NOT YET EFFECTIVE 

The following GRAP standards have been issued but are not yet effective and have not been early adopted by the municipality: 
GRAP 18 Segment Reporting - issued March 2005 

GRAP 23 Revenue from Non-Exchange Transactions (Taxes and Transfers) - issued February 2008 
GRAP 103 Heritage Assets - issued July 2008 

The following standards, amendments to standards and interpretations have been issued but are not yet effective and have not 
been early adopted by the municipality: 

IFRIC 17 Distribution of Non-cash Assets to Owners - effective 1 July 2009 
There are no impending changes in accounting policy. 
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1.6 ROUNDING 

The amounts disclosed in these annual financial statements were rounded off to the nearest rand. 


Alfred Nzo District Municipality 

Group Annual Financial Statements for the year ended 30 June 2011 
Summary of significant accounting policies 

2 PROPERTY, PLANT AND EQUIPMENT 

2.1 INITIAL RECOGNITION 

Property, plant and equipment are tangible non-current assets (including infrastructure assets) that are held for use in the 
production or supply of goods or services, rental to others, or for administrative purposes and are expected to be used during 
more than one year. Items of property, plant and equipment are initially recognised as assets on acquisition date and are initially 
recorded at cost. The cost of an item of property, plant and equipment is the purchase price and other costs attributable to bring 
the asset to the location and condition necessary for it to be capable of operating in the manner intended by the municipality. 
Trade discounts and rebates are deducted in arriving at the cost. The cost also includes the necessary costs of dismantling and 
removing the asset and restoring the site on which it is located. 

When significant components of an item of property, plan and equipment have different useful lives, they are accounted for as 
separate items (major components) of property, plant and equipment. 

Where an asset is acquired by the municipality for no or nominal consideration (i.e. a non-exchange transaction), the cost is 
deemed to be equal to the fair value of that asset on the date acquired. 

Where an item of property, plant and equipment is acquired in exchange for a non-monetary asset or monetary assets, or a 
combination of monetary and non-monetary assets, the asset acquired is initially measured at fair value (the cost). If the 
acquired item's fair value was not determinable, it's deemed cost is the carrying amount of the asset(s) given up. 
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Major spare parts and servicing equipment qualify as property, plant and equipment when the municipality expects to use them 
during more than one period. Similarly, if the major spare parts and servicing equipment can be used only in connection with an 
item of property, plant and equipment, they are accounted for as property, plant and equipment. 

SUBEQUENT MEASUREMENT - COST 

2.2 MODEL 

Subsequent to initial recognition, items of property, plant and equipment are measured at cost less accumulated depreciation 
and impairment losses. Land is not depreciated as it is deemed to have an indefinite useful life. 

Where the municipality replaces parts of an asset, it derecognises the part of the asset being replaced and capitalises the new 
component. Subsequent expenditure incurred on an asset is capitalised when it increases the capacity or future economic 
benefits associated with the asset. 

2.3 DEPRECIATION AND IMPAIRMENT 


Depreciation is calculated on the depreciable amount, using the straight-line method over the estimated useful lives of the 
assets. Components of assets that are significant in relation to the whole asset and that have different useful lives are 
depreciated separately. The annual depreciation rates are based on the following estimated average asset lives: 


Infrastructure 



Years 

Other 

Years 

Roads, pavements and drains 

15-30 

Buildings 

7-30 

Taxi ranks 



15-30 

Specialised vehicels 

5-7 

Streetlighting 



25 

Other vehicles 

5 

Cemetery 



3 

Office equipment 

3-7 





Furniture and fittings 

3-7 

Community 




Plant and equipment 

3 - 15 

Buildings 



30 

Computer equipment 

5-7 

Recreational facilities 


30 

Traffic equipment 

5 

Community halls 


30 



Libraries 



30 



Creches 



30 




Intangible assets 

Computer software 3 
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The residual value, the useful life of an asset and the depreciation method is reviewed annually and any changes are recognised 
as a change in accounting estimate in the Statement of Financial Performance. 

Alfred Nzo District Municipality 

Group Annual Financial Statements for the year ended 30 June 2011 
Summary of significant accounting policies 

The gain or loss arising on the disposal or retirement of an item of property, plant and equipment is determined as the difference 
between the sales proceeds and the carrying value and is recognised in the Statement of Financial Performance. 

The municipality tests for impairment where there is an indication that an asset may be impaired. An assessment of whether 
there is an indication of possible impairment is done at each reporting date. Where the carrying amount of an item of property, 
plant and equipment is greater than the estimated recoverable amount (or recoverable service amount), the relevant item of 
property, plant and equipment is written down immediately to its recoverable amount (or recoverable service amount) and an 
impairment loss is charged to the Statement of Financial Performance. 

2.4 DERECOGNITION 

Items of Property, plant and equipment are derecognised when the asset is disposed of or when there are no further economic 
benefits or service potential expected from the use of the asset. The gain or loss arising on the disposal or retirement of an item 
of property, plant and equipment is determined as the difference between the sales proceeds and the carrying value and is 
recognised in the Statement of Financial Performance. 

3 INTANGIBLE ASSETS 

3.1 INITIAL RECOGNITION 

An intangible asset is an identifiable non-monetary asset without physical substance. Examples include computer software, 
licences, and development costs. The municipality recognises an intangible asset in its Statement of Financial Position only when 
it is probable that the expected future economic benefits or service potential that are attributable to the asset will flow to the 
municipality and the cost or fair value of the asset can be measured reliably. 

Internally generated intangible assets are subject to strict recognition criteria before they are capitalised. 
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Intangible assets are initially recognised at cost. 


Where an intangible asset is acquired by the municipality for no or nominal consideration (i.e. a non-exchange transaction), the 
cost is deemed to be equal to the fair value of that asset on the date acquired. 

Where an intangible asset is acquired in exchange for a non-monetary asset or monetary assets, or a combination of monetary 
and non-monetary assets, the asset acquired is initially measured at fair value (the cost). If the acquired item's fair value was not 
determinable, it's deemed cost is the carrying amount of the asset(s) given up. 

SUBSEQUENT MEASUREMENT - COST 

3.2 MODEL 

Intangible assets are subsequently carried at cost less accumulated amoritisation and impairments. The cost of an 
intangible asset is amortised over the useful life where that useful life is finite. Where the useful life is indefinite, the 
asset is not amortised but is subject to an annual impairment test. 

3.3 AMORTISATION AND IMPAIRMENT 

Amortisation is charged so as to write off the cost or valuation of intangible assets over their estimated useful lives using the 
straight line method. The amortisation rates are based on the following estimated average asset lives: 

Intangible assets 3-5years 

The amortisation period and the amortisation method for an intangible asset with a finite useful life are reviewed at each 
reporting date and any changes are recognised as changes in accounting estimates in the Statement of Financial Performance. 

The municipality tests intangible assets with finite useful lives for impairment where there is an indication that an asset may be 
impaired. An assessment of whether there is an indication of a possible impairment is done at each reporting date. Where the 
carrying amount of an item of an intangible asset is greater than the estimated recoverable amount (or recoverable service 
amount), it is written down immediately to its recoverable amount (or recoverable service amount) and an impairment loss is 
charged to the Statement of Financial Performance. 
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Alfred Nzo District Municipality 

Group Annual Financial Statements for the year ended 30 June 2011 
Summary of significant accounting policies 
3.4 DERECOGNITION 

Intangible assets are derecognised when the asset is disposed of or when there are no further economic benefits or service 
potential expected from the use of the asset. The gain or loss arising on the disposal or retirement of an intangible asset is 
determined as the difference between the sales proceeds and the carrying value and is recognised in the Statement of Financial 
Performance. 

4 INVESTMENT PROPERTY 

4.1 INITIAL RECOGNITION 

Investment property includes property (land or a building, or part of a building, or both land or buildings held under a finance 
lease) held to earn rentals and/or for capital appreciation, rather than held to meet service delivery objectives, the production or 
supply of goods or services, or the sale of an asset in the ordinary course of operations. 

At initial recognition, the municipality measures investment property at cost including transaction costs once it meets the 
definition of investment property. However, where an investment property was acquired through a non-exchange transaction 
(i.e. where it acquired the investment property for no or a nominal value), its cost is its fair value as at the date of acquisition. 

The cost of self-constructed investment property is the cost at date of completion. 

4.2 SUBSEQUENT MEASUREMENT - FAIR VALUE MODEL 

Investment property is measured using the fair value model. Under the fair value model, investment property is carried at its fair 
value at the reporting date. Any gain or loss arising from a change in the fair value of the property is included in surplus or deficit 
for the period in which it arises. 

5 NON-CURRENT ASSETS HELD FOR SALE 

5.1 INITIAL RECOGNITION 

Non-current assets and disposal groups are classified as held for sale if their carrying amount will be recovered through a sale 
transaction rather than through continuing use. This condition is regarded as met only when the sale is highly probable and the 
asset (or disposal group) is available for immediate sale in its present condition. Management must be committed to the sale, 
which should be expected to qualify for recognition as a completed sale within one year from the date of classification. 
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SUBSEQUENT 
5.2 MEASUREMENT 

Non-current assets held for sale (or disposal group) are measured at the lower of carrying amount and fair value less costs to sell. 

A non-current asset is not depreciated (or amortised) while it is classified as held for sale, or while it is part of a disposal group 
classified as held for sale. 

Interest and other expenses attributable to the liabilities of a disposal group classified as held for sale are recognised in surplus or 
deficit. 

6 FINANCIAL INSTRUMENTS 

The entity classifies financial instruments, on initial recognition as a financial asset, a financial liability or an equity instrument in 
accordance with the substance of the contractual arrangement. 

6.1 INITIAL RECOGNITION 

Financial assets and financial liabilities are recognised on the municipality's Statement of Financial Position when the municipality 
becomes party to the contractual provisions of the instrument. 

The municipality does not offset a financial asset and a financial liability unless a legally enforceable right to set off the 
recognised amounts currently exist; and the municipality intends either to settle on a net basis, or to realise the asset and settle 
the liability simultaneously. 


77 I Page 


ANDM Draft Annual Report 2010/11 


Alfred Nzo District Municipality 

Group Annual Financial Statements for the year ended 30 June 2011 
Summary of significant accounting policies 

6.2 FAIR VALUE METHODS AND ASSUMPTIONS 

The fair values of financial instruments are determined as follows: 

The fair values of quoted investments are based on current bid prices. 

If the market for a financial asset is not active (and for unlisted securities), the municipality establishes fair value by using 
valuation techniques. These include the use of recent arm's length transactions, reference to other instruments that are 
substantially the same, discounted cash flow analysis, and option pricing models making maximum use of market inputs and 
relying as little as possible on municipality-specific inputs. 

6.3 THE EFFECTIVE INTEREST RATE METHOD 

The effective interest method is a method of calculating the amortised cost of a financial asset or a financial liability and of 
allocating the interest income or interest expense over the relevant period. The effective interest rate is the rate that exactly 
discounts estimated future cash payments or receipts through the expected life of the financial instrument or, when appropriate, 
a shorter period to the net carrying amount of the financial asset or financial liability. 

6.4 AMORTISED COST 

Amortised cost is the amount at which the financial asset or financial liability is measured at initial recognition minus principal 
repayments, plus or minus the cumulative amortisation using the effective interest method of any difference between that initial 
amount and the maturity amount, and minus any reduction for impairment or uncollectibility. 

Initial measurement 

Financial instruments are initially measured at fair value plus in the case of a financial asset or financial liability not at fair value 
through profit or loss, transaction costs that are directly attributable to the acquisition or issue of the financial asset or financial 
liability. Where the effect of any extended payment terms is not material no adjustments are made. 
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The fair value of a financial instrument is normally the transaction price, but may be affected by other factors which the entity 
takes into account when measuring fair value. 

Regular way purchases or services are recognised using trade date accounting. All other financial instruments are recognised 
when the entity becomes a party to the contract. 

Subsequent measurement 

Financial assets 

Financial assets are classified into the following categories: 

Loans and receivables 

Financial assets at fair value through profit or loss - Designated 
Financial assets at fair value through profit or loss - Field for trading 
Field to maturity 
Available for sale. 

Financial assets for which a reliable fair value cannot practicably be determined are carried at cost. 

6.5 AVAILABLE FOR SALE 

Available for sale financial assets are subsequently measured at fair value with changes in fair value being recognised directly in 
net assets (equity). 

Cash and cash equivalents that do not have fixed and determinable payments, such as cash held in current or cheque accounts, 
are classified as available for sale financial assets. 

6.6 CASH AND CASH EQUIVALENTS 

Cash and cash equivalents comprise demand deposits and other short-term highly liquid investments that are readily convertible 
to a known amount of cash and subject to an insignificant risk or changes in value. Where term deposits exceed three months, 
they are classified under another class of financial instrument, depending on the nature. 

Cash and cash equivalents are subsequently recorded at fair value which always approximates face value. 

Alfred Nzo District Municipality 
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6.7 LOANS AND RECEIVABLES 

Loans and receivables are subsequently measured at amortised cost using the effective interest rate method less any impairment 
loss. Interest income is recognised in the Statement of Financial Performance by applying the effective interest rate. 

Trade and other receivables (excluding Value Added Taxation, prepayment and operating lease receivables), loans to group 
entities and loans that have fixed and determinable payments that are not in an active market are classified as loans and 
receivables. 

6.8 HELD-TO-MATURITY INVESTMENTS 

Held to maturity investments are financial assets with fixed or determinable payments and fixed maturity dates that the 
municipality has the positive intent and ability to hold to maturity. 

Held to maturity investments are subsequently recorded at amortised cost using the effective interest method less any 
impairment. Interest income is recognised in the Statement of Financial Performance by applying the effective interest rate. 

6.9 IMPAIRMENT 

At reporting date, the municipality determines where there is any objective evidence that a financial asset or group of financial 
assets is impaired. 

The entity follows the following steps in judging whether objective evidence exists on reporting date that the financial asset or 
group of financial assets is impaired: 


Financial assets carried at amortised cost 
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If there is objective evidence that an impairment loss on loans and receivable or held-to-maturity investments carried at 
amortised cost has been incurred, the amount of the loss is measured as the difference between the asset's carrying amount and 
the present value of estimated future cash flows (excluding future credit losses that have not been incurred) discounted at the 
financial asset's original effective interest rate. The carrying amount of the financial asset is reduced by the impairment loss 
directly for financial assets with the exception of a trade receivables, where the carrying amount is reduced through use of an 
allowance account. When a trade receivable is considered uncollectable it is written off against the allowance account. 
Subsequent recoveries of amounts previously written off are credit in the Statement of Financial Position. Changes in the 
carrying amount of the allowance account are recognised in the Statement of Financial Performance. 

If, in a subsequent period, the amount of the impairment loss is decreased and the decrease can be related objectively to an 
event occurring after the impairment was recognised, the previously recognised impairment loss is reversed either directly or by 
adjusting an allowance account. The reversal may not result in a carrying amount of the financial asset that exceeds what the 
amortised cost would have been had the impairment not been recognised at the date the impairment is reversed. The amount 
of the reversal is recognised in the Statement of Financial Performance. 

Available-for-sale financial assets 

When a decline in the fair value of an available-for-sale financial asset has been recognised directly in the net assets and there is 
objective evidence that the asset is impaired, the cumulative loss that had been recognised directly in net assets shall be 
removed and recognised in the Statement of Financial Performance even though the financial asset has been derecognised. 

The amount of the cumulative loss that is removed from net assets and recognised in the Statement of Financial Performance is 
the difference between the acquisition cost (net of any principal repayment and amortisaiton) and current fair value, less any 
impairment loss on the financial asset previously recognised in the Statement of Financial Performance. 
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6.10 FINANCIAL LIABILITIES 

Financial liabilities are classifed into the following categories: 

Financial liabilities at fair value through profit or loss 
Financial liabilities held at amortised cost 
Financial guarantees. 

Financial liabilies held at amortised cost 

Trade and other payables, interest bearing debt including finance lease liabilities, non-interest bearing debt and bank borrowings 
are included in financial liabilities held at amortised cost. 

Trade and other payables, interest bearing debt including finance lease liabilities, non-interesting bearing debt and bank 
borrowings are subsequently measured at amortised cost using the effective interest rate method. Interest expense is 
recognised in the Statement of Financial Performance by applying the effective interest rate. 

Bank borrowings, consisting of interest-bearing short-term bank loans, repayable on demand and overdrafts are recorded at the 
proceeds received. Finance costs are accounted for using the effective interest rate method and are added to the carrying 
amount of the bank borrowing to the extent that they are not settled in the period that they arise. 

Financial guarantee contract 

Financial guarantee contracts represent contracts that require the issuer to make specified payments to reimburse the holder for 
a loss it incurs because a specified debtor fails to make payments when they are contractually due. 

Financial guarantee contract liabilities are initially meaured at fair value. The subsequent measurement of financial guarantee 
contracts is the higher of the amount determined in accordance with the policy on provisions set out below, or the amount 
initially recognised less when appropriate cumulative amortisation. 
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6.11 DERECOGNITION 

The municipality derecognises a financial asset when and only when; the rights to the cash flows from the financial asset expire; 
or it transfers the financial asset and the transfer qualifies for derecognition. The entity firstly needs to evaluate the extent to 
which it retains the risks and rewards of ownership of the financial asset. 

The municipality transfers a financial asset if and only if, it either: transfers the contractual rights to receive the cash flows of the 
financial asset; or retains the contractual rights to receive the cash flows of the financial asset. 

The entity removes a financial liability (or part of financial liability) from its statement of financial position when, and only when, 
it is extinguished i.e. when the obligation specified in the contract is discharged or called or expires. 

An exchange between an existing borrower and lender of debt instruments with substantially different terms is accounted for as 
an extinguishment of the original financial liability and the recognition of a new financial liability. Similarly, a substantial 
modificatioin of the terms of an existing financial liability or a part of it (whether or not attributable to the financial difficulty of 
the debtor) are accounted for as an extinguishment of the original financial liability and the recognition of a new financial 
liability. 

The municipality recognises the difference between the carrying amount of the financial liability (or part of a financial liability) 
extinguished or transferred to another party and the consideration paid, including any non-cash assets transferred or liabilities 
assumed, in the Statement of Financial Performance. 

6.12 PROVISIONS 

The municipality recognises provisions when the municipality has a present obligation as a result of a past event and it is 
probable that an outflow of resources embodying economic benefits will be required to settle the obligation and a reliable 
estimate can be made of the obligation. 

The amount of a provision is the present value of the expenditure expected to be required to settle the obligation. The 
municipality uses a rate that reflects current market assessments of the time value of money and the risks for which cash flow 
estimates have been adjusted. The municipality does not discount the liability where the time value of money is not material. 
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6.13 CONTINGENT ASSETS AND CONTINGENT LIABILITIES 

Contingent assets and contingent liabilities are not recognised. Contingencies are disclosed in the notes to the annual financial 
statements. 

6.14 FOREIGN CURRENCY TRANSACTIONS AND BALANCES 

Foreign currency transactions are translated, on initial recognition, at the foreign exchange rate ruling at the date of the 
transactions. 

Foreign monetary assets and liabilities are translated at the foreign exchange rate ruling at settlement date or reporting date. 

The gains and losses as a result of exchange differences on the settlement of monetary assets or liabilities are included in the 
Statement of Financial Performance in the period in which they arise. 

Non-monetary items carried at fair value that are denominated in foreign currencies are translated at the rates prevailing on the 
date when the fair value was determined. 

Non-monetary items that are measured in terms of historical cost in foreign currency are not re-translated. 

When a gain or loss on a non-monetary item is recognised directly in net assets, any exchange component of that gain or loss is 
recognised directly in net assets. When recognised in the Statement of Financial Performance any exchange component of that 
gain or loss is recognised in the Statement of Financial Performance as a gain or loss on a non-monetary item. 

6.15 UNUTILISED CONDITIONAL GRANTS 

Unutilised conditional grants are financial liabilities that are separately reflected on the Statement of Financial Position. They 
represent unspent government grants, subsidies and contributions from the public. 
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7 UNAUTHORISED EXPENDITURE 

Unauthorised expenditure is expenditure that has not been budgeted, expenditure that is not in terms of the conditions of an 
allocation received from another sphere of government, municipality or organ of state and expenditure in the form of a grant 
that is not permitted in terms of the Municipal Finance Management Act (Act No. 56 of 2003). Unauthorised expenditure is 
accounted for as an expense in the Statement of Financial Performance and where recovered, it is subsequently accounted for as 
revenue in the Statement of Financial Performance. 

8 IRREGULAR EXPENDITURE 

Irregular expenditure is expenditure that is contrary to the Municipal Finance Management Act (Act No. 56 of 2003), the 
Municipal Systems Act (Act No. 32 of 2000), the Public Office Bearers Act (Act No. 20 of 1998) or is in contravention of the 
Municipality's supply chain management policy. Irregular expenditure excludes unauthorised expenditure. Irregular expenditure 
is accounted for as expenditure in the Statement of Financial Performance and where recovered, it is subsequently accounted for 
as revenue in the Statement of Financial Performance. 

9 FRUITLESS AND WASTEFUL EXPENDITURE 

Fruitless and wasteful expenditure is expenditure that was made in vain and would have been avoided had reasonable care been 
exercised. Fruitless and wasteful expenditure is accounted for as expenditure in the Statement of Financial Performance and 
where recovered, it is subsequently accounted for as revenue in the Statement of Financial Performance. 
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10 PROVISIONS 

Provisions are recognised when the municipality has a present or constructive obligation as a result of past events, it is probable 
that an outflow of resources embodying economic benefits will be required to settle the obligation and a reliable estimate of the 
provision can be made. Provisions are reviewed at reporting date and adjusted to reflect the current best estimate. Where the 
effect is material, non-current provisions are discounted to their present value using a pre-tax discount rate that reflects the 
market's current assessment of the time value of money, adjusted for risks specific to the liability (for example in the case of 
obligations for the rehabilitation of land). 

The municipality does not recognise a contingent liability or contingent asset. A contingent liability is disclosed unless the 
possibility of an outflow of resources embodying economic benefits is remote. A contingent asset is disclosed where an inflow of 
economic benefits is probable. 

Future events that may affect the amount required to settle an obligation are reflected in the amount of a provision where there 
is sufficient objective evidence that they will occur. Gains from the expected disposal of assets are not taken into account in 
measuring a provision. Provisions are not recognised for future operating losses. The present obligation under an onerous 
contract is recognised and measured as a provision. 

A provision for restructuring costs is recognised only when the following criteria over and above the recogntion criteria of a 
provision have been met: 

(a) The municipality has a detailed formal plan for the restructuring identifying at least: 

- the business or part of a business concerned; 

- the principal locations affected; 

- the location, function and approximate number of employees who will be compensated for terminating 
services; 

- the expenditures that will be undertaken; and 

- when the plan will be implemented. 
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11 LEASES 


(b) The municipality has raised a valid expectation in those affected that it will carry out the restructuring by 
starting to implement that plan or announcing its main features to those affected by it. 


11.1 MUNICIPALITY AS LESSEE 

Leases are classified as finance leases where substantially all the risks and rewards associated with ownership of an asset are 
transferred to the municipality. Property, plant and equipment or intangible assets subject to finance lease agreements are 
initially recognised at the lower of the asset's fair value and the present value of the minimum lease payments. The 
corresponding liabilities are initially recognised at the inception of the lease and are measured as the sum of the minimum lease 
payments due in terms of the lease agreement, discounted for the effect of interest. In discounting the lease payments, the 
municipality uses the interest rate that exactly discounts the lease payments and unguaranteed residual value to the fair value of 
the asset plus any direct costs incurred. 


Subsequent to initial recognition, the leased assets are accounted for in accordance with the stated accounting policies 
applicable to property, plant, equipment or intangibles. The lease liability is reduced by the lease payments, which are allocated 
between the lease finance cost and the capital repayment using the effective interest rate method. Lease finance costs are 
expensed when incurred. The accounting policies relating to derecognition of financial instruments are applied to lease payables. 
The lease asset is depreciated over the shorter of the asset's useful life or the lease term. 


Operating leases are those leases that do not fall within the scope of the above definition. Operating lease rentals are accrued on 
a straight-line basis over the term of the relevant lease. 
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11.2 MUNICIPALITY AS LESSOR 

Under a finance lease, the municipality recognises the lease payments to be received in terms of a lease agreement as an asset 
(receivable). The receivable is calculated as the sum of all the minimum lease payments to be received, plus any unguaranteed 
residual accruing to the municipality, discounted at the interest rate implicit in the lease. The receivable is reduced by the capital 
portion of the lease instalments received, with the interest portion being recognised as interest revenue on a time proportionate 
basis. The accounting policies relating to derecognition and impairment of financial instruments are applied to lease receivables. 

Rental income from operating leases is recognised on a straight-line basis over the term of the relevant lease. 

12 REVENUE 


12.1 REVENUE FROM EXCHANGE TRANSACTIONS 

Revenue from exchange transactions refers to revenue that accrued to the municipality directly in return for services rendered / 
goods sold, the value of which approximates the consideration received or receivable. 

Service charges relating to refuse removal are recognised on a monthly basis in arrears by applying the approved tariff to each 
property that has improvements. 

Interest revenue is recognised on a time proportion basis. 

Revenue from the rental of facilities and equipment is recognised on a straight-line basis over the term of the lease agreement. 

Revenue arising from the application of the approved tariff of charges is recognised when the relevant service is rendered by 
applying the relevant gazetted tariff. 

Revenue from the sale of goods is recognised when substantially all the risks and rewards in those goods is passed to the 
consumer. 

Interest earned on unutilised conditional grants is recognised directly in the Statement of Financial Performance. 
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12.2 REVENUE FROM NON-EXCHANGE TRANSACTIONS 

Revenue from non-exchange transactions refers to transactions where the municipality received revenue from another entity 
without directly giving approximately equal value in exchange. Revenue from non-exchange transactions is generally recognised 
to the extent that the related receipt or receivable qualifies for recognition as an asset and there is no liability to repay the 
amount. 

Revenue from property rates is recognised when the legal entitlement to this revenue arises. Collection charges are recognised 
when such amounts are legally enforceable. Penalty interest on unpaid rates is recognised on a time proportionate basis. 


Fines constitute both spot fines and summonses. Revenue from spot fines and summonses is recognised when payment is 
received, together with an estimate of spot fines and summonses that will be received based on past experience of amounts 
collected. 

Revenue from public contributions and donations is recognised when all conditions associated with the contribution have been 
met or where the contribution is to finance property, plant and equipment, when such items of property, plant and equipment 
qualifies for recognition and first becomes available for use by the municipality. Where public contributions have been received 
but the municipality has not met the related conditions, a deferred income (liability) is recognised. 


Contributed property, plant and equipment is recognised when such items of property, plant and equipment qualifies for 
recognition and become available for use by the municipality. 

Revenue from the recovery of unauthorised, irregular, fruitless and wasteful expenditure is based on legislated procedures, 
including those set out in the Municipal Finance Management Act (Act No. 56 of 2003) and is recognised when the recovery 
thereof from the responsible councillors or officials is virtually certain. 
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12.3 GRANTS, TRANSFERS AND DONATIONS 

Grants, transfers and donations received or receivable are recognised when the resources that have been transferred meet the 
criteria for recognition as an asset. A corresponding liability is raised to the extent that the grant, transfer or donation is 
conditional. The liability is transferred to revenue as and when the conditions attached to the grant are met. Grants without any 
conditions attached are recognised as revenue when the asset is recognised. 

IMPAIRMENT 
13 OF ASSETS 


The municipality assesses at each reporting date whether there is any indication that an asset may be impaired. If any such 
indication exists, the municipality estimates the recoverable service amount of the asset. 

Irrespective of whether there is any indication of impairment, the municipality also: 

- tests intangible assets with an indefinite useful life or intangible assets not yet available for use for impairment annually by 
comparing its carrying amount with its recoverable amount. This impairment test is performed during the annual reporting 
period and at the same time every period. 

If there is any indication that an asset may be impaired, the recoverable service amount is estimated for the individual asset. If it 
is not possible to estimate the recoverable service amount of the individual asset, the recoverable service amount of the cash- 
generating unit to which the asset belongs is determined. 

The recoverable service amount of an asset or a cash-generating unit is the higher of its fair value less costs to sell and its value in 
use. 

If the recoverable service amount of an asset is less than its carrying amount, the carrying amount of the asset is reduced to its 
recoverable service amount. That reduction is an impairment loss. 
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An impairment loss of assets carried at cost less any accumulated depreciation or amortisation is recognised immediately in 
surplus or deficit. 

An impairment loss is recognised for cash-generating units if the recoverable service amount of the unit is less than the carrying 
amount of the unit. The impairment loss is allocated to reduce the carrying amount of the assets of the unit as follows: 

- to the assets of the unit, pro rata on the basis of the carrying amount of each asset in the unit. 

A municipality assesses at each reporting date whether there is any indication that an impairment loss recognised in prior periods 
for assets may no longer exist or may have decreased. If any such indication exists, the recoverable service amounts of those 
assets are estimated. 


The increased carrying amount of an asset attributable to a reversal of an impairment loss does not exceed the carrying amount 
that would have been determined had no impairment loss been recognised for the asset in prior periods. 

A reversal of an impairment loss of assets carried at cost less accumulated depreciation or amortisation is recognised 
immediately in surplus or deficit. Any reversal of an impairment loss of a revalued asset is treated as a revaluation increase. 


RETIREMENT 
14 BENEFITS 

The municipality provides retirement benefits for its employees and councillors. The contributions to fund obligations for the payment of 
retirement benefits are charged against revenue in the year they become payable. The defined benefit funds, which are administered on a 
provincial basis, are actuarially valued once a year on the projected unit credit method basis. Deficits identified are recognised as a liability and are 
recovered through lump sum payments or increased future contributions on a proportional basis to all participating municipalities. Specific 
actuarial information in respect of individual participating municipalities is unavailable due to centralised administration of these funds. As a 
result, defined benefit plans have been accounted for as if they were defined contribution plans. This is in accordance with para 30 of IAS 19 that 
gives an exemption to account for the defined benefit plan as a defined contribution plan where adequate defined benefit disclosure information 
is not available. 
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15 POST RETIREMENT HEALTH CARE BENEFITS 

The municipality has an obligation to provide Post-retirement Health Care Benefits to certain of its retirees. According to the rules of the Medical 
Aid Funds, with which the municipality is associated, upon retirement a member (who is on the current Conditions of Service), is entitled to 
continue as a member of the Medical Aid Fund, in which case the municipality is liable for a certain portion of the medical aid membership fee. 
This obligation remains for the remaining natural life of the member. 

The defined benefit liability is the aggregate of the present value of the defined benefit obligation and recognised actuarial gains and losses, 
adjusted by past service costs where applicable. The plan is unfunded. The present value of the defined benefit obligation is calculated using the 
project unit credit method, incorporating actuarial assumptions and an appropriate discount rate. Valuations of these obligations are carried out 
every year by independent qualified actuaries. 

Similarly to the retirement benefits above, the municipality does not have access to adequate information to enable accounting for the Post 
Retirement Health Care Benefits in terms of IAS 19 as defined benefit plans, accordingly expenses attributable to retirees are expensed as they are 
incurred. This accounting treatment is accordance with para 30 of IAS 19 in such circumstances. 

16 VALUE ADDED TAX 


The Municipality accounts for Value Added Tax on the payments basis. This means that VAT is declared to the South African Revenue Services as 
input VAT or output VAT only when payments are made to suppliers or payments are received for goods or services. The net output VAT on 
debtors where money has not been received or creditors where payment has not yet been made is disclosed separately in the Statement of 
Financial Position in terms of GRAP 1. 
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NOTES TO THE GROUP ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2011 


GROUP ANDM 


2011 

2010 

2011 

2010 

R 

R 

R 

R 


Cash and cash equivalents 

Cash and cash equivalents consist of the 
following: 

Cash on hand 

Cash at bank 

Call deposits 

2,700 

2,891,202 

22,906,479 

2,700 

1,112,056 

27,367,844 

1,000 

2,561,609 

22,888,653 

1,000 

1,094,959 

27,350,832 


25,800,381 

28,482,599 

25,451,262 

28,446,790 

Cash on hand 





Petty cash 

2,700 

2,700 

1,000 

1,000 


1.2 Cash at bank 

The group has the following current bank 
accounts: 

Current Account (Primary Bank Account) 

First National Bank - Mount Frere Branch: Account Number 62024932974 
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Cash book balance at beginning of year 

(52,041) 

16,501,242 

(52,041) 

16,501,242 

Cash book balance at end of year 

(71,804) 

(52,041) 

(71,804) 

(52,041) 

Bank statement balance at beginning of 
year 

(52,041) 

16,501,242 

(52,041) 

16,501,242 

Bank statement balance at end of year 

595,446 

(52,041) 

595,446 

(52,041) 

Current Account (Other Accounts) 





First National Bank - Mount Frere Branch: Water Account Number 62152581586 




Cash book balance at beginning of year 

1,094,959 

161,648 

1,094,959 

161,648 

Cash book balance at end of year 

2,433,437 

1,094,959 

2,433,437 

1,094,959 

Bank statement balance at the beginning of 
the year 

1,094,959 

161,648 

1,094,959 

161,648 

Bank statement balance at the end of the 

year 

2,303,898 

1,094,959 

2,303,898 

1,094,959 

First National Bank - Mount Frere Branch: Account Number 52720044256 

Cash book balance at beginning of year 448 

85 

448 

85 

Cash book balance at end of year 

(448) 

(448) 

(448) 

(448) 

Bank statement balance at the beginning of 
the year 

(448) 

85 

(448) 

85 
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Bank statement balance at the end of the 

year 

(448) 

(448) 

(448) 

(448) 

First National Bank - Mount Frere Branch: Account Number 62215290355 





Cash book balance at beginning of year 

17,097 

- 


- 

- 

Cash book balance at end of year 

329,593 

17,097 


. 

. 

Bank statement balance at the beginning of 
the year 

17,097 





Bank statement balance at the end of the 

year 

329,593 

17,097 




Credit card 






First National Bank 

128,172 

- 

121 

J,172 

- 



Total bank overdraft 

(72,253) 

(52,489) 

(72,253) 

(52,489) 

Call deposits 






Call and investment deposits consist of the 
following accounts: 

FNB: 62090556279 - Led Strategy 

FNB: 62093560136 - Thetha 

FNB: 62054297893 - LG Seta 

FNB: 62027457036 - Disaster Management 

Centre 

FNB: 62027456038 - ANDM Call Account 

111,106 

33,868 

65,489 

6,323 

216,862 

562,646 

32,481 

67,684 

406,444 

12,744 

111,106 

33,868 

65,489 

6,323 

216,862 

562,646 

32,481 

67,684 

406,444 

12,744 
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FNB: 62049316278 - DWAF Capital 

1,759,623 

3,035,028 

1,759,623 

3,035,028 

FNB: 62027459371 - DWAF Salaries 

122,052 

1,672,195 

122,052 

1,672,195 

FNB: 62034530297 - Salaries Call Account 

FNB: 62027456559 - Rural Housing 

1,842,363 

1,561,727 

1,842,363 

1,561,727 

Developments 

1,234,304 

1,285,177 

1,234,304 

1,285,177 

FNB: 62019084144- LED 

380,176 

1,011,855 

380,176 

1,011,855 

FNB: 62027456088 - IDP Review 

517,550 

773,423 

517,550 

773,423 

FNB: 62065368328 -MIG 

559,147 

418,594 

559,147 

418,594 

FNB: 62027459256 -MSIG 

148,825 

310,523 

148,825 

310,523 

FNB: 62033034448 - LED Capacity 

751,047 

373,654 

751,047 

373,654 

FNB: 62025448855 - Sports and Recreation 

2,125,980 

1,524,136 

2,125,980 

1,524,136 

FNB: 62045760578 - ANDM Plant Account 

FNB: 62033034597 - Finance Management 

167,137 

9,156 

167,137 

9,156 

Grant 

80,431 

204,213 

80,431 

204,213 

FNB: 62027455808 - Reserve Fund 

1,056,150 

1,012,493 

1,056,150 

1,012,493 

FNB: 62058636716 -Vote 2 

38,276 

10,837,644 

38,276 

10,837,644 

FNB: 62058637110 - Vote 3: EPWP 

2,675,760 

1,066,916 

2,675,760 

1,066,916 

FNB: 62058637681 -Vote 4 

5,073,856 

20,314 

5,073,856 

20,314 

FNB: 62058638415 - Vote 5: Drought Relief 

2,884,943 

15,249 

2,884,943 

15,249 

FNB: 62058638837 - Vote 6: PMS 

1,739 

536,315 

1,739 

536,315 

FNB: 62058639348 - Vote 7: ATTIC 

1,035,646 

600,224 

1,035,646 

600,224 

FNB: 62238128351 - Livestock Call Account 

1,769 

1,688 

- 

- 

FNB: 62238128517 -SMME Call Account 

1,387 

1,324 

- 

- 

FNB: 62238128781 - Tourism Call Account 

FNB: 62238129094 - Fruit and Vegetable 

2,054 

1,960 

- 

- 

Call Account 

FNB: 62238129804- Woodcluster Call 

2,058 

1,964 

- 

- 

Account 

FNB: 62238130231 -ANDA Reserve Fund 

1,678 

1,602 

- 

- 

Account 

5,300 

5,058 

- 

- 
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FNB: 62238127949 - Grain Call Account 
FNB: 62238128129 - Cut Flower Call 
Accouint 


1,685 


1,608 


Accouint 1,895 


1,808 

- 

- 

22,906,479 


27,367,844 

22,888,653 

27,350,832 

TRADE AND OTHER RECEIVABLES FROM EXCHANGE TRANSACTIONS {*) 


2011 

2010 

2011 

Trade receivables 

R 

R 

R 

R 

as at 30 June 2011 





Service debtors 





Water 

30,439,509 

24,817,548 

30,439,509 

24,817,548 

Sewerage 

2,416,856 

985,298 

2,416,856 

985,298 

Prior year adjustment effect * 

- 

5,639,097 

- 

5,639,097 


32,856,366 

31,441,943 

32,856,366 

31,441,943 

Less: Provision for bad debts 

(16,510,262) 

(16,510,262) 

(16,510,262) 

(16,510,262) 

Total 

16,346,104 

14,931,681 

16,346,104 

14,931,681 

* Prior year adjustment not having a restrosptective effect on the debtors 





age analysis 





Debtors age analysis. 






2011 

2010 

2011 

2010 

Ageing of Trade Receivables: 

R 

R 

R 

R 

Current (0 - 30 days) 

1,045,491 

6,514,464 

1,045,491 

6,514,464 

31 - 60 Days 

914,206 

795,962 

914,206 

795,962 

61 - 90 Days 

935,945 

1,098,096 

935,945 

1,098,096 

91 - 120 Days 

791,857 

884,061 

791,857 

884,061 

121 - 365 Days 

29,168,868 

16,510,262 

29,168,868 

16,510,262 

Total 

32,856,366 

25,802,845 

32,856,366 

25,802,845 


Ageing per Consumer Classification: 
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Business: 


Current (0 - 30 days) 

605,458 

1893290.14 

605,458 

1893290.14 

31 - 60 Days 

294,676 

216098.96 

294,676 

216098.96 

61 - 90 Days 

282,362 

379525.96 

282,362 

379525.96 

91 - 120 Days 

252,254 

243968.08 

252,254 

243968.08 

121 - 365 Days 

5,765,013 

2564062.02 

5,765,013 

2564062.02 

Total 

7,199,763 

5,296,945 

7,199,763 

5,296,945 


Church: 


Current (0 - 30 days) 

4,503 

38125.37 

4,503 

38125.37 

31 - 60 Days 

12,733 

16442.11 

12,733 

16442.11 

61 - 90 Days 

15,816 

14723.42 

15,816 

14723.42 

91 - 120 Days 

10,399 

82128.98 

10,399 

82128.98 

121 - 365 Days 

363,763 

153759.09 

363,763 

153759.09 

Total 

407,214 

305,179 

407,214 

305,179 

Domestic: 





Current (0 - 30 days) 

344,578 

2507777.5 

344,578 

2507777.5 

31 - 60 Days 

507,326 

417216.33 

507,326 

417216.33 

61 - 90 Days 

493,545 

580522.86 

493,545 

580522.86 

91 - 120 Days 

435,410 

429081.01 

435,410 

429081.01 

121 - 365 Days 

19,008,349 

13019759.67 

19,008,349 

13019759.67 


Total 20,789,208 16,954,357 20,789,208 16,954,357 
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Government: 

Current (0 - 30 days) 
31 - 60 Days 
61 - 90 Days 
91 - 120 Days 
121 - 365 Days 
Total 

Municipality: 

Current (0 - 30 days) 
31 - 60 Days 
61 - 90 Days 
91 - 120 Days 
121 - 365 Days 
Total 

Education - Schools: 

Current (0 - 30 days) 
31 - 60 Days 
61 - 90 Days 
91 - 120 Days 
121 - 365 Days 
Total 


73,538 

1871746.27 

73,538 

1871746.27 

52,392 

118645.31 

52,392 

118645.31 

123,665 

98661.85 

123,665 

98661.85 

54,099 

116948.83 

54,099 

116948.83 

3,414,476 

593304.81 

3,414,476 

593304.81 

3,718,169 

2,799,307 

3,718,169 

2,799,307 


7,304 

85729.86 

7,304 

85729.86 

20,654 

23333.94 

20,654 

23333.94 

8,717 

18898.75 

8,717 

18898.75 

25,583 

8267.02 

25,583 

8267.02 

411,873 

128569.44 

411,873 

128569.44 

474,131 

264,799 

474,131 

264,799 


10,109 

117795.15 

10,109 

117795.15 

26,425 

4225.43 

26,425 

4225.43 

11,840 

5763.51 

11,840 

5763.51 

14,112 

3667.5 

14,112 

3667.5 

205,394 

50807 

205,394 

50807 

267,880 

182,259 

267,880 

182,259 
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2.1 Doubtful receivables allowance 


The municipality's trade receivables are stated after allowances for 
doubtful debts based on management's assessment of the 
creditworthiness. An analysis of the allowance is as follows: 

Reconciliation of the doubtful debt provision 


At the beginning of the year 
Charged to surplus 

Bad debts written off against provision 


16,510,262 


11,816,860 

4,693,402 


16,510,262 


11,816,860 

4,693,402 


Balance at end of year 19,509,661 19,509,661 19,509,661 11,816,860 


When management determines if a debtor is impaired, management 
considers if there has been any change in the credit quality of the debtor 
during the period, investigates changes in the payment behaviour of the 
debtor by inspecting the payment history thereof and any other evidence 
that may indicate that the debtor is impaired. 


3 OTHER RECEIVABLES FROM NON-EXCHANGE TRANSACTIONS 


Staff loans 361,330 - 361,330 

Sundry receivables 3,764,768 - 3,341,574 

Grants overspent: 

DWAF Sanitation 1,457,843 - 1,457,843 
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Youth Development 

27,400 

- 

27,400 

- 

Regional Bulk Scheme 

1,419,271 

- 

1,419,271 

- 

Rain Water Harvest 

404,498 

- 

404,498 

- 


7,435,110 

- 

7,011,916 

- 

INVENTORIES 

Maintenance materials - at cost 

828,091 

669,170 

828,091 

669,170 

Water - at cost 

960,774 

831,743 

960,774 

831,743 

VAT Receivable 

VAT receivable 

1,788,865 

1,500,913 

1,788,865 

1,500,913 

VAT is payable on the receipts basis. VAT is paid over to SARS only once 

payment is received from debtors. 

26,051,166 

24,224,520 

26,051,166 

24,224,520 


6 NON-CURRENT INVESTMENTS 

Financial Instruments 

Fixed Deposit 
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16,710,835 15,112,935 16,710,835 
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15,112,935 


Investment in Municipal Entity: Alfred Nzo Development Agency 


100 


100 


16,710,835 15,112,935 16,710,935 15,113,035 

Pledged Investments: 

* The pledged municipal fixed fixed deposit was invested on 22/07/2004 
maturing on 22/07/2014. The deposit earns interest at 10.15% per annum. 

The fixed deposit serves as security for the loans obtained from the 
Development Bank of South Africa. A promissory with a maturity value of 
R22, 711,353 has been issued by Investec. At year end, the carrying 
amount of the fixed deposit approximates its fair value. 
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ALFRED NZO DISTRICT MUNICIPALITY 
GROUP ANNUAL FINANCIAL STATEMENTS For the year ended 30 June 2011 
NOTES TO THE GROUP ANNUALFINANANCIAL STATEMENTS 
For the year ended 30 June 2011 

PROPERTY, PLANT AND EQUIPMENT 


Reconciliation of Carrying Value 

Land 

Buildings 

Infrastructure 

Heritage 

Other Assets 

Total 


R 

R 

R 

R 

R 

R 

01 July 2010 

465,000 

50,289,125 

948,268,543 

- 

8,355,940 

1,007,378,608 


Cost/Revaluation 

465,000 

51,950,454 

972,983,777 

- 

16,682,557 

1,042,081,788 

Accumulated depreciation and impairment losses 

- 

(1,661,329) 

(24,715,234) 

- 

(8,326,617) 

(34,703,181) 

(The foregoing simultaneously represents a change in 







accounting policy refer to note 28) 

Acquisitions 

. 

8,858,037 

16,431,245 

. 

2,797,430 

28,086,712 

Transfers 

- 

(8,267,101) 

(212,058,416) 

- 

- 

(220,325,516) 

Capital under Construction 

- 

717,059 

348,078,241 

- 

- 

348,795,301 

Depreciation 

- 

(1,937,574) 

(26,322,825) 

- 

(2,618,165) 

(30,878,564) 

Carrying value of disposals 







Cost/Revaluation 

- 

- 

- 

- 

- 

- 

Accumulated depreciation and impairment losses 

- 

- 

- 

- 

- 

- 

Impairment loss 

- 

(5,875,465) 

- 

- 

(135,432) 

(6,010,898) 

30 June 2011 

465,000 

43,784,081 

1,074,396,789 

. 

8,399,773 

1,127,045,643 

Cost/Revaluation 

465,000 

53,258,450 

1,125,434,848 

- 

19,479,987 

1,198,638,285 

Accumulated depreciation and impairment losses 

- 

(9,474,368) 

(51,038,059) 

- 

(11,080,215) 

(71,592,642) 
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ALFRED NZO DISTRICT MUNICIPALITY 
GROUP ANNUAL FINANCIAL STATEMENTS For the year ended 30 June 2011 
NOTES TO THE GROUP ANNUALFINANANCIAL STATEMENTS 
For the year ended 30 June 2011 



Land 

Buildings 

Infrastructure 

Heritage 

Other 

Total 

Reconciliation of Carrying Value 





Assets 



R 

R 

R 

R 

R 

R 

01 July 2009 

465,000 

40,027,507 

717,555,112 

_ 

10,597,367 

768,644,986 

Cost/Revaluation 

465,000 

40,046,507 

717,555,112 

- 

16,650,922 

774,717,541 

Accumulated depreciation and impairment losses 

- 

(19,000) 

- 

- 

(6,053,555) 

(6,072,555) 

Acquisitions 


3,636,847 

43,370,249 


31,635 

47,038,732 

Capital under Construction 

- 

8,267,101 

212,058,416 

- 

- 

220,325,516 

Depreciation 

- 

(1,642,329) 

(24,715,234) 

- 

(2,273,062) 

(28,630,626) 

Carrying value of disposals 

. 

. 

. 

. 

. 

- 

Cost/Revaluation 

- 

- 

- 

- 

- 

- 

Accumulated depreciation and impairment losses 

- 

- 

- 

- 

- 

- 

Impairment loss 

- 

- 

- 

- 

- 

- 

30 June 2010 

465,000 

50,289,125 

948,268,543 

. 

8,355,940 

1,007,378,608 

Cost/Revaluation 

465,000 

51,950,454 

972,983,777 

- 

16,682,557 

1,042,081,788 

Accumulated depreciation and impairment losses 

- 

(1,661,329) 

(24,715,234) 

- 

(8,326,617) 

(34,703,181) 


Refer to Appendix B for more detail on property, plant and equipment. 
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ALFRED NZO DISTRICT MUNICIPALITY 
GROUP ANNUAL FINANCIAL STATEMENTS For the year ended 30 June 2011 
NOTES TO THE ANNUALFINANANCIAL STATEMENTS 
For the year ended 30 June 2011 

PROPERTY, PLANT AND EQUIPMENT 



Land 

Buildings 

Infrastructure 

Heritage 

Other 

Total 

Reconciliation of Carrying Value 





Assets 



R 

R 

R 

R 

R 

R 

01 July 2010 

465,000 

50,289,125 

948,268,543 

_ 

8,310,466 

1,007,333,134 

Cost/Revaluation 

465,000 

51,950,454 

972,983,777 

- 

16,629,143 

1,042,028,374 

Accumulated depreciation and impairment losses 

- 

(1,661,329) 

(24,715,234) 

- 

(8,318,677) 

(34,695,241) 

(The foregoing simulataneously represents a change in 







accounting policy refer to note 28) 







Acquisitions 

- 

8,858,037 

16,431,245 

- 

2,769,455 

28,058,736 

Transfers 

- 

(8,267,101) 

(212,058,416) 

- 

- 

(220,325,516) 

Capital under Construction 

- 

717,059 

348,078,241 

- 

- 

348,795,301 

Depreciation 

- 

(1,937,574) 

(26,322,825) 

- 

(2,606,721) 

(30,867,119) 

Carrying value of disposals 

. 

. 

. 

. 

. 

. 

Cost/Revaluation 

- 

- 

- 

- 

- 

- 

Accumulated depreciation and impairment losses 

- 

- 

- 

- 

- 

- 

Impairment loss 

- 

(5,875,465) 

- 

- 

(135,432) 

(6,010,898) 

30 June 2011 

465,000 

43,784,081 

1,074,396,789 

. 

8,337,767 

1,126,983,637 

Cost/Revaluation 

465,000 

53,258,450 

1,125,434,848 

- 

19,398,598 

1,198,556,895 

Accumulated depreciation and impairment losses 

- 

(9,474,368) 

(51,038,059) 

- 

(11,060,831) 

(71,573,258) 
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ALRED NZO DISTRICT MUNICIPALITY 

GROUP ANNUAL FINANCIAL STATEMENTS For the year ended 30 June 2011 
NOTES TO THE ANNUALFINANANCIAL STATEMENTS 
For the year ended 30 June 2011 



Land 

Buildings 

Infrastructure 

Heritage 

Other 

Total 

Reconciliation of Carrying Value 





Assets 



R 

R 

R 

R 

R 

R 

01 July 2009 

465,000 

40,027,507 

717,555,112 

_ 

10,575,588 

768,623,207 

Cost/Revaluation 

465,000 

40,046,507 

717,555,112 

- 

16,629,143 

774,695,762 

Accumulated depreciation and impairment losses 

- 

(19,000) 

- 

- 

(6,053,555) 

(6,072,555) 

Acquisitions 


3,636,847 

43,370,249 



47,007,097 

Capital under Construction 

- 

8,267,101 

212,058,416 

- 

- 

220,325,516 

Depreciation 

- 

(1,642,329) 

(24,715,234) 

- 

(2,265,122) 

(28,622,686) 

Carrying value of disposals 

. 

. 

. 

. 

. 

- 

Cost/Revaluation 

- 

- 

- 

- 

- 

- 

Accumulated depreciation and impairment losses 

- 

- 

- 

- 

- 

- 

Impairment loss 

- 

- 

- 

- 

- 

- 

30 June 2010 

465,000 

50,289,125 

948,268,543 

. 

8,310,466 

1,007,333,134 

Cost/Revaluation 

465,000 

51,950,454 

972,983,777 

- 

16,629,143 

1,042,028,374 

Accumulated depreciation and impairment losses 

- 

(1,661,329) 

(24,715,234) 

- 

(8,318,677) 

(34,695,241) 


Refer to Appendix B for more detail on property, plant and equipment. 
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ALFRED NZO DISTRICT MUNICIPALITY 
GROUP ANNUAL FINANCIAL STATEMENTS For the year ended 30 June 2011 
NOTES TO THE GROUP ANNUALFINANANCIAL STATEMENTS 
For the year ended 30 June 2011 


Details of valuation 


The effective date of the revaluations was 30 June 2010. Revaluations were performed by an 
independent professional valuers Diane De Wet (National Diploma in Property Valuation) a member of 
the Institute for Professional Valuers. Diane is not connected to the entity. 

Land and buildings are re-valued independently every 5 years. The valuation was performed using the 
market value method and the following assumptions were used: The income capitalisation approach 
used to value income producing properties and it is based on the assumption that the purchaser will 
pay no more for a property with a certain income flow with similar risks and benefits than for an 
investment elsewhere. The net income stream is converted into a present value through the 
capitalisation process. The capitalisatin rate of return which will be required by the owner form an 
investment if that investment were fully let to tenants paying maket related rentals with market 
escalation rates. 
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Alfred Nzo District Municipality 

Group Annual Financial Statements for the year ended 30 June 2011 

NOTES TO THE GROUP ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2011 

GROUP ANDM 

2011 2010 2011 2010 

R R R R 


8 LONG-TERM RECEIVABLES 


Car loans 

838,689 

803,040 

838,689 

803,040 

Less : Current portion transferred to current receivables 

(838,689) 

(803,040) 

(838,689) 

(803,040) 


The loans were advanced to employees to facilitate the 
acquisition of their own motor vehicles. The loans bear 
interest at 8% per annum. The loans were repayable over 
periods of between 48 and 72 months, but have since 
lapsed. 


9 

INTANGIBLE ASSETS 

Computer 

Computer 

Computer 

Computer 



Software 

Software 

Software 

Software 
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10 


Reconciliation of the gross carrying amounts and 


accumulated amortisation 

R 

R 

R 

R 

Gross carrying amount at beginning of the year 

527,675 

420,975 

517,835 

411,135 

Additions at cost 

126,086 

106,700 

115,560 

106,700 

Gross carrying amount at end of the year 

653,761 

527,675 

633,395 

517,835 

Accumulated amortisation at beginning of the year 

(257,351) 

(194,901) 

(254,071) 

(194,901) 

Current year amortisation 

(96,169) 

(62,450) 

(92,597) 

(59,170) 

Accumulated amortisation at end of the year 

(353,520) 

(257,351) 

(346,668) 

(254,071) 






Net carrying value at end of the year 

300,241 

270,324 

286,727 

263,764 

LONG-TERM LIABILITIES 





Annuity Loans - At amortised cost 

25,110,771 

27,509,821 

25,110,771 

27,509,821 

Less: Current portion transferred to current liabilities 

(2,891,220) 

(2,361,828) 

(2,891,220) 

(2,361,828) 
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Total at amortised cost using the effective interest rate 
method 

These borrowings are secured by a fixed deposit as per note 
5. For more information on these borrowings refer to 
Appendix A. 

11 Unspent conditional grants and receipts 

These represent unspent conditional grants from other 
spheres of government: 

MIG Grants 

DWAF Capital 

DWAF Sanitation 

Fire and Emergency 

Department of Sports and Culture 

Performance Measurement System 

Disaster Management 

Department of Public Works 

IDP Review 
LED - Capacity 


22,219,551 25,147,993 22,219,551 25,147,993 



- 19,803,113 

- 

19,803,113 

2,277,243 

3,035,028 

2,277,243 

3,035,028 


- 1,672,195 

- 

1,672,195 

84,823 

84,823 

84,823 

84,823 

2,106,839 

1,524,136 

2,106,839 

1,524,136 

536,315 

536,315 

536,315 

536,315 

406,444 

406,444 

406,444 

406,444 

1,413,221 

1,066,916 

1,413,221 

1,066,916 

662,917 

773,423 

662,917 

198,317 

773,423 
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198,317 

373,654 


373,654 


LED - Strategy 

562,646 

562,646 

562,646 

562,646 


MSIG 

334,039 

310,523 

334,039 

310,523 


FMG 

311,733 

204,213 

311,733 

204,213 


Thetha 

32,481 

32,481 

32,481 

32,481 


ISRDP 

710,286 

1,011,855 

710,286 

1,011,855 


LG - Seta 

63,991 

67,684 

63,991 

67,684 


□IDEA 

221,847 

221,847 

221,847 

221,847 


HIV/AIDS 

1,953,639 

600,224 

1,953,639 

600,224 


lEC - Rural Housing Development 

1,219,814 

1,285,177 

1,219,814 

1,285,177 


Drought Relief 

1,833,850 

- 

1,833,850 


- 

TRC 

2,286,208 

- 

2,286,208 


- 


17,216,652 

33,572,695 

17,216,652 

33,572,695 



Total Unspent Conditional Grants and Receipts 
11.1 MIG Grant 


Balance unspent at beginning of year 

Current year receipts 

Conditions met - transferred to revenue 


19,803,113 8,836,411 

153,179,000 129,973,843 


19,803,113 8,836,411 

153,179,000 129,973,843 

(172,982,113) 
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(172,982,113) (138,391,660) 


(138,391,660) 


Prior year adjustment 

Balance unspent at end of the year 


- 19,384,519 19,384,519 


- 19,803,113 19,803,113 


11.2 DWAF Capital Grant 


Balance unspent at beginning of year 
Current year receipts 
Conditions met - transferred to revenue 
Balance unspent at end of the year 

11.3 DWAF Sanitation Grant 

Balance unspent at beginning of year 

Current year receipts 

Conditions met - transferred to revenue 

Balance (overspent) / unspent at end of the year 

Transferred to debtors 
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3,035,028 

3,050,841 

3,035,028 

3,050,841 

478,119 

3,260,249 

478,119 

3,260,249 

(1,235,904) 

(3,276,062) 

(1,235,904) 

(3,276,062) 

2,277,243 

3,035,028 

2,277,243 

3,035,028 


1,672,195 

5,294,065 

(8,424,103) 

281,023 

7,369,976 

(5,978,804) 

1,672,195 

5,294,065 

(8,424,103) 

281,023 

7,369,976 

(5,978,804) 


(1,457,843) 

1,672,195 

(1,457,843) 

1,672,195 


1,457,843 

- 

1,457,843 


- 
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11.4 


Fire and Emergancy (Disaster Management) 


- 1,672,195 


1,672,195 


Balance unspent at beginning of year 

84,823 

1,324,851 

84,823 

1,324,851 

Current year receipts 

- 

433,005 

- 

433,005 

Conditions met - transferred to revenue 

- 

(1,673,033) 

- 

(1,673,033) 

Balance unspent at end of the year 

84,823 

84,823 

84,823 

84,823 

Department of Sports and Culture 





Balance unspent at beginning of year 

1,524,136 

1,008,137 

1,524,136 

1,008,137 

Current year receipts 

1,000,000 

1,000,000 

1,000,000 

1,000,000 

Conditions met - transferred to revenue 

(417,297) 

(537,838) 

(417,297) 

(537,838) 

Prior year adjustment 

- 

53,837 

- 

53,837 

Balance unspent at end of the year 

2,106,839 

1,524,136 

2,106,839 

1,524,136 

Performance Measurement System 





Balance unspent at beginning of year 

536,315 

308,914 

536,315 

308,914 

Current year receipts 

- 

520,325 

- 

520,325 
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Conditions met - transferred to revenue 


(292,924) 


(292,924) 


Balance unspent at end of the year 

536,315 

536,315 

536,315 

536,315 


Disaster Management 






Balance unspent at beginning of year 

406,444 

615,285 

406,444 

615,285 


Conditions met - transferred to revenue 


- (470,000) 

- 

(470,000) 


Prior year adjustment 


- 261,159 

- 

261,159 


Balance unspent at end of the year 

406,444 

406,444 

406,444 

406,444 


Public works 






Balance unspent at beginning of year 

1,066,916 

- 

1,066,916 


- 

Current year receipts 

7,930,000 

4,124,500 

7,930,000 

4,124,500 


Conditions met - transferred to revenue 

(7,583,695) 

(1,317,539) 

(7,583,695) 

(1,317,539) 


Prior year adjustment 


- (1,740,045) 

- 

(1,740,045) 


Balance unspent at end of the year 

1,413,221 

1,066,916 

1,413,221 

1,066,916 



11.9 IDP / Maluti Township 
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349,327 


773,423 349,327 


Balance unspent at beginning of year 
Current year receipts 
Conditions met - transferred to revenue 
Balance unspent at end of the year 

11.10 MSP / LED - Capacity 

Balance unspent at beginning of year 
Current year receipts 
Conditions met - transferred to revenue 
Balance unspent at end of the year 

11.11 LED - Strategy 

Balance unspent at beginning of year 

Current year receipts 

Conditions met - transferred to revenue 

Balance unspent at end of the year 
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773,423 

(110,506) 

349,327 

- 700,000 

(275,904) 

773,423 

(110,506) 

349,327 

700,000 

(275,904) 

662,917 

773,423 

662,917 

773,423 

373,654 

354,496 

373,654 

354,496 

350,000 

351,719 

350,000 

351,719 

(525,337) 

(332,560) 

(525,337) 

(332,560) 

198,317 

373,654 

198,317 

373,654 

562,646 

446,640 

562,646 

446,640 


- 450,000 

- 

450,000 


- (333,994) 

- 

(333,994) 

562,646 

562,646 

562,646 

562,646 
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11.12 


MSIG 


11.13 


11.14 


Balance unspent at beginning of year 

310,523 

3,700 

310,523 

3,700 


Current year receipts 

750,000 

735,000 

750,000 

735,000 


Conditions met - transferred to revenue 

(726,484) 

(456,111) 

(726,484) 

(456,111) 


Prior year adjustment 


- 27,934 

- 

27,934 


Balance unspent at end of the year 

334,039 

310,523 

334,039 

310,523 


FMG 






Balance unspent at beginning of year 

204,213 

11,706 

204,213 

11,706 


Current year receipts 

1,000,000 

750,846 

1,000,000 

750,846 


Conditions met - transferred to revenue 

(892,480) 

(583,353) 

(892,480) 

(583,353) 


Prior year adjustment 


- 25,014 

- 

25,014 


Balance unspent at end of the year 

311,733 

204,213 

311,733 

204,213 


LED - Economic Affairs 






Balance unspent at beginning of year 


- 220,000 

- 

220,000 


Current year receipts 


- 1,000,000 

- 

1,000,000 



Conditions met - transferred to revenue 
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Balance unspent at end of the year 


( 1 , 220 , 000 ) 


( 1 , 220 , 000 ) 


11.15 Thetha 

Balance unspent at beginning of year 

Current year receipts 

Conditions met - transferred to revenue 
Prior year adjustment 

Balance unspent at end of the year 

11.16 ISRDP 

Balance unspent at beginning of year 

Current year receipts 

Conditions met - transferred to revenue 

Prior year adjustment 

Balance unspent at end of the year 

11.17 LG-Seta 

Balance unspent at beginning of year 

Current year receipts 

Conditions met - transferred to revenue 

A N D M Draft A 


32,481 

1,210,273 

- (433,005) 

(744,787) 

32,481 

1,210,273 

(433,005) 

(744,787) 

- 

32,481 

32,481 

32,481 

32,481 


1,011,855 


1,011,855 




- 1,595,000 

- 

1,595,000 


(301,569) 

(11,389) 

(301,569) 

(11,389) 



(571,757) 


(571,757) 


710,286 

1,011,855 

710,286 

1,011,855 


67,684 

23,481 

67,684 

23,481 


56,307 

267,377 

56,307 

267,377 


(60,000) 

(223,667) 

(60,000) 

(223,667) 


nual Report 2010/11 


117 I P a g e 


Prior year adjustment 


492 


492 


Balance unspent at end of the year 

11.18 DEDEA 

Balance unspent at beginning of year 

Current year receipts 

Conditions met - transferred to revenue 

Balance unspent at end of the year 

11.19 HIV / AIDS / ATTIC 

Balance unspent at beginning of year 

Current year receipts 

Conditions met - transferred to revenue 

Prior year adjustment 

Balance unspent at end of the year 

11.20 lEC - Rural Housing Development 

Balance unspent at beginning of year 
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63,991 

67,684 


63,991 

67,684 


221,847 

221,847 


221,847 

221,847 


221,847 

221,847 


221,847 

221,847 



600,224 

88 

600,224 

88 

2,308,805 

2,076,230 

2,308,805 

2,076,230 

(955,390) 

(1,476,007) 

(955,390) 

(1,476,007) 


- (88) 

- 

(88) 

1,953,639 

600,224 

1,953,639 

600,224 


1,285,177 3,695,775 

1,285,177 3,695,775 
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Current year receipts 

- 

Conditions met - transferred to revenue 

(65,363) (2,410,598) (65,363) (2,410,598) 

Balance unspent at end of the year 

1,219,814 1,285,177 1,219,814 1,285,177 


11.21 Youth Development 


Current year receipts 

226,000 - 226,000 

Conditions met - transferred to revenue 

(253,400) - (253,400) 

Balance overspent at end of the year 

(27,400) - (27,400) 

Transferred to debtors 

27,400 - 27,400 


11.22 Regional Bulk Project Scheme 


Current year receipts 

1,800,000 - 1,800,000 

Conditions met - transferred to revenue 

(3,219,271) - (3,219,271) 

Balance unspent at end of the year 

(1,419,271) - (1,419,271) 

Transferred to debtors 

1,419,271 - 1,419,271 

11.23 Drought relief 
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11.24 


11.25 


Prior year adjustment 

15,249 


15,249 


Current year receipts 

10,128,972 

- 

10,128,972 

- 

Conditions met - transferred to revenue 

(8,310,371) 

- 

(8,310,371) 

- 

Balance unspent at end of the year 

1,833,850 


1,833,850 


Rain Water Harvest 





Current year receipts 

372,482 

- 

372,482 

- 

Conditions met - transferred to revenue 

(776,980) 

- 

(776,980) 

- 

Balance unspent at end of the year 

(404,498) 

- 

(404,498) 

- 

Transferred to debtors 

404,498 

. 

404,498 

. 


- 

- 

- 

- 

TRC 





Current year receipts 

2,500,000 

- 

2,500,000 

- 

Conditions met - transferred to revenue 

(213,792) 

- 

(213,792) 

- 

Balance unspent at end of the year 

2,286,208 

_ 

2,286,208 

_ 
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Based on the allocations set out in the Division of Revenue 
Act, (Act 2 of 2006), no significant changes in the level of 
government grant funding are expected over the forthcoming 
3 financial years. 


TRADE AND OTHER PAYABLES FROM EXCHANGE 
12 TRANSACTIONS 


Trade creditors 

33,186,110 

30,868,946 

32,091,652 

28,804,641 

Amount owing to the Alfred Nzo Development Agency 


- 

3,920,899 

2,140,100 

Staff leave accrual 

2,436,795 

2,795,804 

2,431,091 

2,795,804 

Accruals 


- 5,918,740 

- 

5,918,740 

Total creditors 

35,622,905 

39,583,490 

38,443,642 

39,659,285 


Leave provision is calculated on leave due up to a maximum 
of 48 days of leave accumulated. Leave days over and 
above the 48 day threshold are not provided for, this is in 
terms of the Bargain Council agreement. 


13 

Categories of financial instruments 



GROUP 


13.1 

2011 Financial Year 


Loans and 
receivables 

Financial 
liabilities at 
amortised 
cost 

Total 



Current assets 








Trade receivables 



16,346,104 

- 

16,346,104 
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Cash and cash equivalents 



42,511,216 

- 

42,511,216 

VAT receivable 



26,051,166 

- 

26,051,166 

Other receivables from non-exchange transactions 


7,435,110 

- 

7,435,110 

Current portion of long-term receivables 


838,689 

- 

838,689 

Non-current liabilities 






Long-term liabilities 



- 

22,219,551 

22,219,551 

Current liabilities 






Trade and other payables 



- 

35,622,905 

35,622,905 

Unspent conditional grants and 

receipts 


- 

17,216,652 

17,216,652 

Current portion of long-term liabilities 


- 

2,891,220 

2,891,220 

Bank overdraft 



- 

72,253 

72,253 


2010 Financial Year 


Loans and 
receivables 

Financial 
liabilities at 
amortised 
cost 

Total 

Current assets 





Trade receivables 


14,931,681 

- 

14,931,681 

Cash and cash equivalents 


28,482,599 

- 

28,482,599 
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VAT receivable 


24,224,520 


24,224,520 

Other receivables from non-exchange transactions 


- 

- 

- 

Current portion of long-term receivables 


803,040 

- 

803,040 

Non-current liabilities 





Long-term liabilities 


- 

25,147,993 

25,147,993 

Current liabilities 





Trade and other payables 


- 

39,583,490 

39,583,490 

Unspent conditional grants and receipts 


- 

33,572,695 

33,572,695 

Current portion of long-term liabilities 


- 

2,361,828 

2,361,828 

Bank overdraft 


- 

52,489 

52,489 


ANDM 

13 Categories of financial instruments 


2011 Financial Year 


Loans and 
receivables 

Financial 
liabilities at 
amortised 
cost 

Total 

Current assets 





Trade receivables 


16,346,104 

- 

16,346,104 

Cash and cash equivalents 


25,451,262 

- 

25,451,262 
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VAT receivable 

Other receivables from non-exchange transactions 
Current portion of long-term receivables 

Non-current liabilities 

Long-term liabilities 

Current liabilities 

Trade and other payables 
Unspent conditional grants and receipts 
Current portion of long-term liabilities 
Bank overdraft 


26,051,166 

- 

26,051,166 

7,011,916 


7,011,916 

838,689 


838,689 

- 

22,219,551 

22,219,551 

- 

38,443,642 

38,443,642 

- 

17,216,652 

17,216,652 

- 

2,891,220 

2,891,220 

- 

72,253 

72,253 


ANDM 


13.4 

2010 Financial Year 


Loans and 
receivables 

Financial 
liabilities at 
amortised 
cost 

Total 


Current assets 






Trade receivables 


14,931,681 

- 

14,931,681 
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Cash and cash equivalents 


28,446,790 

- 

28,446,790 

VAT receivable 


24,224,520 

- 

24,224,520 

Other receivables from non-exchange transactions 


- 

- 

- 

Current portion of long-term receivables 


803,040 

- 

803,040 

Non-current liabilities 



25,147,993 


Long-term liabilities 




- 

Current liabilities 





Trade and other payables 


- 

39,659,285 

39,659,285 

Unspent conditional grants and receipts 


- 

33,572,695 

33,572,695 

Current portion of long-term liabilities 


- 

2,361,828 

2,361,828 

Bank overdraft 


- 

52,489 

52,489 


14 Servi ce charges 


Sale of water 

Sewerage and sanitation charges 


12,485,767 17,545,425 12,485,767 17,545,425 

1,917,038 1,174,919 1,917,038 1,174,919 

14,402,805 18,720,344 14,402,805 18,720,344 
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15 Rental of facilities and equipment 

Rental of facilities 

16 Interest earned - external investments 

Financial assets 

On Vat receivable due to the Municipality 

17 Government grants and subsidies 

Equitable share 
MIG Grant 

Other Government Grants and Subsidies 

Total Government Grant and Subsidies 


1,148,994 367,504 1,148,994 367,504 


1,148,994 367,504 1,148,994 367,504 


4,292,226 

4,213,248 

4,275,577 

4,203,973 


5,274,115 

- 

5,274,115 


- 

9,566,341 

4,213,248 

9,549,692 

4,203,973 



125,170,939 

172,982,114 

34,071,941 

332,224,994 


99,430,220 

138,391,659 

21,302,788 

259,124,667 


125,170,939 

172,982,114 

34,071,941 

332,224,994 


99,430,220 

138,391,659 

21,302,788 

259,124,667 
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18 Other income 


Sundry income 

19 Employee related costs 

Salaries and Wages 

Contributions for DIF, pensions, medical aids etc 
Travel, motor car and other allowances 
Housing benefits and allowances 
Overtime 

Performance and other bonuses 

Long service awards 

Other employee related costs 

Skills Development Levy 

Provision for leave pay 
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2,345,949 

3,415,096 

2,345,949 

3,415,096 

2,345,949 

3,415,096 

2,345,949 

3,415,096 


41,039,274 

35,021,983 

40,945,187 

34,598,883 

6,722,847 

5,454,270 

6,722,847 

5,454,270 

10,213,622 

7,270,173 

10,184,289 

7,270,173 

2,239,930 

1,134,384 

2,229,930 

1,134,384 

779,025 

287,586 

779,025 

287,586 

2,893,257 

2,026,689 

2,893,257 

2,026,689 

564,765 

146,196 

564,765 

146,196 

204,611 

9,295 

204,611 

9,295 

577,003 

423,401 

577,003 

423,401 

(293,850) 

234,501 

(299,554) 

234,501 
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Total Employee Related Costs 


64,940,484 52,008,478 64,801,360 51,585,378 

The above total employee related cost are inclusive of the 
following: 

Remuneration of the Municipal Manager 


Annual Remuneration 


558,000 

408,083 


558,000 

408,084 

Performance- and other bonuses 

436,123 

203,167 


436,123 

203,167 

Contributions to UIF, Medical and Pension Funds 

1,497 

1,123 


1,497 

1,123 

Total 


995,621 

612,373 


995,621 

612,374 

Remuneration of the Chief Finance Officer 






Annual Remuneration 


480,000 

442,709 


480,000 

442,710 

Performance- and other bonuses 

Travel, motor car, accommodation, subsistence and other 

40,000 


- 

40,000 

16,233 

allowances 


329,441 

265,626 


329,441 

265,627 

Contributions to UIF, Medical and Pension Funds 

1,497 


- 

1,497 

33,033 

Total 


850,938 

708,335 


850,938 

757,603 


Remuneration of S57 employees 
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Senior manager - Community services 


Annual Remuneration 

460,978 

186,506 

460,978 

186,506 

Allowances 

319,833 

127,911 

319,833 

127,911 

UIF 

1,497 

749 

1,497 

749 

total 

782,308 

315,166 

782,308 

315,166 


Senior manager - Technical 

Annual Remuneration 


480,000 

354,384 

480,000 

354,384 

Allowances 


426,349 

237,351 

426,349 

237,351 

Contributions to UIF, Medical and Pension Funds 

1,497 

66,536 

1,497 

66,536 

Total 


907,846 

658,271 

907,846 

658,271 


Senior manager - Corporate services (Acting) 

Annual Remuneration 

90,000 

155,210 

90,000 

155,210 

Backpay 

73,534 

204,209 

73,534 

204,209 

Allowances 

15,749 

873 

15,749 

873 

Total 

179,282 

360,292 

179,282 

360,292 
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20 


Chief Executive Officer - Alfred Nzo Development 
Agency (Acting) 


Annual Remuneration 

539,324 

391,299 

488,949 

391,299 


Acting allowance 

332,349 

260,866 

332,349 

260,866 


Allowances 

21,000 

- 

- 


- 

Contributions to DIF, Medical and Pension Funds 

4,997 

11,089 

1,497 

11,089 


Total 

897,670 

663,254 

822,795 

663,254 


Remuneration of councillors 






Executive Mayor (former) 

528,855 

573,440 

528,855 

573,440 


Executive Mayor (new) 

39,695 

- 

39,695 


- 

Speaker (former) 

422,914 

449,742 

422,914 

449,742 


Speaker (new) 

31,788 

- 

31,788 


- 

Executive Committee Members (former) 

788,316 

607,906 

788,316 

607,906 


Executive Committee Members (new) 

138,508 

- 

138,508 


- 

Councillors' allowances 

775,581 

2,084,990 

775,581 

2,084,990 


Special provision for DIF 

37,760 

96,450 

37,760 

96,450 
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Total Councillors’ Remuneration 


In-kind Benefits 

The Executive Mayor, the Speaker and the Executive 
Committee Members are full-time. Each is provided with an 
office and secretarial support at the cost of the Council. The 
Executive Mayor has use of the Council owned vehicle for 
official duties. 

21 Depreciation and amortisation expense 

Property, plant and equipment 
Intangible assets 


22 Contracted services 

Internal Audit 
Security Services 


2,763,417 3,812,528 2,763,417 3,812,528 


30,878,564 

96,169 

28,630,626 

62,450 

30,867,119 

92,597 

28,622,685 

59,170 

30,974,733 

28,693,076 

30,959,716 

28,681,855 


7,941 




3,280 



922,849 

503,369 

502,476 

503,369 

2,170,633 

1,838,914 

2,170,633 

1,838,914 
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23 Interest paid 


3,093,483 2,342,283 


2,673,110 2,342,283 


Borrowings 

2,009,967 

2,288,685 

2,009,967 

2,288,685 

Other 

15,813 

2,776 

15,813 

2,776 


2,025,780 

2,291,461 

2,025,780 

2,291,461 

24 Bulk purchases 





Water 

6,205,725 

4,048,123 

6,205,725 

4,048,123 


6,205,725 

4,048,123 

6,205,725 

4,048,123 

25 Grants and subsidies paid 





Subsidy paid to Alfred Nzo Development Agency 


. 

9,629,960 

8,079,482 


9,629,960 8,079,482 
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During the financial year the Municipality made the above 
transfer payments to Alfred Nzo Development Agency, a 
wholly owned subsidiary, for community projects. 


26 General expenses 

Included in general expenses are the following:- 


Advertising 

906,686 

706,724 

807,735 

649,735 

Audit fees 

4,441,553 

3,030,593 

4,117,783 

3,030,593 

Bank charges 

98,464 

60,932 

94,617 

59,376 

Cleaning 

984,455 

592,429 

984,455 

592,429 

Conferences and delegations 

355,770 

621,116 

355,770 

518,540 

Consulting fees 

14,819,148 

6,857,899 

13,664,674 

6,451,394 

Fuel and oil 

738,575 

761,058 

738,575 

761,058 

Insurance 

904,969 

763,995 

904,969 

763,995 

Legal expenses 

85,878 

159,164 

85,878 

159,164 

Licence fees - vehicles 

253,041 

164,015 

225,669 

142,224 

Membership fees 

435,427 

228,698 

435,427 

228,698 

Printing and stationery 



494,075 
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other rentals 


Telephone cost 
Training 

Travel and subsistence 
Other 


'll Impairment loss 

Property, plant and equipment 

In the current year and as part of the reassessment of the 
useful life of assets and confirming the recoverable amount 
all assets were subjected to a comprehensive review in this 
regard. As a result it was determined that within the other 
category of assets; some buildings, emergency equipment 
and motor vehicles had been impaired. Accordingly an 
impairment loss was determined and recognised. 

28 Cash generated by operations 

Surplus for the year 
Adjustments for: 

Depreciation and amortisation 
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501,489 

1,262,395 


1,257,455 

183,279 

61,359 

183,279 

61,359 

2,722,867 

3,655,093 

2,713,155 

3,650,625 

953,838 

2,345,696 

953,838 

2,295,071 

10,806,712 

1,963,484 

10,152,684 

1,682,385 

38,515,590 

14,550,805 

35,293,375 

7,820,905 

77,707,740 

37,785,455 

72,205,957 

30,125,006 

(6,010,897) 


(6,010,897) 



(6,010,897) 

- 

(6,010,897) 

- 

148,247,061 

141,781,750 

144,676,749 141,787,763 
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Finance costs 
Interest earned 
Impairment loss 

Prior year adjusment impact (Non-cash items) 
Non-cash items current year 


Operating surplus before working capital changes: 

Increase in inventories 

Increase in trade receivables from exchange transactions 
Increase in other receivables from non-exchange 
transactions 

(Increase) /decrease in current portion of long-term 
receivables 

(Increase) / decrease in Vat receivable 

Decrease in trade and other payables from exchange 

transactions 

Decrease in unspent conditional grants and receipts 
Increase in current portion of long-term liabilities 


Cash generated from operations 


30,974,733 

2,025,780 

(9,566,341) 

6,010,897 

4,061,267 

28,693,076 

2,291,461 

(4,213,248) 

(24,626,586) 

2,025,780 

(9,549,692) 

6,010,897 

4,126,647 

28,681,855 

2,291,461 

(4,203,973) 

(23,882,813) 

181,753,398 

143,926,453 

178,250,098 

144,674,293 

(287,952) 

(549,487) 

(287,952) 

(549,487) 

(1,414,423) 

(12,188,267) 

(1,414,423) 

(12,188,267) 

(7,435,110) 

- 

(7,011,916) 

- 

(35,649) 

59,500 

(35,649) 

59,500 

(1,826,646) 

2,486,259 

(1,826,646) 

2,486,259 

(3,960,585) 

(47,262,236) 

(1,215,643) 

(47,311,057) 

(16,356,044) 

(5,054,697) 

(16,356,044) 

(5,054,697) 

529,392 

128,858 

529,392 

128,858 

150,966,384 

81,546,386 

150,631,220 

82,245,405 
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29 Cash and cash equivalents 


Cash and cash equivalents included in the cash flow 
statement comprise the following: 

Cash on hand 
Cash at bank 
Call deposits 
Non-current investment 
Bank overdraft 

Net cash and cash equivalents (net of bank overdrafts) 

30 Correction of errors 

In prior years, a number of errors occurred in the annual 
financial statements and the respective comparative amounts 
have been restated as follows: 

Net impact of various errors in the Statement of Financial 
Performance for the year ended 30 June 2010. 

Transactions relating to previous accounting periods 


2,700 

2,700 

1,000 

1,000 

2,891,202 

1,112,056 

2,561,609 

1,094,959 

22,906,479 

27,367,844 

22,888,653 

27,350,832 

16,710,835 

15,112,935 

16,710,835 

15,112,935 

(72,253) 

(52,489) 

(72,253) 

(52,489) 

42,438,963 

43,543,045 

42,089,844 

43,507,236 


2,094,370 2,104,368 


136 I P a g e 


ANDM Draft Annual Report 2010/11 


5,808,815 


5,656,019 


Restatement of opening balance (65,380) 

31 Change in accounting policy 

31.1 Statement of Financial Performance 

Impact of depreciation and amortisation on implementation of 

GRAP 17. (28,693,076) (28,681,855) 

31.2 Statement of Financial Position 

Implementation of GRAP 17, capitalisation of Property, Plant 

and Equipment 1,007,378,608 1,007,333,134 

31.3 Effective equity increase 4,119,157 4,119,157 

Other adjustment 20,255 20,255 

4,139,412 4,139,412 
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32 WATER LOSS 

As an inherent process of the function / activity of providing 
water, any water services provider engaged in this service 
will experience an unavoidable measure of the inevitable loss 
of water. This is due to the nature and the very process of 
purifying water as water is amongst other processes 
inevitably lost in activities such as backwashing, system 
attrition etc. The second aspect of the water is due to 
defects in the infrastructure and finall aspect of water lost is 
non-revenue water loss. 

Total water loss in the year under review: 2011 2010 2011 

Measured in kilolitres or cubic metres 393 575 - 393 575 

Value of water lost measured at cost price R2 034 7875 - R2 034 7875 

Water loss as percentage total water procured / sourced 15% - 15% 


UNAUTHORISED, IRREGULAR, FRUITLESS AND 
WASTEFUL EXPENDITURE DISALLOWED 

33.1 Unauthorised expenditure 

Reconciliation of unauthorised expenditure 

Opening balance 

Unauthorised expenditure current year 
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2010 


Approved by Council or condoned 
Transfer to receivables for recovery 
Unauthorised expenditure awaiting authorisation 


33.2 Fruitless and wasteful expenditure 

Reconciliation of fruitless and wasteful expenditure 


Opening balance - 

79,006 


- 

79,006 


Fruitless and wasteful expenditure current year 

17,068 

79,006 


15,813 

79,006 

Condoned or written off by Council 


- 

- 

- 


Recovered from the Board Member 

(1,255) 


- 

- 


To be recovered - contingent asset (see note 55) 


- 

- 

- 


Fruitless and wasteful expenditure awaiting condonement 

94,819 

79,006 


94,819 

79,006 


Fruitless and wasteful expenditure for both financial years 
represents penalty interest incurred on late payment creditors 
R15 815 (2010: R79 006). 

A vehicle was hired in respect of a Board Member. The 
Board Member returned the vehicle later thatn the day it was 
scheduled to be returned. A penalty was incurred but was 
subsequently recovered from the responsible Board Member. 
Amount involved R1 255. 

33.3 Irregular expenditure 

Reconciliation of irregular expenditure 
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Opening balance 


34 

34.1 


Irregular expenditure current year 2,449,854 1,448,497 

Condoned or written off by Council 

T ransfer to receivables for recovery - not condoned - 

Irregular expenditure awaiting condonement 2,449,854 1,448,497 


Irregular expenditure represents a combination of 
expenditure procured as emergency expenditure thus not 
following the Supply Chain Processes and expenditure 
incurred notwithstanding the corresponding budget 
inavailability. Amount involved R1 448 947. 

Irregular expenditure in respect of the appointment of 
volunteers for an eight month period without following the 
Development Agency's Recruitment Policy. Amount involved 
R7 712. 

The Development Agency has a partnership agreement with 
a state-owned entity ASGISA - EC. This is in respect of 
agricultural development in the district. Part of the 
agreement between the two parties involves sharing of 
Project Management Costs. The Development Agency thus 
incurred Project Management Costs for the maize project 
following ASGISA Eastern Cape's SCM processes. Amount 
involveed R993 195. 

ADDITIONAL DISCLOSURES IN TERMS OF MUNICIPAL 
FINANCE MANAGEMENT ACT 

Audit fees 

Unpaid at beginning of the year 
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296 


Fee for current year 
Amount paid 

Balance unpaid (included in payables) 

34.2 VAT 

VAT input receivables and VAT output payables are shown in 
note 10. All VAT returns have been submitted by the due 
date throughout the year. 

34.3 PAYE and UIF 

Opening balance 
Current year payroll deductions 
Amount paid - current year 

Balance unpaid (included in payables) 

34.4 Pension and Medical Aid Deductions 

Opening balance 779,571 - 779,571 


669,615 

10,187,148 

(10,856,763) 


7,211,032 

(6,541,417) 


669,615 

10,187,148 7,211,032 

(10,856,763) (6,541,417) 


669,615 


669,615 


4,441,553 3,030,593 4,117,783 3,030,593 

(4,072,234) (3,030,297) (4,072,234) (3,030,297) 

369,615 296 45,845 296 
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35 

30.1 


Current year payroll deductions and Council Contributions 

10,505,909 

9,084,239 

10,505,909 

9,084,239 

Amount paid - current year 

(11,285,480) 

(8,304,668) 

(11,285,480) 

(8,304,668) 

Balance unpaid (included in payables) 


779,571 


779,571 

Capital commitments 

Commitments in respect of capital expenditure 





- Approved and contracted for 

52,803,544 


54,137,097 

181,879,199 

Infrastructure 

5,038,976 

- 

5,038,976 

178,705,999 

Community 

47,764,567 

- 

49,098,120 

- 

Other 

- 

- 

- 

3,173,200 

- Approved but not yet contracted for 

21,550,000 

181,879,199 

21,550,000 

181,879,199 

Infrastructure 

- 

178,705,999 

- 

178,705,999 

Community 

21,550,000 

- 

21,550,000 

- 

Other 

- 

3,173,200 

- 

3,173,200 

Total 

74,353,544 

181,879,199 

75,687,097 

363,758,398 

This expenditure will be financed from: 

- Government Grants 



70,357,097 
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70,357,097 


175,586,929 


175,586,929 


- Own resources 750,000 2,292,270 750,000 2,292,270 

- External Loans 4,000,000 4,000,000 


71,107,097 181,879,199 71,107,097 181,879,199 

36 Operating leases 

At the reporting date the entity has outstanding commitments 
under operating leases which fall due as follows: 

Operating leases - lessee 


Within one year 

256,888 

128,505 

256,888 

128,505 

In the second to fifth year inclusive 

After five years 

188,906 

94,453 

188,906 

94,453 

Total 

445,794 

222,958 

445,794 

222,958 


Operating lease payments represent rentals payable by the 
municipality for certain of its office equipment and facilities. 
Leases are negotiated for an average term of five years and 
rentals are a combination of fixed and variable rental rate. 
Fixed rentals are generally for an average of three years. No 
contingent rent is payable. 
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37 Retirement benefit information 

The following are defined contribution plans: South African 
Municipal Pension Fund, LGPF, Cape Joint Pension Fund, 
Municipal Councilors Pension Fund, GEPF. These 
contributions have been expensed. 


Amounts contributed to the plans are as follows: 

South African Muncipal Pension Fund 

- employer 

2011 

1,856,384 

2010 

1,914,042 

2011 

1,856,384 

2010 

1,914,042 

- employees 

1,113,292 

1,180,354 

1,113,292 

1,180,354 


743,092 

733,688 

743,092 

733,688 

LGPF 





- employer 

1,647,612 

1,099,483 

1,647,612 

1,099,483 

- employees 

1,097,775 

781,308 

1,097,775 

781,308 


549,837 

318,175 

549,837 

318,175 

Cape Joint Pension Fund 





- employer 

101,175 

53,103 

101,175 

53,103 

- employees 

71,418 

37,484 

71,418 

37,484 


29,757 

15,619 

29,757 

15,619 

Municipal Councilors Pension Fund 





- employer 

484,408 

448,989 

484,408 

448,989 
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- employees 


GEPF 

- employer 

- employees 

Natal Joint Retirement Fund 

- employer 

- employees 
Add Pension 

- employer 

- employees 
SALA Pension 

- employer 

- employees 


322,938 

161,469 

299,326 

149,663 

322,938 

161,469 

299,326 

149,663 

996,103 

900,056 

996,103 

900,056 

631,675 

570,767 

631,675 

570,767 

364,428 

329,289 

364,428 

329,289 

461,645 

359,813 

461,645 

359,813 

314,775 

228,174 

314,775 

228,174 

146,869 

131,639 

146,869 

131,639 

994,425 

1,072,591 

994,425 

1,072,591 

670,102 

640,702 

670,102 

640,702 

324,323 

431,888 

324,323 

431,888 

47,175 

37,570 

47,175 

37,570 

34,292 

27,014 

34,292 

27,014 

12,882 

10,557 

12,882 

10,557 


6,588,927 5,885,647 6,588,927 5,885,647 
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37 CONTINGENT LIABILITIES 


37.1 


SCHEDULE OF CURRENT PERIOD LISTING OF 
CONTINGENT LIABILITIES AS AT 30th June 2011 


NATURE OF CLAIM & COMMENCEMENT OF CLAIM 


AMOUNT AMOUNT 

CLAIMED CLAIMED 


During 2007 Jack Zulu issued summons against the 
Municipality for specific performance; it being alleged that he 
was appointed by the Municipality to render certain services 
at Umzimkhulu Area (previous dispensation) and the 
Municipality failed to pay him in terms of the contract. The 
Municipality denies that services were rendered and the 

matter is pending in a court of law. 17,250 17,250 

During 2006 a former employee of the Municipality instituted 
a legal action against the Municipality claiming pension 
benefits it being alleged that the Municipality failed to pay his 
pension contributions to the fund at the time he was 
employed by the Municipality. The Municipality denies this 
allegation on the basis that he was employed on an all 
inclusive package and as such it was his responsibility to 
structure his package to include pension. Matter pending in 

a court of law. 100,000 100,000 


During 2008 a service provider issued out summons against 
the Municipality for goods supplied and services rendered to 
the Municipality at the later's special instance and request. 

The Municipality denies this and the matter is pending in a 

court of law. 6,572 6,572 


AMOUNT 

CLAIMED 


17,250 


100,000 


6,572 


AMOUNT 

CLAIMED 


17,250 


100,000 


6,572 
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In 2008 a service provider issued out summons against the 
Municipality for services rendered. Municipality defended the 
matter and as such it is still pending. 


28,200 


28,200 


28,200 28,200 


In 2006 a servMalukazi Project Managers issued out 
summons 

for services rendered in the sanitation program in 

Umzimkhulu. The Municipality is defending the matter. 1,914,259 1,914,259 1,914,259 

In 2008 Summons were issued out by Affinity Solutions for 
services 

rendered. The Municipality is defending the matter. 313,505 313,505 313,505 

In 2009 Zoliswa Mgwebi sued out summons for damages 
emanating 

from failure to act by the Municipality it being alleged the 
Municipality 

failed to assist her together with her minor children to claim 
from the 

Provident Fund. The matter is defended by the Municipality. 1,200,000 1,200,000 1,200,000 

During 2010 J & G Enterprise sued out summons for financial 
damages it 

being alleged that the Municipality stopped them from 
performing in terms 

of their contract. Matter being defended by the Municipality. 1,541,600 1,541,600 1,541,600 


1,914,259 


313,505 


1 , 200,000 


1,541,600 
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South African Local Authorities Pension Fund sued out 
summons for 


short payment of the members contributions. 


5,452 


5,452 


5,452 5,452 


In 2010 3P Consulting sued the Municipality for services 
rendered 


and the matter is being defended by the Municipality. 


468,100 


468,100 


468,100 468,100 


In 2010 summons were issued by David Sepeika and 
Duncan Evans 

for services rendered (fog haversting project). The matter is 
defended 


by the Municipality. 


159,174 


159,174 


159,174 159,174 


Liyata Civils sued out summons for services rendered. The 
Municipality 

did not dispute that services were rendered and the only 
issue was 

the quantum and as such the Municipality offerred to pay an 
amont lesser 

from the amount claimed. 35,670 54,705 35,670 54,705 

Sometime in 2010 Umnotho sued out summons against the 
Municipality 

for services rendered. The Municipality is defending the 

matter. 235,585 235,585 235,585 235,585 
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38 

39 
39.1 


In 2010 Zolani Gulwa sued out summons against the 
Municipality 

for breach of the contract of employment in that the 
Municipality failed to 

pay him in terms of the contract. The Municipality is 
defending the 

matter and it is pending in the high court. 566,189 566,189 566,189 566,189 


Total contingent liabilities 

IN-KIND DONATIONS AND ASSISTANCE 

None. 

RELATED PARTIES 
Associates 

Members of key management - Section 57: 

Moyo M (Mr) 

Mkatu M (Mr) 

Hlazo O (Mr) 

Silinga B (Mr) 

Bam N (Ms) 


6,591,556 6,610,591 6,591,556 6,610,591 


Municipal Manager 

Chief Financial Officer 

Director: Technical Services 

Director: Community Services 

Acting CEO:Alfred Nzo Development Agency 


Compensation to councillors and other key management 

(refer to notes 19 & 20) 
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Close family members of key management. Post 
employment benefit plan for employees of municipality and / 
or other related parties. 

39.2 Municipal entity 

Alfred Nzo Development Agency (Pty) Ltd: 

Subsidies and transfers (Note 25) 

Current Financial Liability (Note 12) 

The municipality is the 100% owner of the Alfred Nzo 
Development Agency (Pty) Ltd and excercises full control 
over the municipal entity. 


40 EVENTS AFTER THE REPORTING DATE 

Pursuant to the confirmation of the decision to incorporate 
the Mbizana and Ntabankulu Local Municipaliities to the Alfre 
Nzo District Municipality in the prior year, the effective date 
for this incorporation is 01 July 2011. A number of structural 
and administrative processes to implement this resolution 
have been underway for a while and are now being 
completed. This means with effect from the 2011/12 financial 
year, the municiipality will report inclusive of these two 
Municipalities. 
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9,629,960 

3,920,899 


8,079,482 

2,140,100 


Report 2010/11 


41 KEY SOURCES OF ESTIMATION UNCERTAINTY AND JUDGEMENTS 


The following areas involve a significant degree of estimation 
uncertainty: 


Provision for doubtful debts 

Useful lives and residual values of property, plant and 

equipment 

Recoverable amounts of property, plant and equipment 

Management does not have a set accounting policy in place 
to provide for the bad debts. Debtors are assessed each 
year, and management decides what the appropriate amount 
is to write off. Management considers the age of the debts 
as well as the risk associated with the individual consumer. 


The carrying value of the provision for bad debt is R 
16,510,262 (2009 : R16,510,262) 

Proposed bad debts written off at a percentage of 50% on 
debtors on 120 days and above was approved by 
management and not yet presented to and condoned by 
council. 

42 RISK MANAGEMENT 
42.1 Maximum credit risk exposure 

Credit risk consists mainly of long-term deposits, call 
deposits, cash equivalents and trade debtors. The 
municipality only deposits cash with major banks with high 
quality credit standing and limits exposure to any one 
counter-party. 
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Trade receivables comprise a widespread customer base. 
Management evaluates credit risk relating to customers on 
an ongoing basis. If customers are independently rated, 
these ratings are used. Otherwise, if there is no independent 
rating, risk control assesses the credit quality of the 
customer, taking into account its financial position, past 
experience and other factors. Individual risk limits are set 
based on internal or external ratings in accordance with limits 
set by the board. The utilisation of credit limits is regularly 
monitored. Sales to retail customers are settled in cash or 
using major credit cards. Credit guarantee insurance is 
purchased when deemed appropriate. 

Financial assets exposed to credit risk at year end were 
as follows: 

Current accounts with the First National Bank 
Investment bank accounts with the First National Bank 
Long-term investment - Fixed deposit 
Trade and other receivables 


These balances represent the maximum exposure to credit 
risk. 

42.2 Liquidity risk 


2,891,202 

22,906,479 

16,710,835 

16,346,104 

58,854,619 


1,112,056 

27,367,844 

15,112,935 

14,931,681 

58,524,515 


2,561,609 

22,888,653 

16,710,835 

16,346,104 

58,507,200 


1,094,959 

27,350,832 

15,112,935 

14,931,681 

58,490,406 


The group's risk to liquidity is a result of the funds available 
to cover future commitments. The municipality manages 
liquidity risk through an ongoing review of future 
commitments and credit facilities. 
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Because of high levels of creditors and long term liabilities 
the liquidity risk of the municipality is assessed as high. 


42.3 Interest rate risk 

The group's interest rate risk arises from long-term 
borrowings. Borrowings issued at fixed rates expose the 
municipality to fair value interest rate risk. Municipality policy 
is to maintain approximately 50% of its borrowings in fixed 
rate instruments. 

At year end, financial instruments exposed to interest 


rate risk were as follows: 





- Development Bank of South Africa loan 

22,219,551 

25,147,993 ^ 

>2,219,551 

25,147,993 

- First National Bank overdraft 

72,253 

52,489 

72,253 

52,489 


22,291,804 25,200,482 22,291,804 25,200,482 


42.4 Interest rate sensitivity analysis 


The sensitivity analysis below has been determined based on 
financial instruments exposure to interest rates at reporting 
date. For floating rate instruments, the analysis is prepared 
assuming the amount of the instrument outstanding at the 
reporting date was outstanding for the whole year. 
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The basis points increases or decreases, as detailed in the 
table below, were determined by management and represent 
management’s assessment of the reasonably possible 
change in interest rates. 


A positive number below indicates an increase in surplus. A 
negative number below indicates a decrease in surplus. 

As the entity does not have any instruments that effect net 
assets directly, the disclosure only indicates the effect of the 
change in interest rates on surplus. 

There were no changes in the methods and assumptions 
used in preparing the sensitivity analysis from one year to the 
next. 


Increase (decrease) in interest rates: 

2011 

2010 

2011 

2010 

The estimated increase / (decrease) in basis points 

100 

(150) 

200 

(100) 

Effect on surplus 

2,229,180 

(3,780,072) 

4,458,361 

(2,520,048) 


43.3 COMPARISON WITH THE BUDGET 

RECONCILIATION OF BUDGET SURPLUS WITH THE 
DEFICIT IN THE STATEMENT OF FINANCIAL 
PERFORMANCE 
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GROUP 

ANDM 


The comparison of the Municipality’s actual financial performance 
with that budgeted is set out in Annexures E(l) and E(2) 

30 June 2011 

30 June 2010 

30 June 2011 

30 June 2010 

Net surplus/deficit per the statement of financial performance: 
Adjusted for: 

148,247,061 

168,380,457 

144,676,749 

168,375,249 

Service charges 

(52,805) 

(4,382,156) 

(52,805) 

(4,382,156) 

Rental of facilities and equipment 

897,414 

(127,504) 

897,414 

(127,504) 

Interest earned - external investments 

(6,087,536) 

3,071,465 

(6,070,887) 

3,080,740 

Government grants and subsidies 

8,557,486 

(64,925,558) 

8,557,486 

(64,925,558) 

Other income 

22,006,454 

2,101,844 

22,006,454 

2,101,844 

Employee related costs 

(709,464) 

(2,283,695) 

(848,588) 

(2,706,795) 

Remuneration of councillors 

(1,742,330) 

3,716,078 

(1,742,330) 

3,716,078 

Depreciation 

30,748,082 

- 

30,733,065 

- 

Bulk purchases 

4,205,725 

3,935,463 

4,205,725 

3,935,463 

Repairs and maintenance 

75,464 

(548,536) 

75,464 

(548,536) 

Grants and subsidies paid 

- 

- 

- 

8,079,482 

Contributions from pirovisions 

(1,691,385) 

- 

(1,691,385) 

- 

General expenses 

Net surplus per approved budget: 

(16,008,744) 

(30,431,775) 

(12,300,940) 

(38,092,224) 


188,445,423 

78,506,083 

188,445,423 

78,506,083 
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ALFRED NZO DISTRICT MUNICIPALITY 
APPENDIX A 

SCHEDULE OF EXTERNAL LOANS 

as at 30 June 2011 


EXTERNAL LOANS 

Loan 

number 

Redeemable 

Date 

Balance at 
30 June 
2010 

Received 
during the 
period 

Redeemed during 
the period 

Balance at 30 June 2011 

LONG-TERM LOANS 



R 

R 

R 


R 

DBSA - { R12,026,793 } @ 11.47% 

100971 

31/03/2025 

12,226,074 

- 

(1,116,259) 

11,109,815.21 

DBSA - { R9, 848, 997 } @ 11.47% 

102129 

31/03/2025 

15,283,746 

- 

(1,282,790) 

14,000,956 

Total long-term loans 



27,509,820 

- 

(2,399,049) 

25,110,771 




27,509,820 


(2,399,049) 

25,110,771 


Less: Current portion (2,891,220) 

TOTAL EXTERNAL LOANS 22,219,551 
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ALFRED NZO DISTRICT MUNICIPALITY 


Group Annual Financial Statements for the year ended 30 June 2011 


APPENDIX B 

GROUP ANALYSIS OF PROPERTY PLANT AND EQUIPMENT 

as at 30 June 2011 



Cost / Revaluation 

Accumulated Depreciation 





Opening 

Balance 

Revaluati 

ons 

Additions 

Cost 

reversal 

(Market 

Value 

Revalua 

tion) 

Under 

Const 

ructio 

n 

Other 

Adjus 

tment 

s 

Closi 

ng 

Balan 

ce 

Open 

ing 

Bala 

nee 

Depre 

ciatio 

n 

Tran 

sfer 

s 

Impa 

irme 

nt 

loss/ 

Reve 

rsal 

of 

impa 

irme 

nt 

loss 

Othe 

r 

Adju 

stme 

nts 

Closi 

ng 

Bala 

nee 

Tran 

sfers 

Other 

moveme 

nts 

Carry! n 
g Value 


R 


R 

R 

R 


R 

R 

R 

R 

R 


R 

R 

R 

R 

Infrastructure 

















Sanitation 





219,27 

5,361 


219,2 

75,36 

1 

1,805 

,098 

1,805, 

397 




3,610 

,495 



215,664, 

866 

Water Supply 

45,754,286 


16,431,245 


128,09 

9,478 


190,2 

85,00 

9 

22,91 

0,136 

24,517 

,428 




47,42 

7,564 



142,857, 

445 

Road Transport 

715,171,075 

- 

- 

- 

703,40 

2 

- 

715,8 

74,47 

7 

- 

- 

- 

- 

- 

- 

- 

- 

715,874, 

477 



















760,925,361 

- 

16,431,245 

- 

348,07 

- 

1,125 

24,71 

26,322 

- 

- 

- 

51,03 

- 

- 

1,074,39 


157|Page ANDM Draft Annual Report 2010/11 


8,241 ,434, 

847 


Land 

465,000 

- 

- 

- 

465,0 

00 

Buildings 

43,683,354 

- 

8,858,037 

717,05 

9 

53,25 

8,450 

Other Assets 






Park homes 

195,930 

- 

- 

- 

195,9 

30 

Plant & 
Equipment 

6,164,977 

- 

- 

- 

6,164 

,977 

Emergency 

Equipment 

1,049,000 

- 

423,218 

- 

1,472 

,218 

Motor vehicles 

1,709,000 

- 

846,624 

- 

2,555 

,624 

Furniture & 
Fittings 

4,130,795 

- 

154,843 

- 

4,285 

,638 

Office 

Equipment 

1,205,645 

- 

95,495 

- 

1,301 

,140 

Computer 

Equipment 

1,883,876 

- 

1,277,251 

- 

3,161 

,127 

Other Assets 

343,334 




343,3 

34 


5,234 

,825 


8,059 


6,789 






< 

( 

- 

- 

- 

- 


465, 

DOO 

1,661 

1,937, 

5,875 

9,474 


43,7 

34,0 

,329 

574 

,465 

,368 


81 


68,57 



88,16 




6 

19,593 - 

- 

9 

- 

107, 

762 

3,883 

649,44 


4,532 


1,63 

3,08 

,444 

4 

- 

,888 

- 

9 


360,6 

153,04 

103,2 

616,9 




86 

3 

18 

46 

- 

855, 

371 

746,9 

295,17 

32,21 

1,074 


1,48 

L,32 

14 

3 

4 

,302 

- 

2 


1,716 

613,47 


2,330 


1,95 

5,34 

,816 

6 

- 

,292 

- 

6 


589,6 

215,23 


804,8 




60 

5 

- 

95 

- 

496, 

344 

815,0 

644,35 


1,459 


1,70 

L,73 

39 

0 

- 

,389 

- 

8 

< 

( 

145,4 



173,3 




83 

27,851 - 

- 

34 

- 

170,000 
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16,682,557 

2,797,430 

- 

19,47 

9,987 

8,326 

,618 

2,618, - 
165 

135,4 - 

32 

11,08 - 
0,215 

- 

8,399,77 

2 

Heritage 

Assets 

Alfred Nzo 

Statue 

- - 

- - 

- 

- 

- 

- 

- 

- 

- 

- 

Total 

821,756,272 - 

28,086,712 - 

348,79 

5,301 - 

1,198 

,638, 

284 

34,70 

3,181 

30,87 

8,564 - 

6,010 
,898 - 

71,59 

2,642 - 


1,127,04 

5,642 
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ALFRED NZO DISTRICT MUNICIPALITY 
APPENDIX B 

GROUP ANALYSIS OF PROPERTY PLANT AND EQUIPMENT 

as at 30 June 2010 



Cost / Revaluation 

Accumulated Depreciation 





Opening 

Balance 

Revaluations 

Additi 

ons 

Accu 

mula 

ted 

depr 

eciat 

ion 

rever 

sal 

Unde 

r 

Cons 

tructi 

on 

Othe 

r 

Adju 

stme 

nt 

Closi 

ng 

Balan 

ce 

Open 

ing 

Bala 

nee 

Depre 

ciatio 

n 

Disp 

osal 

s 

Impa 

irme 

nt 

loss 

Othe 

r 

Adju 

stme 

nts 

Closi 

ng 

Bala 

nee 

Tran 

sfers 

Other 

moveme 

nts 

Carry! n 
g Value 


R 

R 

R 

R 

R 


R 

R 

R 

R 

R 


R 

R 

R 

R 

Infrastructure 

















Sanitation 

45,749,799 


4,487 


134,9 

80,06 

8 


180,7 

34,35 

4 


1,805, 

098 




1,805 

,098 



178,929, 

256 

Water Supply 

671,805,314 


43,365 

,762 


77,07 

8,348 


792,2 

49,42 

3 


22,910 

,136 




22,91 

0,136 



769,339, 

287 

Road Transport 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 


717,555,112 


43,370 

,249 


212,0 

58,41 

6 


972,9 

83,77 

7 


24,715 

,234 




24,71 

5,234 



948,268, 

543 

Land 

465,000 






465,0 

00 









465,000 
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Buildings 
Other Assets 

Park homes 

Plant & Equipment 

Emergency 

Equipment 

Motor vehicles 

Furniture & Fittings 
Office Equipment 
Computer Equipment 

Other Assets 


Heritage Assets 

Statue 



161 I P a g e 


ANDM Draft Annual Report 2010/11 



1 

Total 

774,717,541 

47,038 

,732 

220,3 

25,51 

6 

1,042 

,081, 

788 

6,072 

,555 

28,63 

0,626 - 



34,70 

3,181 - 


1,007,37 

8,608 
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ALFRED NZO DISTRICT MUNICIPALITY 


Group Annual Financial Statements for the year ended 30 June 2011 


APPENDIX B 

GROUP ANALYSIS OF PROPERTY PLANT AND EQUIPMENT 

as at 30 June 2011 



Cost / Revaluation 

Accumulated Depreciation 





Opening 

Balance 

Revaluatio 

ns 

Addi 

tions 

Cost 

reve 

rsal 

(Mar 

ket 

Valu 

e 

Reva 

luati 

on) 

Unde 

r 

Cons 

tructi 

on 

Othe 

r 

Adju 

stme 

nts 

Closi 

ng 

Bala 

nee 

Open 

ing 

Bala 

nee 

Depre 

ciatio 

n 

Tran 

sfers 

Impa 

irme 

nt 

loss/ 

Reve 

rsal 

of 

impa 

irme 

nt 

loss 

Othe 

r 

Adju 

stme 

nts 

Closi 

ng 

Bala 

nee 

Tran 

sfers 

Othe 

r 

mov 

erne 

nts 

Carry! 

ng 

Value 


R 


R 

R 

R 


R 

R 

R 

R 

R 


R 

R 

R 

R 

Infrastructure 

















Sanitation 





219,2 

75,36 

1 


219,2 

75,36 

1 

1,805 

,098 

1,805, 

397 




3,610 

,495 



215,66 

4,866 

Water Supply 

45,754,286 


16,4 

31,2 

45 


128,0 

99,47 

8 


190,2 

85,00 

9 

22,91 

0,136 

24,51 

7,428 




47,42 

7,564 



142,85 

7,445 

Road Transport 

715,171,075 

- 

- 

- 

703,4 

02 

- 

715,8 

74,47 

7 

- 

- 

- 

- 

- 

- 

- 

- 

715,87 

4,477 



















760,925,361 

- 

16,4 

- 

348,0 

- 

1,125 

24,71 

26,32 

- 

- 

- 

51,03 

- 

- 

1,074, 
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31,2 

45 

78,24 

1 

,434, 

847 

5,234 

2,825 



8,059 


396,78 

9 

Land 

465,000 

- 

- 

- 

465,0 

00 

- 

- 

- 

- 

- 


465,00 1 
0 

Buildings 

43,683,354 


8,85 

8,03 

7 

717,0 

59 

53,25 

8,450 

1,661 

,329 

1,937, 

574 

5,875 

,465 

9,474 

,368 


43,784 

,081 

Other Assets 

Park homes 

195,930 




195,9 

30 

68,57 

6 

19,59 

3 



88,16 

9 


107,76 

2 

Plant & Equipment 

6,164,977 

- 

- 

- 

6,164 

,977 

3,883 

,444 

649,4 

44 

- 

- 

4,532 

,888 

- 

1,632, 

089 

Emergency 

Equipment 

1,049,000 

- 

423, 

218 

- 

1,472 

,218 

360,6 

86 

153,0 

43 

103,2 

18 

616,9 

46 

- 

855,27 

1 

Motor vehicles 

1,709,000 

- 

846, 

624 

- 

2,555 

,624 

746,9 

14 

295,1 

73 

32,21 

4 

1,074 

,302 

- 

1,481, 

322 

Furniture & Fittings 

4,130,795 

- 

154, 

843 

- 

4,285 

,638 

1,716 

,816 

613,4 

76 

- 

- 

2,330 

,292 

- 

1,955, 

346 

Office Equipment 

1,205,645 

- 

95,4 

95 

- 

1,301 

,140 

589,6 

60 

215,2 

35 

- 

- 

804,8 

95 

- 

496,24 

4 

Computer Equipment 

1,883,876 

. 

1,27 

7,25 

1 

. . 

3,161 

,127 

815,0 

39 

644,3 

50 

. 

. 

1,459 

,389 

. 

1,701, • 
738 

Other Assets 

343,334 


- 

- 

343,3 

145,4 

27,85 - 

- 

- 

173,3 - 

- 

170,00 
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34 

83 

1 


34 

0 


16,682,557 

2,79 

7,43 

0 


19,47 

9,987 

8,326 

,618 

2,618, 

165 

135,4 

32 

11,08 

0,215 - 

8,399, 

772 

Heritage Assets 

Alfred Nzo Statue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total 

821,756,272 

28,0 

86,7 

12 

348,7 

95,30 

1 

1,198 

,638, 

284 

34,70 

3,181 

30,87 

8,564 - 

6,010 
,898 - 

71,59 

2,642 - 

1,127, 

045,64 

2 
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ALFRED NZO DISTRICT MUNICIPALITY 
APPENDIX B 

GROUP ANALYSIS OF PROPERTY PLANT AND EQUIPMENT 

as at 30 June 2010 



Cost / Revaluation 

Accumulated Depreciation 





Opening 

Balance 

Revaluatio 

ns 

Addi 

tions 

Acc 

umul 

ated 

depr 

eciat 

ion 

reve 

rsal 

Unde 

r 

Cons 

tructi 

on 

Othe 

r 

Adju 

stme 

nt 

Closi 

ng 

Bala 

nee 

Open 

ing 

Bala 

nee 

Depre 

ciatio 

n 

Disp 

osals 

Impa 

irme 

nt 

loss 

Othe 

r 

Adju 

stme 

nts 

Closi 

ng 

Bala 

nee 

Tran 

sfers 

Othe 

r 

mov 

erne 

nts 

Carry! 

ng 

Value 


R 

R 

R 

R 

R 


R 

R 

R 

R 

R 


R 

R 

R 

R 

Infrastructure 


















Sanitation 

45,749,799 



4,48 

7 


134,9 

80,06 

8 


180,7 

34,35 

4 


1,805, 

098 




1,805 

,098 



178,92 

9,256 

Water Supply 

671,805,314 



43,3 

65,7 

62 


77,07 

8,348 


792,2 

49,42 

3 


22,91 

0,136 




22,91 

0,136 



769,33 

9,287 

Road Transport 

- 

- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 


717,555,112 



43,3 

70,2 

49 


212,0 

58,41 

6 


972,9 

83,77 

7 


24,71 

5,234 




24,71 

5,234 



948,26 

8,543 









465,0 









465,00 

Land 

465,000 

- 


- 

- 

- 

- 

00 

- 

- 

- 

- 

- 

- 

- 

- 

0 
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3,63 

6,84 


Buildings 

40,046,507 

- 

7 

Other Assets 

Park homes 

195,930 

_ 

_ 

Plant & Equipment 

6,164,977 

- 

- 

Emergency 

Equipment 

1,049,000 

- 

- 

Motor vehicles 

1,709,000 

- 

- 

Furniture & Fittings 

4,130,795 

- 

- 

Office Equipment 

1,205,645 

- 

- 

Computer Equipment 

1,852,241 

- 

31,6 

35 

Other Assets 

343,334 

. 

. 


16,650,922 


31,6 

35 


8,267 

,101 


Heritage Assets 

Statue 


51,95 

0,454 

19,00 

0 

1,642, 

329 

- 

- 

1,661 

,329 

- 

50,289 

,125 

195,9 

30 

48,98 

3 

19,59 

3 



68,57 

6 


127,35 

5 

6,164 

,977 

3,234 

,000 

649,4 

44 

- 

- 

3,883 

,444 

- 

2,281, 

533 

1,049 

,000 

247,6 

43 

113,0 

43 

- 

- 

360,6 

86 

- 

688,31 

4 

1,709 

,000 

512,2 

14 

234,7 

00 

- 

- 

746,9 

14 

- 

962,08 

6 

4,130 

,795 

1,112 

,440 

604,3 

75 

- 

- 

1,716 

,816 

- 

2,413, 

980 

1,205 

,645 

377,2 

74 

212,3 

86 

- 

- 

589,6 

60 

- 

615,98 

4 

1,883 

,876 

403,3 

69 

411,6 

70 

- 

- 

815,0 

39 

- 

1,068, 

837 

343,3 

34 

117,6 

32 

27,85 

1 



145,4 

83 


197,85 

1 

16,68 

2,557 

6,053 

,555 

2,273, 

062 



8,326 

,617 


8,355, 

940 


Annual Report 2010/11 



- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total 

774,717,541 

47,0 

38,7 

32 

220,3 

25,51 

6 

1,042 

,081, 

788 

6,072 

,555 

28,63 

0,626 - 



34,70 

3,181 - 


1,007, 

378,60 

8 
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ALFRED NZO DISTRICT MUNICIPALITY 


Group Annual Financial Statements for the year ended 30 June 2011 


APPENDIX B 

GROUP ANALYSIS OF PROPERTY PLANT AND EQUIPMENT 

as at 30 June 2011 



Cost / Revaluation 

Accumulated Depreciation 





Opening 

Balance 

Revaluatio 

ns 

Addi 

tions 

Cost 

reve 

rsal 

(Mar 

ket 

Valu 

e 

Reva 

luati 

on) 

Unde 

r 

Cons 

tructi 

on 

Othe 

r 

Adju 

stme 

nts 

Closi 

ng 

Bala 

nee 

Open 

ing 

Bala 

nee 

Depre 

ciatio 

n 

Tran 

sfers 

Impa 

irme 

nt 

loss/ 

Reve 

rsal 

of 

impa 

irme 

nt 

loss 

Othe 

r 

Adju 

stme 

nts 

Closi 

ng 

Bala 

nee 

Tran 

sfers 

Othe 

r 

mov 

erne 

nts 

Carry! 

ng 

Value 


R 


R 

R 

R 


R 

R 

R 

R 

R 


R 

R 

R 

R 

Infrastructure 

















Sanitation 





219,2 

75,36 

1 


219,2 

75,36 

1 

1,805 

,098 

1,805, 

397 




3,610 

,495 



215,66 

4,866 

Water Supply 

45,754,286 


16,4 

31,2 

45 


128,0 

99,47 

8 


190,2 

85,00 

9 

22,91 

0,136 

24,51 

7,428 




47,42 

7,564 



142,85 

7,445 

Road Transport 

715,171,075 

- 

- 

- 

703,4 

02 

- 

715,8 

74,47 

7 

- 

- 

- 

- 

- 

- 

- 

- 

715,87 

4,477 



















760,925,361 

- 

16,4 

- 

348,0 

- 

1,125 

24,71 

26,32 

- 

- 

- 

51,03 

- 

- 

1,074, 
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31,2 

45 

78,24 

1 

,434, 

847 

5,234 

2,825 



8,059 


396,78 

9 

Land 

465,000 

- 

- 

- 

465,0 

00 

- 

- 

- 

- 

- 


465,00 1 
0 

Buildings 

43,683,354 


8,85 

8,03 

7 

717,0 

59 

53,25 

8,450 

1,661 

,329 

1,937, 

574 

5,875 

,465 

9,474 

,368 


43,784 

,081 

Other Assets 

Park homes 

195,930 




195,9 

30 

68,57 

6 

19,59 

3 



88,16 

9 


107,76 

2 

Plant & Equipment 

6,164,977 

- 

- 

- 

6,164 

,977 

3,883 

,444 

649,4 

44 

- 

- 

4,532 

,888 

- 

1,632, 

089 

Emergency 

Equipment 

1,049,000 

- 

423, 

218 

- 

1,472 

,218 

360,6 

86 

153,0 

43 

103,2 

18 

616,9 

46 

- 

855,27 

1 

Motor vehicles 

1,709,000 

- 

846, 

624 

- 

2,555 

,624 

746,9 

14 

295,1 

73 

32,21 

4 

1,074 

,302 

- 

1,481, 

322 

Furniture & Fittings 

4,130,795 

- 

154, 

843 

- 

4,285 

,638 

1,716 

,816 

613,4 

76 

- 

- 

2,330 

,292 

- 

1,955, 

346 

Office Equipment 

1,205,645 

- 

95,4 

95 

- 

1,301 

,140 

589,6 

60 

215,2 

35 

- 

- 

804,8 

95 

- 

496,24 

4 

Computer Equipment 

1,883,876 

. 

1,27 

7,25 

1 

. . 

3,161 

,127 

815,0 

39 

644,3 

50 

. 

. 

1,459 

,389 

. 

1,701, • 
738 

Other Assets 

343,334 


- 

- 

343,3 

145,4 

27,85 - 

- 

- 

173,3 - 

- 

170,00 
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34 

83 

1 


34 

0 


16,682,557 

2,79 

7,43 

0 


19,47 

9,987 

8,326 

,618 

2,618, 

165 

135,4 

32 

11,08 

0,215 - 

8,399, 

772 

Heritage Assets 

Alfred Nzo Statue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total 

821,756,272 

28,0 

86,7 

12 

348,7 

95,30 

1 

1,198 

,638, 

284 

34,70 

3,181 

30,87 

8,564 - 

6,010 
,898 - 

71,59 

2,642 - 

1,127, 

045,64 

2 
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ALFRED NZO DISTRICT MUNICIPALITY 
APPENDIX B 

GROUP ANALYSIS OF PROPERTY PLANT AND EQUIPMENT 

as at 30 June 2010 



Cost / Revaluation 

Accumulated Depreciation 





Opening 

Balance 

Revaluatio 

ns 

Addi 

tions 

Acc 

umul 

ated 

depr 

eciat 

ion 

reve 

rsal 

Unde 

r 

Cons 

tructi 

on 

Othe 

r 

Adju 

stme 

nt 

Closi 

ng 

Bala 

nee 

Open 

ing 

Bala 

nee 

Depre 

ciatio 

n 

Disp 

osals 

Impa 

irme 

nt 

loss 

Othe 

r 

Adju 

stme 

nts 

Closi 

ng 

Bala 

nee 

Tran 

sfers 

Othe 

r 

mov 

erne 

nts 

Carry! 

ng 

Value 


R 

R 

R 

R 

R 


R 

R 

R 

R 

R 


R 

R 

R 

R 

Infrastructure 


















Sanitation 

45,749,799 



4,48 

7 


134,9 

80,06 

8 


180,7 

34,35 

4 


1,805, 

098 




1,805 

,098 



178,92 

9,256 

Water Supply 

671,805,314 



43,3 

65,7 

62 


77,07 

8,348 


792,2 

49,42 

3 


22,91 

0,136 




22,91 

0,136 



769,33 

9,287 

Road Transport 

- 

- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 


717,555,112 



43,3 

70,2 

49 


212,0 

58,41 

6 


972,9 

83,77 

7 


24,71 

5,234 




24,71 

5,234 



948,26 

8,543 









465,0 









465,00 

Land 

465,000 

- 


- 

- 

- 

- 

00 

- 

- 

- 

- 

- 

- 

- 

- 

0 
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3,63 

6,84 


Buildings 

40,046,507 

- 

7 

Other Assets 

Park homes 

195,930 

_ 

_ 

Plant & Equipment 

6,164,977 

- 

- 

Emergency 

Equipment 

1,049,000 

- 

- 

Motor vehicles 

1,709,000 

- 

- 

Furniture & Fittings 

4,130,795 

- 

- 

Office Equipment 

1,205,645 

- 

- 

Computer Equipment 

1,852,241 

- 

31,6 

35 

Other Assets 

343,334 

. 

. 


16,650,922 


31,6 

35 


8,267 

,101 


Heritage Assets 

Statue 


51,95 

0,454 

19,00 

0 

1,642, 

329 

- 

- 

1,661 

,329 

- 

50,289 

,125 

195,9 

30 

48,98 

3 

19,59 

3 



68,57 

6 


127,35 

5 

6,164 

,977 

3,234 

,000 

649,4 

44 

- 

- 

3,883 

,444 

- 

2,281, 

533 

1,049 

,000 

247,6 

43 

113,0 

43 

- 

- 

360,6 

86 

- 

688,31 

4 

1,709 

,000 

512,2 

14 

234,7 

00 

- 

- 

746,9 

14 

- 

962,08 

6 

4,130 

,795 

1,112 

,440 

604,3 

75 

- 

- 

1,716 

,816 

- 

2,413, 

980 

1,205 

,645 

377,2 

74 

212,3 

86 

- 

- 

589,6 

60 

- 

615,98 

4 

1,883 

,876 

403,3 

69 

411,6 

70 

- 

- 

815,0 

39 

- 

1,068, 

837 

343,3 

34 

117,6 

32 

27,85 

1 



145,4 

83 


197,85 

1 

16,68 

2,557 

6,053 

,555 

2,273, 

062 



8,326 

,617 


8,355, 

940 
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- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total 

774,717,541 

47,0 

38,7 

32 

220,3 

25,51 

6 

1,042 

,081, 

788 

6,072 

,555 

28,63 

0,626 - 



34,70 

3,181 - 


1,007, 

378,60 

8 


ALFRED NZO DISTRICT MUNICIPALITY 
APPENDIX B 

ANALYSIS OF PROPERTY PLANT AND EQUIPMENT 

as at 30 June 2011 



Cost / Revaluation 

Accumulated Depreciation 





Openin 

g 

Balanc 

e 

Revalu 

ations 

Additi 

ons 

Cost 

re vers 

al 

(Mark 

et 

Value 

Reval 

uation 

) 

Under 

Constr 

uction 

Other 

Adjust 

ments 

Closing 

Balance 

Openin 

g 

Balanc 

e 

Deprec 

iation 

Transf 

ers 

Impair 

ment 

loss/R 

eversal 

of 

impair 

ment 

loss 

Other 

Adjust 

ments 


Closin 

g 

3alanc 

e 

Transf 

ers 

Other 

movem 

ents 

Carrying 

Value 


R 


R 

R 

R 


R 

R 

R 

R 

R 



R 

R 

R 

R 

Infrast 

ructur 

e 


















Sanitat 

ion 

_ 

_ 

_ 

_ 

219,27 

5,361 

_ 

219,275, 

361 

1,805,0 

98 

1,805,3 

97 

_ 

_ 

_ 

3,610,4 

95 

_ 

_ 

215,664,8 

66 

Water 

Supply 

Road 

45,754, 

286 

- 

16,431 

,245 

- 

128,09 

9,478 

- 

190,285, 

009 

22,910, 

136 

24,517, 

428 

- 

- 

- 

47,427, 

564 

- 

- 

142,857,4 

45 
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Transp 

ort 

715,171 - 

,075 


703,40 - 

2 

715,874, 

477 



760,925 

16,431 

348,07 

1,125,43 

24,715, 


,361 

,245 

8,241 

4,847 

234 

Land 

465,000 - 

- 

- 

465,000 

- 

Buildi 

43,683, 

8,858, 

717,05 

53,258,4 

1,661,3 

ngs 

354 

037 

9 

50 

29 

Other 

Asset 

s 

Park 

homes 

195,930 - 



195,930 

68,576 

Plant 

& 

Equip 

ment 

6,161,8 

00 



6,161,80 

0 

3,882,9 

14 

Emerg 

ency 

Equip 

1,049,0 

423,21 


1,472,21 

360,68 

ment 

00 

8 

- 

8 

6 

Motor 

vehicle 

1,709,0 

846,62 


2,555,62 

746,91 

s 

00 

4 

- 

4 

4 

Furnitu 
re & 

4,130,7 

145,16 


4,275,95 

1,716,8 

Fittings 

95 

0 

- 

5 

16 
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715,874,4 

77 


26,322, 51,038, 1,074,396 

825 : : 059 : ,789 


1,937,5 5,875,4 9,474,3 

74 - 65 - 68 


465,000 

43,784,08 

1 


19,593 

648,91 

4 


88,169 - - 107,762 

4,531,8 

29 - - 1,629,971 


153,04 

103,21 

616,94 

3 

8 

6 

295,17 


1,074,3 

3 

32,214 - 

02 

612,93 


2,329,7 

8 

- 

54 


Report 2010/11 


855,271 

1,481,322 


1,946 


,201 


Office 

Equip 

ment 

1,205,6 

45 

95,495 - 

- 

1,301,14 

0 

589,66 

1 

215,23 

5 

- 

804,89 

6 

- 

496,244 

Compu 

ter 

Equip 

ment 

1,833,6 

39 

1,258, 

958 


3,092,59 

8 

807,62 

9 

633,97 

3 


1,441,6 

02 


1,650,996 

Other 

Assets 

343,334 



343,334 

145,48 

3 

27,851 - 


173,33 

4 


170,000 


16,629, 

143 

2,769, 

455 


19,398,5 

98 

8,318,6 

78 

2,606,7 

21 

135,43 

2 

11,060, 

831 


8,337,767 

Herita 











ge 

Asset 











s 

Alfred 

Nzo 

Statue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 


821,702 

28,058 

348,79 

1,198,55 

34,695, 

30,867, 

6,010,8 

71,573, 


1,126,983 

Total 

,858 

,736 

5,301 

6,895 

241 

119 

98 

258 

- 

,637 
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ALFRED NZO DISTRICT MUNICIPALITY 
APPENDIX B 

ANALYSIS OF PROPERTY PLANT AND EQUIPMENT 

as at 30 June 2010 





Cost / Revaluation 




Accumulated Depreciation 






Openin 

g 

Balanc 

e 

Revalu 

ations 

Additi 

ons 

Accu 

mulat 

ed 

depre 

ciatio 

n 

re vers 

al 

Under 

Constr 

uction 

Other 

Adjust 

ment 

Closing 

Balance 

Openin 

g 

Balanc 

e 

Deprec 

iation 

Dispo 

sals 

Impair 

ment 

loss 

Other 

Adjust 

ments 

Closin 

g 

Balanc 

e 

Transf 

ers 

Other 

movem 

ents 

Carrying 

Value 


R 

R 

R 

R 

R 


R 

R 

R 

R 

R 


R 

R 

R 

R 

Infrast 

ructur 

e 

Sanitat 

ion 

45,749, 

799 


4,487 


134,98 

0,068 


180,734, 

354 


1,805,0 

98 




1,805,0 

98 



178,929,2 

56 

Water 

Supply 

671,805 

,314 


43,365 

,762 


77,078, 

348 


792,249, 

423 


22,910, 

136 




22,910, 

136 



769,339,2 

87 

Road 

Transp 

ort 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 


717,555 

,112 


43,370 

,249 


212,05 

8,416 


972,983, 

777 


24,715, 

234 




24,715, 

234 



948,268,5 

43 

Land 

465,000 






465,000 









465,000 
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Buildi 

ngs 

40,046, 

507 

3,636, 

847 

8,267,1 

01 

51,950,4 

54 

19,000 

Other 

Asset 

s 

Park 

homes 

195,930 - 



195,930 

48,983 

Plant 

& 

Equip 

ment 

6,161,8 

00 



6,161,80 

0 

3,234,0 

00 

Emerg 

ency 

Equip 

ment 

1,049,0 

00 



1,049,00 

0 

247,64 

3 

Motor 

vehicle 

s 

1,709,0 

00 

_ 

_ 

1,709,00 

0 

512,21 

4 

Furnitu 
re & 
Fittings 

4,130,7 

95 



4,130,79 

5 

1,112,4 

40 

Office 

Equip 

ment 

1,205,6 

45 

- 

- 

1,205,64 

5 

377,27 

4 

Compu 

ter 

Equip 

ment 

1,833,6 

39 



1,833,63 

9 

403,36 

9 

Other 

Assets 

343,334 - 



343,334 

117,63 

2 
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1,642,3 

29 


1,661,3 

29 


50,289,12 

5 


19,593 - 

68,576 - - 127,355 

648,91 

4 

3,882,9 

14 - - 2,278,886 

113,04 

3 

360,68 

6 - - 688,314 

234,70 

0 

746,91 

4 - - 962,086 

604,37 

5 

1,716,8 

16 - - 2,413,980 

212,38 

6 

589,66 

1 - - 615,984 

404,26 

0 

807,62 

9 - - 1,026,011 

27,851 - 

Report 2010/11 

145,48 

3 - - 197,851 



16,629, 

143 



16,629,1 

43 

6,053,5 

55 

2,265,1 

22 



8,318,6 

77 


8,310,466 

Herita 

ge 

Asset 

s 

Statue 












Total 

774,695 

,762 

47,007 

,097 

220,32 

5,516 

1,042,02 

8,374 

6,072,5 

55 

28,622, 

686 



34,695, 

241 


1,007,333 

,134 
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Alfred Nzo District Municipality 

Group Annual Financial Statements for the year ended 30 June 2011 


APPENDIX D 

SEGMENTAL STATEMENT OF FINANCIAL PERFORMANCE 

for the year ended 30 June 2011 


GROUP 




GROUP 


2010 

Actual Income 

2010 

Actual 

Expenditure 

2010 
Surplus / 
(Deficit) 


2011 

Actual Income 

2011 

Actual 

Expenditure 

2011 

Surplus / 
(Deficit) 

R 

R 

R 


R 


R 

R 

- 

5,762,364 

(5,762,364) 

Executive Mayor 

- 

2,018, 

,957 

(2,018,957) 

- 

10,084,138 

(10,084,138) 

Municipal Manager 

- 

3,273, 

,814 

(3,273,814) 

285,840,859 

31,693,004 

254,147,855 

Budget & Treasury 

359,672,434 

63,107,996 

296,564,438 

- 

5,831,375 

(5,831,375) 

Planning 

- 

20,011,274 

(20,011,274) 

- 

27,371,231 

(27,371,231) 

Corporate Services 

- 

19,088,954 

(19,088,954) 

- 

39,391,013 

(39,391,013) 

Technical & Infrastructure 

- 

79,029,431 

(79,029,431) 

- 

15,846,502 

(15,846,502) 

Community & Social Services 

- 

15,681,904 

(15,681,904) 

- 

8,079,482 

(8,079,482) 

ANDA - Development Agency 

16,649 

9,229,690 

(9,213,041) 

285,840,859 

144,059,109 

141,781,750 


359,689,083 

211,442,021 

148,247,062 

- 

- 

- 

Less: Inter-Department 
Charges 

- 


- 

- 
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285,840,859 

144,059,109 

141,781,750 

Total 

359,689,083 

211,442,021 

148,247,062 


Alfred Nzo District Municipality 

Group Annual Financial Statements for the year ended 30 June 2011 

APPENDIX D 

SEGMENTAL STATEMENT OF FINANCIAL PERFORMANCE 

for the year ended 30 June 2011 



ANDM 




ANDM 


2010 

2010 

2010 


2011 


2011 

2011 


Actual 

Surplus / 




Actual 

Surplus / 

Actual Income 

Expenditure 

(Deficit) 


Actual Income 

Expenditure 

(Deficit) 

R 

R 

R 


R 


R 

R 

- 

6,196,039 

(6,196,039) 

Executive Mayor 

- 

2,018,957 

(2,018,957) 

- 

10,047,108 

(10,047,108) 

Municipal Manager 

- 

3,273 

,814 

(3,273,814) 

285,831,584 

41,754,258 

244,077,326 

Budget & Treasury 

359,672,434 

75,891,350 

283,781,084 

- 

6,280,599 

(6,280,599) 

Planning 

- 

20,011,274 

(20,011,274) 

- 

27,374,784 

(27,374,784) 

Corporate Services 

- 

19,088,954 

(19,088,954) 

- 

36,244,450 

(36,244,450) 

Technical & Infrastructure 

- 

79,029,431 

(79,029,431) 

- 

16,146,581 

(16,146,581) 

Community & Social Services 

- 

15,681,904 

(15,681,904) 

- 

- 

- 

ANDA - Development Agency 

- 


- 

- 

285,831,584 

144,043,819 

141,787,765 


359,672,434 

214,995,685 

144,676,749 




Less: Inter-Department 





- 

- 

- 

Charges 

- 


- 

- 

285,831,584 

144,043,819 

141,787,765 

Total 

359,672,434 

214,995,685 

144,676,749 
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ALFRED NZO DISTRICT MUNICIPALITY 

Group Annual Financial Statements for the year ended 30 June 2011 

APPENDIX El: GROUP 

APPENDIX E(l): ACTUAL VERSUS BUDGET (REVENUE AND EXPENDITURE) FOR THE YEAR ENDED 30 JUNE 2011 


Actual 

Budget 

Variance 

Variance 

Explanation of significant Variance 


2011 

2011 

2011 

2011 

greater than 10% versus Budget 


R 

R 

R 

% 


REVENUE 






Service charges 

14 402 805 

14 350 000 

52 805 

0.37% 


Rental of facilities and equipment 

1 148 994 

2 046 408 

( 897 414) 

-43.9% 


Interest earned- external investments 

9 566 341 

3 478 805 

6 087 536 

174.99% 


Government grants and subsidies 

332 224 994 

340 782 480 

( 8 557 486) 

-2.51% 


Other income 

2 345 949 

24 352 403 

( 22 006 454) 

-90.37% 


Total revenue 

359 689 083 

385 010 096 

( 25 321 013) 

-6.58% 


EXPENDITURE 






Employee related costs 

64 940 484 

65 649 948 

709 464 

1.08% 


Remuneration of councillors 

2 763 417 

4 505 747 

1 742 330 

38.67% 


Bulk purchases 

6 205 725 

2 000 000 

( 4 205 725) 

-210.29% 


Depreciation and amortisation 

30 974 733 

226 651 

( 30 748 082) 

-13566.27% 


Repairs and maintenance 

17 719 762 

17 644 298 

( 75 464) 

-0.43% 
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Contributions to/ From Provisions 
General expenses 

Total expenditure 

NET SURPLUS FOR THE YEAR 


88 837 900 

1 691 385 

104 846 644 

1 691 385 

16 008 744 

100.00% 

15.27% 

211 442 021 

196 564 673 

( 14 877 348) 

-7.57% 



148 247 061 

188 445 423 

( 40 198 362) 

-21.33% 
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ALFRED NZO DISTRICT MUNICIPALITY 

Group Annual Financial Statements for the year ended 30 June 2011 

APPENDIX El: ANDM 

APPENDIX E(l): ACTUAL VERSUS BUDGET (REVENUE AND EXPENDITURE) FOR THE YEAR ENDED 30 JUNE 2011 


Actual 

Budget 

Variance 

Variance 

Explanation of significant Variance 


2011 

2011 

2011 

2011 

greater than 10% versus Budget 


R 

R 

R 

% 


REVENUE 






Service charges 

14 402 805 

14 350 000 

52 805 

0.37% 


Rental of facilities and equipment 

1 148 994 

2 046 408 

( 897 414) 

-43.9% 


Interest earned- external investments 

9 549 692 

3 478 805 

6 070 887 

174.51% 


Government grants and subsidies 

332 224 994 

340 782 480 

( 8 557 486) 

-2.51% 


Other income 

2 345 949 

24 352 403 

( 22 006 454) 

-90.37% 


Total revenue 

359 672 434 

385 010 096 

( 25 337 662) 

-6.58% 


EXPENDITURE 






Employee related costs 

64 801 360 

65 649 948 

848 588 

1.29% 


Remuneration of councillors 

2 763 417 

4 505 747 

1 742 330 

38.67% 


Bulk purchases 

6 205 725 

2 000 000 

( 4 205 725) 

-210.29% 


Depreciation and amortisation 

30 959 716 

226 651 

( 30 733 065) 

-13559.64% 


Repairs and maintenance 

17 719 762 

17 644 298 

( 75 464) 

-0.43% 


Contributions to/ From Provisions 

- 

1 691 385 

1 691 385 

100.00% 
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General expenses 

Total expenditure 

NET SURPLUS FOR THE YEAR 


92 545 704 

104 846 644 

12 300 940 

11.73% 

214 995 684 

196 564 673 

( 18 431 Oil) 

-9.38% 



144 676 749 

188 445 423 

( 43 768 674) 

-23.23% 
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ALFRED NZO DISTRICT MUNICIPALITY 

Group Annual Financial Statements for the year ended 30 June 2011 

APPENDIX G: GROUP 

DETAILED SCHEDULE OF CONDITIONAL GRANTS AND RECEIPTS 


For the year ended 30 
June 2011 


Grant name 

Balance 

OlJuly 

2010 

Prior year 

adjustment 

Restated 

opening 

balance 

01 July 2010 

Current 

year 

receipts 

Revenue 

Expenditur 

e 

Capital 

Expenditu 

re 

Closing 

balance 

(Unutilised 

funds) 

30 June 2011 

MIG Grants 

418,594 

19,384,519 

19,803,113 

153,179,00 

0 

(175,297,20 

5) 

2,315,092 


DWAF Capital 

3,035,028 

- 

3,035,028 

478,119 

(1,235,904) 

- 

2,277,243 

DWAF Sanitation 

1,672,195 

- 

1,672,195 

5,294,065 

(8,424,103) 

- 

(1,457,843) 

Fire and Emergency 

84,823 

- 

84,823 

- 

- 

- 

84,823 

Department of Sports and 
Culture 

1,470,299 

53,837 

1,524,136 

1,000,000 

(417,297) 


2,106,839 

Performance 

Measurement System 

536,315 

- 

536,315 

- 

- 

- 

536,315 

Disaster Management 

145,285 

261,159 

406,444 

- 

- 

- 

406,444 

Department of Public 
Works 

2,806,961 

(1,740,045) 

1,066,916 

7,930,000 

(7,583,695) 

- 

1,413,221 

IDP Review 

773,423 

- 

773,423 


(110,506) 

- 

662,917 

LED - Capacity 

373,654 

- 
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373,654 

350,000 

(525,337) 

- 

198,317 

LED - Strategy 

562,646 

- 

562,646 


- 

- 

562,646 

MSIG 

282,589 

27,934 

310,523 

750,000 

(726,484) 

- 

334,039 

FMG 

179,199 

25,014 

204,213 

1,000,000 

(892,480) 

- 

311,733 

LED - Economic Affairs 

- 

- 

- 



- 

- 

Thetha 

777,268 

(744,787) 

32,481 


- 

- 

32,481 

ISRDP 

1,583,612 

(571,757) 

1,011,855 


(301,569) 

- 

710,286 

LG - Seta 

67,192 

492 

67,684 

56,307 

(60,000) 

- 

63,991 

DIDEA 

221,847 

- 

221,847 



- 

221,847 

HIV/AIDS 

600,312 

(88) 

600,224 

2,308,805 

(955,390) 

- 

1,953,638 

Rural Housing 
Development 

1,285,177 

- 

1,285,177 


(65,363) 

- 

1,219,814 

Blue Drop 

- 


- 

- 

- 

- 

- 

Youth Development 

AN DM Health and Safety 

- 

- 

- 

226,000 

(253,400) 

- 

(27,400) 

Plan 

- 

- 

- 



- 

- 

Regional Bulk Scheme 

- 

- 

- 

1,800,000 

(3,219,271) 

- 

(1,419,271) 

Drought Relief 

- 

15,249 

15,249 

10,128,972 

(8,310,371) 

- 

1,833,851 

Rain Water Harvest 

- 

- 

- 

372,482 

(776,980) 

- 

(404,498) 

TRC 


- 
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ALFRED NZO DISTRICT MUNICIPALITY 

Group Annual Financial Statements for the year ended 30 June 2011 

APPENDIX G: ANDM 

DETAILED SCHEDULE OF CONDITIONAL GRANTS AND RECEIPTS 


For the year ended 30 
June 2011 


Grant name 

Balance 

01 July 
2010 

Prior year 

adjustment 

Restated 

opening 

balance 

01 July 2010 

Current 

year 

receipts 

Revenue 

Expenditur 

e 

Capital 

Expenditu 

re 

Closing 

balance 

(Unutilised 

funds) 

30 June 2011 






153,179,00 

(175,297,20 



MIG Grants 

418,594 

19,384,519 

19,803,113 

0 

5) 


2,315,092 

- 

DWAF Capital 

3,035,028 

- 

3,035,028 

478,119 

(1,235 

904) 

- 

2,277,243 

DWAF Sanitation 

1,672,195 

- 

1,672,195 

5,294,065 

(8,424,103) 

- 

(1,457,843) 

Fire and Emergency 

84,823 

- 

84,823 

- 

- 


- 

84,823 

Department of Sports and 










Culture 

1,470,299 

53,837 

1,524,136 

1,000,000 

(417,297) 

- 

2,106,839 

Performance 










Measurement System 

536,315 

- 

536,315 

- 

- 


- 

536,315 

Disaster Management 

145,285 

261,159 

406,444 

- 

- 


- 

406,444 

Department of Public 










Works 

2,806,961 

(1,740,045) 

1,066,916 

7,930,000 

(7,583,695) 


1,413,221 

IDP Review 

773,423 

” 

773,423 


(110,506) 

” 

662,917 
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LED - Capacity 

373,654 

- 

LED - Strategy 

562,646 

- 

MSIG 

282,589 

27,934 

FMG 

179,199 

25,014 

LED - Economic Affairs 

- 

- 

Thetha 

777,268 

(744,787) 

ISRDP 

1,583,612 

(571,757) 

LG - Seta 

67,192 

492 

DIDEA 

221,847 

- 

HIV/AIDS 

Rural Housing 

600,312 

(88) 

Development 

1,285,177 

- 

Blue Drop 

- 


Youth Development 

AN DM Health and Safety 

- 

- 

Plan 

- 

- 

Regional Bulk Scheme 

- 

- 

Drought Relief 

- 


Rain Water Harvest 

- 

- 
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15,249 

t Annual 


373,654 

350,000 

(525,337) 

- 

198,317 

562,646 


- 


- 

562,646 

310,523 

750,000 

(726,484) 

- 

334,039 

204,213 

1,000,000 

(892,480) 

- 

311,733 

32,481 


- 


- 

32,481 

1,011,855 


(301,569) 

- 

710,286 

67,684 

56,307 

(60,000) 

- 

63,991 

221,847 




- 

221,847 

600,224 

2,308,805 

(955,390) 

- 

1,953,638 

1,285,177 


(65,363) 

- 

1,219,814 

- 

226,000 

(253,400) 

- 

(27,400) 

- 

1,800,000 

(3,219,271) 

- 

(1,419,271) 

15,249 

10,128,972 

(8,310,371) 

- 

1,833,851 

- 

372,482 

(776,980) 

- 

(404,498) 


Report 2010/11 


TRC 
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4.2 BUDGET TO ACTUAL COMPARISON 


ALFRED NZO DISTRICT MUNICIPALITY 
APPENDIX F 


APPENDIX E(l): ACTUAL VERSUS BUDGET (REVENUE AND EXPENDITURE) FOR THE PERIOD ENDED 31 JUNE 2011 



Actual 

Budget 

Variance 


Variance 

Explanation of significtint Variance 


June 

June 

June 


June 



2011 

2011 

2011 


2011 

greater than 10% versus Budget 









R 

R 

R 


% 


REVENUE 













Service charges 

14 402 805 14 350 000 

52 805 


0.37% 


Rental of facilities and equipment 

1 148 994 

2 046 408 

( 897 414) 


-78.10% 

Rental of facilities and equipment was 
over-budgeted in the current financial 
year. 

Interest earned- external investments 

9 549 692 

3 478 805 

6 070 887 


63.57% 

Additional interest earned in lieu of Vat 
outstanding from SARS. 

Government grants and subsidies 

332 224 994 

340 782 480 

( 8 557 486) 


-2.58% 


Other income 

2 345 949 

24 352 403 

( 22 006 454) 


-938.06% 

Forecasted cashflows in lieu of VAT 
refunds (not revenue for accounting 
purposes) was allocated to other 
income for budgeting / cashflow 
tracking purposes, hence the 

substantial variance. 

Total revenue 

359 672 434 385 010 096 

( 25 337 662) 


-7.04% 







EXPENDITURE 











Employee related costs 

64 801 360 65 649 948 848 588 


1.31% 


Remuneration of councillors 

2 763 417 4 505 747 1 742 330 


63.05% 

Other allowances, medical aid and 
pension contributions have been 
allocated to employee related costs. 

Bulk purchases 

2 000 000 

6 205 725 ( 4 205 725) 


-67.77% 

This was a case of under-budgeting for 
bulk purchases. 

Depreciation and amortisation 

30 959 716 226 651 

( 30 733 065) 


-99.27% 

The impact of GRAP 17 implementation 
could not have been foreseen i.e. the 
extent thereof. 

Repairs and maintenance 

17 719 762 17 644 298 

( 75 464) 

-0.43% 


Contributions to/ From Provisions 

- 

1 691 385 

1 691 385 


100.00% 

This represents a long-term service 
bonus provision for personnel, paid and 
allocated to employee related costs, 
while budgeted for as a separate line 
item. 

General expenses 

92 545 704 

104 846 644 

12 300 940 


13.29% 

This is a result of cost saving initiatives 
whereby the municipality did all possible 
to save on avoidable expenditure. 







Total expenditure 

214 995 684 

196 564 673 

( 18 431 oil) 


-8.57% 








NET SURPLUS FOR THE PERIOD 

144 676 749 188 445 423 ( 43 768 674) 


-30.25% 
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4.3 GRANTS AND TRANFERS' SPENDING 


Details of grants received during 2010/11 and expenditure per quarter are as follow: 


Grant details 

Amount received and spent each quarter 


01/07/2011- 

30/09/2011 

01/10/2011- 

31/12/2011 

01/01/2011- 

31/03/2011 

01/04/2011- 

30/06/2011 

Total 


Gicint Name 

Donor 

name 

Restated 

BFcimount 

Rec. 

Spent 

Rec. 

Spent 

Rec. 

Spent 

Rec. 

Spent 

Rec. 

Spent 


MIG 

ODGTA 

19 803113 

30 000000 

-37485 918 

90000 000 

-81470 629 

33179 000 

-29 745 839 

- 

-24279 728 

172 982 113 

-172 982 113 

- 

DWACAPTITAL 

CWA 

3035028 

159 373 

-273 619 

159 373 

-253 805 

159373 

-374308 

- 

-334172 

3 513 147 

-1235 904 

2 277 243 

DWAF 

SANITATION 

DWA 

1 672 195 

1843443 

-2 047 067 

1843443 

-2 098 261 

1 607 179 

-1 940 179 

- 

-2 338 596 

6 966 260 

-8424103 

-1457 843 

FIRE& 

EMERGENCY 

DPLGTA 

84823 

- 

- 

- 

- 

- 

- 

- 

- 

84 823 

- 

84 823 

LIBRARY 

saENc:E 

SPORTS 

&AFTS 

1 524 136 

- 

-53 959 

- 

-7 268 

1000 000 

-327 687 

- 

-28 383 

2 524 136 

-417 297 

2106 839 

PMS 

DPLGTA 

536 315 

- 

- 

- 

- 

- 

- 

- 

- 

536 315 

- 

536 315 

aSASTER 

DPLGTA 

406444 


- 

- 

- 

_ 

- 

- 

_ 

406444 

- 

406444 

EFAAP 

PAAORKS 

1066 916 

- 

-1296 152 

4178 000 

-2 722452 

3 752 000 

-2475 660 

- 

-1089430 

8 996 916 

-7 583 695 

1413 221 

DROUGHT 

RELIEF 

NT 

15 249 

5380 000 


3 067 000 

-5180954 

1 681 972 

-1 881 547 


-1 247 870 

10144221 

-8310 371 

1833 851 

IDP 

DPLGTA 

773423 


-37 050 

- 

- 

- 

-66 202 

- 

-7 254 

773423 

-110 506 

662 917 

LEDCAPAOTY 

DPLGTA 

373 654 

350000 

-102 385 

- 

-155155 

- 

-131 620 

- 

-136177 

723 654 

-525 337 

198 317 

LED -STRATEGY 

DPLGTA 

562 646 

- 

- 

- 

- 

- 

- 

- 

- 

562 646 

- 

562 646 

MSIG 

NT 

310523 

750000 

-507 811 

- 

-123 873 

- 

-82 389 

- 

-12411 

1060523 

-726484 

334039 

FMG 

NT 

204 213 

1000 000 

-290 236 

- 

-234122 

- 

-76437 

- 

-291 685 

1204 213 

-892480 

311733 

THETHA 

NT 

32481 

- 

- 

- 

- 

- 

- 

- 

- 

32 481 

- 

32 481 

ISRDP 

DPLGTA 

1011855 


-65 693 


-114400 




-121476 

1011855 

-301569 

710 286 

LG-SETA 

REFUND 

67 684 


-60 000 

56307 

- 

- 

- 

- 


123 991 

-60000 

63 991 

DEDEA 

PT 

221847 


- 

- 

- 

- 

- 

- 

- 

221847 

- 

221847 
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HIV/AIDS 

P/T 

600 224 


-254 853 


-171089 

2308 805 

-235496 


-293 952 

2 909 029 

-955 390 

1953 639 

RURAL 

HOUSING 

HOUSING 

1285177 




-41681 


-23 682 



1285177 

-65363 

1 219 814 

YOLfTH 

DEVELOPMENTT 

P/T 





-253400 

226000 




226 000 

-253400 

-27400 

ANDM HEALTH & 

SAFETY PLAN 

P/T 










- 

- 


REGIONAL BULK 

SCHEME 

DWA 





-1560234 

1800 000 



-1659 037 

1800000 

-3 219 271 

-1 419 271 

RAINWATER 

HARVEST 

DWA 



-776 980 



372482 




372482 

-776 980 

-404498 

TFC 

DPLGTA 

- 







2500000 

-213 792 

2500000 

-213 792 

2286 208 


TOTAL 


33587946 39482816 -43251722 99304123 -94387324 46 086811 -37361046 2 500000 -32 053961 220961696 -207054054 


13907 642 
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4.4 MEETING OF DONORS' REQUIREMENTS IN RESPECT OF CONDITIONAL 
GRANTS 


Alfred Nzo District Municipality during the financial year under review did meet all the 
conditions in terms of donors' requirements as per the grants received. The municipality 
produced monthly expenditure reports for each and every grant funding received during the 
financial year under review. The municipality did experience some under expenditure on 
certain grants and this was caused by delays in implementation of certain projects which 
was due to the following: 

> Challenges in supply chain management. 

> Late transfers of grants to the municipality. 

4.5 LONGTERM CONTRACTS ENTERED INTO BY THE MUNICIPALITY 

Alfred Nzo district Municipality during the financial year under review did not enter into any 
long-term contacts with any institution. 

4.6 THE AUDIT COMMITTEE FUNCTIONALITY 

Alfred Nzo District Municipality during the financial (2010/11) had a fully functional Audit 
Committee which was set up in accordance with the prescripts of the Municipal Finance 
Management Act, No. 56 of 2003. The Committee comprised of four independent 
members, who were not in the employ of the District Municipality, nor were they political 
office bearers. The details of the Audit Committee members are summarised as follow: 


NAME 

DESIGNATION 

QUALIFICATION 

GENDER 

Z. Luswazi 

Audit Committee Chairperson 

CA (SA); Bachelor of Accounting 
Science and Certificate of Theory in 
Accountancy 

Male 

B. Bodlani 

Audit Committee Member ( 

became an Audit Committee 

Chairperson after Mr Luswazi resigned 
before the term of office ) 

Prost Graduate Diploma in 
Auditing; 

BCom Hons- Accounting; BCom 

Female 

K Siqendu 

Audit Committee Member 

Senior Certificate and Bachelor of 

Commerce 

Female 

D Skweyiya 

Audit Committee Member 


Male 
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For the financial year ending 30 June 2011, the Committee has reviewed and / or advised on 
matters relating to: 

■ Approach towards implementation of District Operation Clean Audit 2012; 

■ Development of Information and Communication Technology Strategy; 

■ Development and implementation of Finance Operational Strategy; 

■ Development and implementation of Risk Management Plan; 

■ Development and implementation of Internal Audit Turn Around Plan; 

■ Review of Internal Audit Charter and Audit Committee Terms of Reference; 

■ Technical assistance on Municipal Annual Financial Statements 

■ Technical assistance on GRAP Conversion; 

■ The effectiveness of the internal control systems; 

■ Compliance with the MFMA and other applicable legislation and 

4.6.1 Audit Committee meetings and accountability 

The Audit Committee during the financial year under review managed to achieve its target 
in terms of having four meetings (one per financial quarter) and further reported to the 
municipal council. Full Audit Committee Report is further attached to the report as an 
annexure for reference. The Audit Committee during the financial year under review held 
its annual meetings as follows: 

> 02 August 2010 

> 17 September 2010 

> 25 November 2010 

> 15 April 2011 

> 13 May 2011 

> 24June2011 

4.6.2 Status of the municipal audit 

The municipal performance over the last three financial years in as far as the audit is 
concerned is summarised below: 


Financial Year 

Auditor General's Opinion 

2008/09 

Adverse 

2009/10 

Disclaimer 

2010/11 

Disclaimer 


The municipality has since developed an action plan in order to address issues raised by the 
Auditor General in 2010/11 audit report and the action plan is as follow: 
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MUNICIPAL AUDIT ACTION PLAN FOR 2010/11 


NO. 

FINANCIAL STATEMENT 

ITEM 

FINDING 

ACTION PLAN 

TARGET 

DATE 

RESPONSIBLE 

OFFICIAL 

1. 

Cash and cash equivalent 

Journals with no supporting 
documentation- primary account 
(Ex 119) R667, 251.00 

• Identify the nature of the journal. 

• Obtain the documents that relate to 
the initial transaction being corrected 

• File the documents for submission. 

31 Mar 2012 

CFO 

2. 

Cash and cash equivalent 

No reconciliation for credit card 

account (Ex 189; 40 pg. 193) R 133 

701.33 

• Obtain all the statements from when 
the credit card was opened 

• Obtain all the monthly vouchers 

• Write up a credit card register 

• Reconcile them to the statements 

15 Feb 2012 

CFO 

3. 

Cash and cash equivalent 

Invalid reconciling items (Ex 127; 
39 pg. 193) R 105 577.44 

• Identify these items 

• Trace the nature of these 

transactions 

• Assess the treatment. 

• Effect the necessary corrections. 

31 Mar 2012 

CFO 

4. 

Trade and Other Receivables 

Receivables: Transfer debtors 

journal with no supporting 
documentation(Ex 295; 49 pg. 120) 

R 5,921,144.54 

• Print acc. no. 4 7003 002 0 

• Check the movement from the old TB 

to the new TB balance. 

• Obtain the supporting documents for 
the movement. 

• File and reference the documents. 

15 Feb 2012 

CFO 
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NO. 

FINANCIAL STATEMENT 

ITEM 

FINDING 

ACTION PLAN 

TARGET 

DATE 

RESPONSIBLE 

OFFICIAL 

5. 

Trade and Other Receivables 

Supporting documents not 

attached in the journals (Ex 296) 

R426 278 

• Obtain the schedule of the audit 

finding 

• Obtain the supporting documents 
relating to the reported journals. 

• File the supporting documentation 
and make it available for inspection 
by AG. 

15 Feb 2012 

CFO 

6. 

Trade and Other Receivables 

Debtors not recoverable (Ex 263) 

R402 902 

• Pass journal as recommended by AG. 

• Submit the list of the reported bad 

debts to Council for write off. 

• Follow-up on the execution of the 
judgement. 

15 Feb 2012 

Municipal Manager 
Manager: Legal 

Services 

7. 

Trade and Other Receivables 

No interest charged on debtors (Ex 
336) 

R1 281 902 

• Review the credit control and debt 
collection policy to incorporate the 
percentage of interest to be charged. 

• Council to conduct public 

participation on the credit control 
and debt collection policy 

implementation. 

31 Mar 2012 

MM 

Executive Mayor 

8. 

Trade and Other Receivables 

Overspending of grants recognised 

• Pass journal as per AG 

15 Feb 2012 

CFO 
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NO. 

FINANCIAL STATEMENT 

ITEM 

FINDING 

ACTION PLAN 

TARGET 

DATE 

RESPONSIBLE 

OFFICIAL 



as a receivable. (Ex 191) 

R3 309 012 

recommendation 



9. 

Trade and Other Receivables 

Prior year uncorrected 

misstatement 

R6 819 281 

• Identify the misstatement in the 
2009/2010 management report and 
correct the misstatement. 

29 Feb 2012 

CFO 

10 

Current Assets: 

Cash and cash equivalent 

Comparative figures 

Prior year uncorrected 

misstatements (Exl21) 

R9292584.00 

• Identify the misstatement in the 
2009/2010 management report and 

correct the misstatement. 


CFO 

11 

Trade and Other Receivables 

Receivables-Unallocated credit 

journals not supported(Ex 230; 46; 
pg. 118) 5,639,096.51 

• Contact SAM RAS.s 

• Run all available billing report during 
the affected period 

• Investigate the difference between 
the billing and the Debtors Control 
account. 

• Record the difference 

15 Feb 2012 

C FO 

12 

Trade and Other Receivables 

Receivables: VAT element of 

debtors incorrectly calculated(Ex 
240; 47 pg. 119) 659 518.00 

• Run billing reports that will account 
for vat 

• Trace the Vat to GL 

• Compare to AG's findings 

• File the reconciliation 

29 Feb 2012 

CFO 
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NO. 

FINANCIAL STATEMENT 

ITEM 

FINDING 

ACTION PLAN 

TARGET 

DATE 

RESPONSIBLE 

OFFICIAL 




• Make it available to AG 



13 

Trade and Other Receivables 

Provision for doubtful debts 

inadequate(Ex 336) 7,644,411.07 

• Pass journal as per AG 

recommendation 

30Jun 2012 

CFO 

14 

Trade and Other Receivables 

Provision for doubtful debts 

inadequate(Ex 336) 

1 281 902.02 

• Effect disclosure amount of R 

1,281,902.02 as AG recommendation 

30Jun 2012 

CFO 

15 

Trade and Other Receivables 

Transfer bank debtors: Debtors 

Listing could not be performed(Ex 
311; 50 pg. 121) 3 341 574.00 

• Check the general ledger account 

• Print the account detail for the year 

• Examine transaction for listing 

15 Feb 2012 

CFO 

16 

Inventories 

Water stock valuation: no 

supporting documentation for 
water quantities (Ex342; 28 pg. 83) 

R 960 774.00 

• Obtain the supporting 

documentation and reconcile it to the 

AES. 

• Ensure that all bulk water meters are 

functioning with effect from 15 Feb. 

• Bulk meters will be read with effect 

from 15 January 2012 to measure the 
volume of water produced. 

15 Feb 2012 

CFO, Manager: IDMS 
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NO. 

FINANCIAL STATEMENT 

ITEM 

FINDING 

ACTION PLAN 

TARGET 

DATE 

RESPONSIBLE 

OFFICIAL 

17 

Inventories 

Prior year uncorrected 

misstatement 

R 1500 913 

• Identify the misstatement in the 
2009/2010 management report and 

correct the misstatement. 

31 Mar 2012 

CFO 

18 

Inventories 

AFS do not agree to total stores (Ex 
302) R151426 

• Identify the difference between the 

total stores and AFS 

• Pass the correcting journal and attach 
the supporting documentation to 

that effect. 

29 Feb 2012 

CFO 

19 

Inventories 

Water loss valuation: no 

supporting documentation for 
water quantities (Ex 342) R2 034 

785 

• No documentation because we do 

not have water loss infrastructure. 

• WCDM Manager has been appointed 
to develop systems for water loss 

management. 

31 Mar 2012 

Senior Manager: 

IDMS 

20 

Vat Receivable 

Journal entry passed to correct 
opening balance not valid (Ex 78; 
47 pg. 130) R2 140 099.90 

• Print detail account number 

330080050. 

• Investigate the reason for passing the 
journal. 

• Make correction where necessary 

29 Feb 2012 

CFO 
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NO. 

FINANCIAL STATEMENT 

ITEM 

FINDING 

ACTION PLAN 

TARGET 

DATE 

RESPONSIBLE 

OFFICIAL 

21 

Vat Receivable 

Difference between Vat Returns 

and General ledger not explained 
R17 242 565.94 pg. 433 

• Obtain detailed VAT general ledger 
accounts printout. 

• Obtain VAT 201 forms for the year. 

• Match the VAT 201 forms with VAT 

GL accounts. 

• Record the difference 

• Effect corrections 

29 Feb 2012 

CFO 

22 

Vat Receivable 

No supporting documentation for 
interest received from SARS (Ex 96; 
59 pg. 132) 

R 5 274 115.01 

• Obtain correspondence supporting 
receipts from SARS 

• If interest is not clearly expressed as 
a calculation contact SARS to give 
supporting documentation 

29 Feb 2012 

CFO 

23 

Vat Receivable 

Opening balance written off with 
no supporting documentation (Ex 
136; 64; pg. 140 141) 

R 1 584 941.00 

• Trace the journal to the VAT GL 
accounts 

• Investigate reasons for write-off 

• Make necessary corrections 

29 Feb 2012 

CFO 

24 

Vat Receivable 

Adjusting journal not explained 
and supported (Ex 260) R 1 414 
044.91 pg. 438 

• Obtain KHALOOOOOl journal. 

• Trace the error being corrected in the 
GL account. 

• Obtain supporting vouchers 

29 Feb 2012 

CFO 

25 

Vat Receivable 

Differences were noted on 

recalculation of Vat Receivable 

• Perform recalculation of VAT input 

• Compare our recalculations and 
discuss any variances with AG 

29 Feb 2012 

CFO 
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NO. 

FINANCIAL STATEMENT 

ITEM 

FINDING 

ACTION PLAN 

TARGET 

DATE 

RESPONSIBLE 

OFFICIAL 



R 10 462 736 

• Make necessary corrections 



26 

Vat Receivable 

Insufficient appropriate audit 
evidence for adjustments made to 
original TB submitted for audit 

R 18 521795 

• Reconcile the amount to the VAT 201 
forms and provide supporting 
documentation. 

29 Feb 2012 

CFO 

27 

Vat Receivable 

Unexplained differences identified 
from reasonably testing of various 
VAT accounts (Ex 110) 

R13 406 461 

• Perform recalculation of VAT input 

• Compare our recalculations and 
discuss any variances with AG 

• Make necessary corrections 

29 Feb 2012 

CFO 

28 

Vat Receivable 

Prior year uncorrected 

misstatements (Ex 121) R24 920 

878 

• Identify the misstatement in the 
2009/2010 management report and 
correct the misstatement. 

29 Feb 2012 

CFO 

29 

Property, Plant and Equipment 

Additions differ to supporting 
documentation (Ex268; 23 pg. 79) 

R8 680 586.21 

• Reconcile additions to supporting 
documentation 

• Find the difference and effect 

corrections 

31 Mar 2012 

CFO, 

Senior Manager: 

IDMS 
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30 

Property, Plant and Equipment 

Non-infrastructure assets could not 

be traced to fixed asset register 
(Ex274 pg. 304) 

R28 774 610.86 

• Obtain the detailed list of these 

assets 

• Perform verification of these assets 

• Trace them to fixed asset register 

• If found mark them for audit 

evidence. 

• If not found record them in the asset 
register 

15 Feb 2012 

CFO, 

Senior Manager: 

IDMS, 

Senior Manager: CS, 
Municipal Manager, 

31 

Property, Plant and Equipment 

Non-infrastructure assets could not 

be physically verified (Ex271 pg. 
300) R 2 386 623.96 

• Obtain the list as identified 

• Look for these assets 

• If found keep them in easily 
accessible location 

15 Feb 2012 

CFO, Senior Manager: 
IDMS, Senior 

Manager: CS, MM 

32 

Property, Plant and Equipment 

Assets from OR Tambo included in 

municipality's asset register (Ex 
282) 

R 3 512 756.03 

• Pass correcting journal in 2010/2011 
financial year 

• Record these assets in 2011/2012 

31 Mar 2012 

CFO 

33 

Capital: 

Property, Plant and Equipment 

Disclosure note for 2009/10 
relating to additions is incorrect: 

additions are overstated and 

opening balance understated. (Ex 
300) 

R 37 714 678 

• Obtain the list of additions of PPE in 

2009/10. 

• Pass correcting journal 

31 Mar 2012 

CFO, 

Senior Manager: 

IDMS, 
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34 

Capital: 

Property, Plant and Equipment 

Depreciation not taken into 

account for assets commissioned in 

2009/10 (Ex 300) 

R 1200 000 

• Obtain a schedule of assets 

commissioned in 2009/10. 

• Calculate the depreciation. 

• Pass the necessary journal. 

31 Mar 2012 

CFO, 

Senior Manager: 

IDMS, 

35 

Capital: 

Property, Plant and Equipment 

Assets- Insufficient supporting 
documentation for journals (Ex 
322) 

Rll 245 089 

• Obtain the schedule of the audit 

finding 

• Obtain the supporting documents 
relating to the reported journals. 

• File the supporting documentation 
and make it available for inspection 
by AG. 

15 Feb 2012 

CFO 

36 

Capital Work In Progress 

2008/9: No supporting 

documentation for WIP 

expenditure (Ex 77; 20 pg. 63, 64) 

R35 792 117.78 

• Compile a report to Council to 
condone and write these documents 

off 

15 Feb 2012 

CFO, 

Senior Manager: 

IDMS, 

37 

Capital Work In Progress 

2008/9: Differences between AFS 
and WIP schedules (Ex 93; 22 pg. 78) 

• Obtain WIP schedules 

• Identify the differences 

• Effect correction 

15 Feb 2012 

CFO 

Senior Manager: IDMS, 
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R32 959 222.04 

• Keep the documentation filed. 



38 

Capital Work In Progress 

2008/9: No project files to test 
completeness of WIP (Ex 310; 99 
Pg- 257) 

• Compile a report to council to 
condone these files 

15 Feb 2012 

CFO 

Senior Manager: 

IDMS, 

39 

Capital Work In Progress 

2009/10: No supporting 

documentation for assets under 

construction (Ex 92; 21 pg.77) 

R 2071320.00 

• Compile a report to Council to 
condone and write these documents 

off 

15 Feb 2012 

CFO 

Senior Manager: 

IDMS, 

40 

Trade and Other Payables 

Comparatives: Comparative 

amount does not agree to prior 
year AES and no supporting 
documentation submitted (Ex 64) 

R7263889.00 

• Obtain supporting documentation 
relating to prior year adjustments. 

• File the documents and make them 

available for AG 

15 Feb 2012 

CFO 

41 

Trade and Other Payables 

Creditors not stated at fair value 

(Ex 337; 175 pg. 354) 

R1 993 003.79 

• Calculate the fair value of creditors 

• Disclose it in the comparatives of 
2011/2012 

15 Feb 2012 

CFO 

42 

Trade and Other Payables 

Prior year uncorrected misstatement 

R1 788 340 

• Identify the misstatement in the 
2009/2010 management report and 
correct the misstatement. 

15 Feb 2012 

CFO 
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43 

Unspent Conditional Grants 

Unspent conditional grants - 

Understatement of conditional 

grants(Ex 194; 11 pg. 48) 

R3 818 917.48 

• Perform MIG reconciliation 2009/10. 

15 Feb 2012 

CFO, 

Senior Manager: 

IDMS 

44 

Unspent Conditional Grants 

Unspent conditional 

grants: MIG expenditure 

transferred to revenue 

(Understatement of revenue 
relating to prior year accruals)(Ex 

226; pg. 181) 

R 10 767 342.73 

• Check the reconciliation of MIG grant 

• Pass the correcting journals as 
suggested by Auditor General 

• Attach supporting documentation to 
the journal 

15 Feb 2012 

CFO, 

Senior Manager: 

IDMS 

45 

Unspent Conditional Grants 

Unspent conditional grants 
Operational expenditure 

transferred to Revenue(incorrect 
recognition of revenue)(Ex 260) 

R1 698 855.00 

• Obtain schedule as per Audit finding 

• Print affected GL account 

• Get supporting document 

• Pass journal entry 

• File supporting documents and them 
available to AG. 

15 Feb 2012 

CFO, 

Senior Manager: 

IDMS 

46 

Accumulated Surplus 

No supporting documentation and 
explanations for prior period errors 
disclosed (Ex 309) 

• Analyze the nature of the prior year 
disclosures. 

• Obtain the supporting documents 

• File the documentation and make them 

31 Mar 2012 

CFO 
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R2 104 368.05 

available for audit purposes 



47 

Accumulated Surplus 

No supporting documentation and 
explanations for transactions 
relating to years prior to 2010 
disclosed (Ex 309; pg. 412) 

R 5 656 019.00 

• Compile a report to Council to write 
off the amount 

31 Mar 2012 

CFO 

48 

Accumulated Surplus 

Understatement of accumulated 

surplus as double counted for 
accumulated depreciation (Ex 313; 
pg. 124) R28 681 856.03 

• Check how the depreciation was 
accounted for in 2009/2010 in the 
asset register and AES 

• Confirm the duplication in 2010/2011 
asset register and AFS 

31 Mar 2012 

CFO, 

Senior Manager: 

IDMS 

49 

Accumulated Surplus 

No supporting documentation and 
explanations for transactions 
relating to years prior to 2010 
disclosed (Ex 177; pg. 412) 

R 4 139 412.00 

• Identify the nature of the transaction 

• Obtain supporting documentation 

• If documentation could not be found; 
compile a report to council to write 

the amount off 

31 Mar 2012 

CFO 

50 

Revenue 

Revenue - Correction of Prior Year 

Figures(Ex 134; 53 pg. 125) 

R6, 338, 188.00 

• Print GL service charges account 

• Locate the journal of R 6,338,188.00 

• Get the supportive documentation 

• File documentation 

31 Mar 2012 

CFO 
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• Make it available for Audit 



51 

Revenue 

Revenue - Income Adjusting 
Journals Not Submitted(Exl35; 54 

pg. 126) 

R545 966.94 

• Locate journal no.ZL0074 

• Obtain supportive documentation 

• File it 

• Make it available for Audit 

31 Mar 2012 

CFO 

52 

Revenue 

Revenue: Incorrect tariff used for 

revenue(Ex 239 pg. 429) 

1,206,443.43 

• Check the tariff used for the 

consumers listed 

• Perform recalculation 

• Charge the correct tariffs 

31 Mar 2012 

CFO, 

Senior Manager: 

IDMS 

53 

Revenue 

Revenue - Rental income on plant 
hire not complete(Ex 183; 55 pg. 
127) 

R1 199 584.50 

• Obtain schedule amounting to R 

2,034,461.41 used by AG 

• Obtain schedule amounting R 

823,398.52 

• Compare the two schedules 

• Adjust the difference where 

necessary 

15 Feb 2012 

CFO, 

Senior Manager: 

IDMS 
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54 

Revenue 

Billing not posted on a monthly 
basis and does not agree to GL (Ex 
187) R701 068 

• Print the schedule that confirms that 

the billing was posted to the GL on a 
monthly basis. 

15 Feb 2012 

CFO 

55 

Employee Cost 

Salaries paid to fictitious 

employees (Ex319; pg. 59) 

R1745757.47 

• Segregate roles between the various 
employees within the payroll 
function; 

• Require all HOD's to certify the 
respective departmental payroll; 

• Conduct regular staff verifications so 

that at least two are done twice a 

year; 

• Institute appropriate disciplinary 
actions against employees found to 
have been involved in paying 
fictitious employees 

15 Feb 2012 

Executive Manager: 
Corporate Services 

56 

Employee Cost 

No supporting documentation for 
journals or journals incorrectly 
classified (Exll6,169,170) 

R 873 909.63 

• Locate journals ZL0016 and ZL0021 

• Print G.L account affected by the 
journals. 

• Obtain supporting documentation 

31 Mar 2012 

CFO 
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57 

Employee Cost 

Councillor remuneration: Amount 

disclosed in AES differs to amount 

per VIP (Exl72) 

R1 070 511.70 

• Obtain and agree VIP and AFS 

schedules 

• Compile a schedule that tallies to the 

variance of R1 070 511.70. 

• Ensure that the correct amount is 

disclosed in the 2011/2012 

comparatives 

15 Feb 2012 

CFO, 

Senior Manager: 

Corporate services 

58 

Employee Cost 

No disclosure of the long service 
awards provision (Ex 357) 

R1 381 657 

• Pass journal as per AG 

recommendation 

31 Mar 2012 

CFO 

59 

Employee Cost 

Employees did not report for 
physical verification R427 446 

• Obtain a list of all employees and 
verify the existence of employees 

15 Feb 2012 

Senior Manager: CPS 

60 

Expenditure 

Vat omittance on expenditure 
transactions (Ex250) R1897277.00 

• Trace VAT parameter setups on 
individual expenditure transactions in 
the system and correct it if is not 
correctly setup. 

• Ensure that VAT on all expenditure 
transactions is correctly allocated. 

15 Feb 2012 

CFO 

61 

Expenditure 

Misclassifications of repairs and 
maintenance (Ex286; 157 pg. 337) 

• Identify the transactions involved 

• Assess their nature by obtaining the 

31 Mar 2012 

Municipal Manager, 
Senior Manager: 

Corporate Services 
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R 8378009.00 

source documents. 

• File the supporting documents to the 
suggested journal 

• Effect the journal as suggested by 

Auditor General. 



62 

Expenditure 

Documentation supporting journals 
could not be obtained (Exl38; 142 
pg. 315) R 1249 833.75 

• Obtain the supporting 

documentation 

• File the documentation for audit 

purposes 

15 Feb 2012 

CFO 

63 

Expenditure 

Documentation supporting 

transactions could not be obtained 

(Ex 249; pg. 108) 

R14294360.00 

• Print the general ledger account 

• Identify the transactions 

• Obtain the supporting 

documentation 

• File the documents and make them 
available for audit purposes 

31 Mar 2012 

CFO 

64 

Expenditure 

Transactions not recorded in the 

correct period (Ex209; 159 pg. 329) 

R 1384 630.19 

• Obtain the list of the documents 
incorrectly recorded 

• Obtain the documents 

• Assess the recording period. 

• Pass correcting journal 

• File the documents and make them 

31 Mar 2012 

CFO 
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available to AG. 



65 

Expenditure 

Documentation supporting current 
year adjustments not obtained 
(Exl37; 38 pg. 101 ) 

R16 183 269.00 

• First to obtain all the journals 

• To trace the journals to the GL 
Account no 

• Print the GL Account 

• Identify the transaction being 
corrected 

• Obtain supporting documents 

• File them and make them available 
for audit purposes 

31 Mar 2012 

CFO, 

Senior Manager: 

IDMS 

66 

Expenditure 

Expenditure not stated at fair value 
(Ex 337) 

R 3 850 059.48 

• Calculate the fair value of the 

expenditure 

• File the calculations for audit 

purposes 

31 Mar 2012 

CFO 

67 

Expenditure 

No supporting documentation for 
prior period error (Exll8; pg. 97) 

R4 737 660.00 

• Obtain the detail of the transactions 

• Print the GL, accounts that are 

affected 

• Look for the documents that relate to 

the transactions as identified 

• If found file the documents for audit 

31 Mar 2012 

CFO 
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purposes 



68 

Unauthorised Expenditure 

Overspending of budget (Ex287; 

pg. 60) 

R13 141422.28 

• Identify the budget line items that 
were overspent. 

• Investigate income that was received 
but not recorded in the budget. 

• Account for the expected income in 
relation to the overspent budget 
items 

• Prepare a report to council. 

• In future any overspending will be 
disclosed in the AES. 

29 Feb 2012 

CFO 

69 

Irregular Expenditure 

Irregular expenditure not disclosed 

R26 240 724.54 pg. 41 and 327 

• Develop irregular expenditure 

register 

• Record all identified irregular 
expenditure 

• Disclose irregular expenditure 

30 June 2012 

CFO 

70 

Irregular Expenditure 

Limitation of scope R5 975 804 

• Refer to AG 



71 

Irregular Expenditure 

Travelling claim form not signed for 
approval of the claim (Ex 43) 

R 415 427 

• Obtain a list of the travelling claim 
forms that are not signed from AG as 
the actual finding (Ex 211 pg. 359) 
does not provide details. 


Senior Manager: CPS 
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72 

Commitments 

No supporting documentation 
submitted for audit (Ex 56) 

R71 107 097.00 

• Obtain contract register 

• Obtain source documentation i.e. 

payment certificates 

• Reconcile the documentation to the 

amount disclosed in AFS 

• File documents and make them 

available for AG. 


CFO 

Senior Manager: 

IDMS 

73 

Commitments 

Prior year uncorrected 

misstatements 

R181879 199 

• Identify the misstatement in the 
2009/2010 management report and 

correct the misstatement. 


CFO 

74 

Retirement Benefits 

Disclosure of Add Pension in AFS 

which is not a pension fund thus 
misstating disclosure figures for 
other pension funds (Ex 256; pg. 
226) 

R 994 425.13 

• Apportion the Add Pension amount 
disclosed on the AFS to all pension 
fund amounts reported. 

• Provide calculations made as 

evidence. 

• Disclose the correct figures on the 
comparatives. 


CFO 

Senior Manager: 

Corporate Services 

75 

Retirement Benefits 

Prior year adjustment to employee 
benefits with no supporting 

• Analyze the nature of the Prior year 
adjustment to employee benefits. 


CFO 

Senior Manager: 
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documentation (Ex 257; 16 pg. 56) 

R 1 469 974.55 

• Obtain the supporting documents 

• File the documentation and make 

them available for audit purposes 


Corporate Services 

76 

Procurement and contract 

management 

Goods and services with a 

transaction value of between RIO 

000 and R200 000 were procured 
without obtaining written price 
quotations from at least three 
different prospective providers as 
per the requirements of SCM 
regulation 17(a) & (c) or sufficient 
appropriate audit evidence could 
not be obtained that goods and 

services with a transaction value of 

between RIO 000 and R200 000 

were procured by means of 
obtaining written price quotations 

from at least three different 

prospective providers as per the 
requirements of SCM regulation 
17(a) &(c). 

• Develop deviation register 

• Report deviations Monthly to 

Municipal Manager 

• Report deviation to the Council 

• In the case of not being able to obtain 

three quotes a motivational letter 

must be written by the SCMU 

ONGOING 

CFO 

CFO 

MUNICIPAL 

MANAGER 

CFO 

77 

Procurement and contract 

management 

Awards were made to providers 

whose tax matters had not been 

declared by the South African 

• Before the award or Appointment the 
Municipal Manager must confirm the 

ONGOING 

Municipal Manager 
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Revenue Services to be in order as 

required by SCM regulation 43 or 
sufficient appropriate audit 

evidence could not be obtained 

that awards were made to 

providers whose tax matters have 
been declared by the South African 

Revenue Services to be in order as 

required by SCM regulation 43. 

tax matters from SARS 



78 

Procurement and contract 

management 

Awards were made to suppliers 

who did not submit a declaration 

on their employment by the state 
or their relationship to a person 
employed by the state as per the 
requirements of Municipal SCM 
regulation 13(c). 

• In the light of lack of capacity the 
municipality will approach National 
treasury to assist in vetting of service 
providers' relationship to a person 
employed by the state 

ONGOING 

Municipal 

Manager/CFO 

79 

Procurement and contract 

management 

Awards were made to suppliers 
that did not score the highest 
points in the evaluation process as 
per the requirements of section 
2(l)(f) of Preferential Procurement 
Policy Framework Act or sufficient 
appropriate audit evidence could 

not be obtained that awards were 

• Bid committee minutes will 

document the reasons for appointing 
the supplier that did not score the 
highest points in the evaluation and 
the process must be properly 
recorded 

Once per 

annum 

Chairperson of bid 
committees 
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made to suppliers that scored the 
highest points in the evaluation 
process as per the requirements of 
section 2(l)(f) of Preferential 
Procurement Policy Framework 

Act. 




80 

Procurement and contract 

management 

Awards were made to providers 
who are persons in service of other 

state institutions or whose 

directors or principal shareholders 
are persons in service of other 

state institutions in contravention 

of the requirements of SCM 
regulations 44. Furthermore the 
provider failed to declare that 
he/she is in the service of the state 
as required by SCM regulation 
13(c). 

• In the light of lack of capacity the 
municipality will approach National 
treasury to assist in vetting of 
directors or principal shareholders 
who are in service of the state 

ONGOING 

Municipal Manager/ 
CFO 

81 

Procurement and contract 

management 

Awards were made to bidders 

other than those recommended by 

the bid evaluation committee 

without ratification by the 
Municipal Manager as required by 

• Appointments made other than 
those recommended by the Bid 
Evaluation committee will be 
ratified by the Accounting Office 

• Retain documentation in relation to 

ratification and made available for 

ONGOING 

Municipal Manager 
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SCM regulation 29(5) (b). 

Audit Purposes 



82 

Procurement and contract 

management 

Sufficient appropriate audit 

evidence could not be obtained 

that contracts and quotations to 

the value of R5 170 830.18 were 

procured in accordance with 
legislative requirements and the 
SCM policy. 

• Compile contract register 

• Register all contracts 

• Keep all documentation in relation to 
contract and quotation and make 
them available for Audit purposes 

ONGOING 

LEGAL SERVICES 

/SCMU/CFQ 

83 

Measures taken to improve 
performance were not provided 
in the performance report 

Measures taken to improve 
performance were not provided in 
the performance report, as 
required in terms of section 
46(l)(c) of the Municipal Systems 
Act of South Africa, 2000 (Act No. 
32 of 2000) (MSA). In total 100% of 
the reported targets had no details 
of the measures taken to improve 
performance 

• Measures to improve performance in 
the form of Portfolio of evidence to 
be attached as part of reporting on a 
quarterly basis and annually 

Quarterly and 
Annually 

Municipal Manager 

Manager: Planning & 
Development 

84 

Reported objectives, indicators, 
targets are not 

consistent/complete when 

compared with the planned 
objective, indicators and targets 

40%of the reported performance 
against predetermined objectives, 
indicators and targets is not 
consistent with the approved 

• Performance Reports by 

Departments to be assessed on a 
quarterly basis to ensure that 
reported performance is in alignment 
with approved SDBIP. 

Quarterly and 
Annually 

Municipal Manager 

Manager: Planning & 
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(Consistency) 

SDBIP 

• Quarterly Performance Reports to be 
submitted to Audit Performance 
Committee for auditing and 
verification. 


Development 

85 

Planned objectives, indicators 
and targets are not relevant to 
the mandate and/or objectives 
of the entity (Relevance) 

The indicators and targets as per 
the SDBIP did not relate directly in 

more than 29% of instances to the 

institution's strategic goals and 
objectives as per the five year 
integrated development plan 

• To review and assess all objectives 
and targets if they are relevant to the 
mandate of the municipality. 

Annually 

Municipal Manager 

Manager: Planning & 
Development 

86 

Planned and reported targets 
are not specific and measurable 
(Measurability) 

-For the selected development 
priorities and objectives, 

-78% of the planned and reported 
targets were not specific in clearly 
identifying the nature and the 
required level of performance; 

-71% of the planned and reported 
targets were not measurable in 
identifying the required 

performance 

• To review all targets in line with the 

new IDP and refine Phase Two of the 

IDP which is Strategic Objectives with 
clear targets that are measurable. 

Annually 

Municipal Manager 

Manager: Planning & 
Development 

Management 

87 

Planned and reported indicators 

are not well defined 

For the selected development 
priorities and objectives, 79% of 

• To review all targets in line with the 

new IDP and refine Phase Two of the 

Annually 

Municipal Manager 
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(Measurability) 

the planned and reported 
indicators were not clear, as 
unambiguous data definitions were 

not available to allow for data to 

be collected consistently. 

IDP which is Strategic Objectives with 
clear targets that are measurable. 


Manager: Planning & 
Development 

Management 

88 

Planned and reported indicators 

are not verifiable 

(Measurability) 

For the selected development 
priorities and objectives valid 
performance management 

processes and systems that 
produce actual performance 

against the planned indicators do 

not exist for 65% of the indicators 

• To review all targets in line with the 

new IDP and refine Phase Two of the 

IDP which is Strategic Objectives with 
clear targets that are measurable. 

Annually 

Municipal Manager 

Manager: Planning & 
Development 

Management 

89 

The validity, accuracy and 
completeness of reported 
performance against indicators 
and targets could not be 
confirmed as no supporting 

source information was 

provided (Reliability) 

For the selected development 
priorities and objectives, the 
validity, accuracy and 

completeness of 42% of the 
reported indicators/targets could 

not be established as sufficient 

appropriate audit evidence and/or 

relevant source documentation 

could not be provided. 

• Measures to improve performance in 

the form of Portfolio of evidence to 

be attached as part of reporting on a 
quarterly basis and annually. 

Quarterly and 
Annually 

Municipal Manager 

Manager: Planning & 
Development 

Management 

90 

Governance 

The audit committee did not 

review the financial statements 

• During the financial year 2011-12 AFS 
will be prepared in timely manner 

Aug 2012 

Audit Committee / 
Internal Audit / CFO 
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and advise council of the 

municipality of the adequacy, 
reliability and accuracy of financial 
reporting and information as 
required by MFMA. As a result the 

financial statements submitted for 

audit did not balance, were not 
supported by trial balance and 
were not accurate. Management 
subsequently made significant 
adjustments to these financial 

statements. 

and channeled to the following 
structures to ensure its credibility: 

• Internal Audit Unit 

• Audit Committee 




91 

Governance 

The audit committee did not 

review quarterly reports of the 

internal auditors on their audits of 

the performance measurements of 
the municipality, did not review 
the municipality's performance 
management system and make 
recommendations in this regard to 
the council of the municipality. As a 
result there were significant 
findings relating to the report on 
predetermined objectives. 

• The existing Annual Internal Audit 

Plan 2011-12 will be reviewed to 
include an audit engagement with 
regard the performance 

measurements and assessments of 
the functionality of the municipality's 
PMS. 

• The amendment made will also be 
subjected to the approval of the 
Audit Committee. 

• Quarterly Internal Audit report will be 
generated and channeled to the 
Audit Committee for their review. 

Feb 2012 

Quarterly 

Flead Internal Audit 
/Audit 

Committee/MM 

Head Internal Audit 
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92 

Governance 

The audit committee and risk 

management unit have not 

implemented appropriate risk 

management activities to ensure 
that regular risk assessments, 

including consideration of IT risks 
and fraud prevention, are 

conducted and that a risk strategy 
to address the risks is developed 

and monitored. 

• Risk Manager has since been 

appointed to co-ordinate risk 

management activities across the 
organization in October 2011. 

• The risk management 

implementation plan is in place a, 
approved by the Municipal Manager 
and endorsed by the Executive Mayor 
on behalf of the Mayoral Committee. 

• The risk register will be reviewed in 

Feb 2012 by conducting a risk 

assessment workshop. 

• In terms of the approved plan, the 
fraud risk assessment workshop will 
be conducted in Feb 2012 

• The IT risk assessment workshop is 
scheduled to be conducted in April 
2012. 

• Once the risk assessment workshops 

have been conducted, risk 

management action plan or strategy 
will be developed to address the risks 
identified. 

• Risk management report will be 
issued on a monthly basis to the 
Municipal Manager and quarterly to 
the Audit Committee. 


Municipal Manager 

Risk Manager 
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93 

Risk management 

The municipality did not conduct 
an adequate risk assessment as 
required by the MFMA. 

Consequently, a number of control 
deficiencies were identified during 

the audit and resulted in the 

disclaimer of opinion on the 
financial statements and significant 
findings on report on 

predetermined objectives. 

• Risk Manager has since been 

appointed to co-ordinate risk 

management activities across the 
organization in October 2011. 

• A comprehensive business and fraud 
risk assessment workshops will be 
conducted in Feb 2012. 

• Once the risk assessment workshops 

have been conducted, risk 

management action plan or strategy 
will be developed to address the risks 
identified. 

May 2012 

Municipal Manager 

Risk Manager 

94 

Fraud prevention, detection and 

response 

The municipality has not 

undertaken adequate risk 

assessment to assess risks of fraud 

and has consequently not 
developed a proper fraud 
prevention plan. As a result fraud 
was identified during the testing of 
employee cost. 

• Fraud risk assessment will be 

conducted in Feb 2012. 

• The fraud prevention plan to address 
the issues raised during the risk 
assessment will then be developed. 

May 2012 

Risk Manager 

95 

Governance 

The audit committee did not 

ensure that there is an adequately 
resourced and functioning internal 

audit unit that identifies internal 

control deficiencies and 

• Submit the ideal Internal Audit's 
Organogram to Senior management 
and Audit Committee 

• 

• Budget for the proposed posts 

Flead Internal 

Audit 

Head Internal 

Audit 

MM/AC 

Mar 2012 

May 2012 

Next financial year 
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recommends corrective action 

effectively because internal audit 
did not perform all the assignments 
as per the annual plan. 

• Deployment of necessary resources 
to the internal audit unit so that it 
can perform all duties as outlined in 
term of section 165(2)(b) of the 
MFMAno. 56 of 2003. 



96 

Audit committees 

The audit committee did not advise 

the council of the municipality on 
the adequacy, reliability and 
accuracy of financial reporting and 
information as required by section 
166(2)(a)(iv) of the Municipal 
Finance Management Act. 

The audit committee did not 

perform the following as required 
by Municipal Planning and 
Performance Management 

Regulation 14: 

• meet at least twice during the 
financial year 

• review the quarterly reports of 

the internal auditors on their 

audits of the performance 

• The new Audit Committee is 
appointed and it would advise 
municipal council on matters relating 
to section 166(2)(a)(iv) of MFMA and 
Municipal Planning and Performance 
Management Regulation 14. 

On going 

Audit Committee 
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measurements of the municipality 

• review the municipality's 
performance management system 

and make recommendations in this 

regard to the council of the 
municipality 

• submit an auditor's report to the 
council regarding the performance 
management system at least twice 
during the financial year. 




97 

Internal audit 

Internal audit did not report to the 

audit committee on matters 

relating to compliance with the 
Municipal Finance Management 
Act, the Division of Revenue Act 
and other applicable legislation as 
required by section 165(2)(b) of 
the Municipal Finance 

Management Act. 

The internal audit processes and 
procedures did not include 
assessments of the functionality of 

• The Audit Committee and Senior 
Management will be approached 
with regard the deployment of 
necessary resources to the internal 
audit unit so that it can perform all 
duties as outlined in term of section 
165(2)(b) of the MFMA no. 56 of 
2003. 

• Submit the ideal Internal Audit's 
Organogram to Senior management 
and Audit Committee 

• Deployment of necessary resources 
to the internal audit unit so that it 
can perform all duties as outlined in 
term of section 165(2)(b) of the 

Flead Internal 

Audit 

Head Internal 

Audit 

MM /AC 

Feb 2012 

Mar 2012 

Next Financial year 
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the municipality's performance 
management system and whether 
the system complied with the 
requirements of the Municipal 
Planning and Performance 

Management Regulation 14(l)(b)(i) 
and (ii). 

MFMAno. 56 of 2003. 




98 

Internal audit 

The internal audit processes and 
procedures did not include 
assessments of the functionality of 
the municipality's performance 
management system and whether 
the system complied with the 
requirements of the Municipal 
Planning and Performance 

Management Regulation 14(l)(b)(i) 
and (ii). 

• The existing Annual Internal Audit 
Plan 2011-12 will be reviewed to 
include an audit engagement with 
regard the assessments of the 
functionality of the municipality's 
PMS. The amendment made will also 
be subjected to the approval of the 
Audit Committee. 

• Compliance with regard to Municipal 

Planning and Performance 

Management Regulation sec 

114(l)(b)(i)and (ii) will be addressed 
during the internal audit processes 
2011-12. 

Head Internal 

Audit 

Head Internal 

Audit 

Feb 2012 

Semi Annually 

99 

Internal audit 

The internal audit processes and 
procedures did not include 

assessments of the extent to which 

• The Annual Internal Audit Plan for the 

2011-12 will cater Audit of 

Performance information that would 

also take into consideration the 

Head Internal 

Audit 

Feb 2012 
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the municipality's performance 

measurements were reliable in 

measuring the performance of the 
municipality on key as well as 
general performance indicators as 
required by Municipal Planning and 
Performance Management 

Regulation 14(l)(b)(iii). 

The internal auditors of the 

municipality did not audit the 
performance measurements on a 
continuous basis and/or did not 
submit quarterly reports on their 
audits to the municipal manager 
and the performance audit 
committee as required by 
Municipal Planning and 

Performance Management 

Regulation 14(1) (c). 

extent to which the municipality's 
performance measurements were 
reliable in measuring the 

performance of the municipality on 
key as well as general performance 
indicators as required by Municipal 
Planning and Performance 

Management Regulation 14(i)(b)(iii). 

• Audit of performance measures will 
be also part be of internal audit 
processes 2011-12 and internal 

reports generated will also be 
channelled to the Accounting officer 
and audit committee 

Head Internal 

Audit 

Semi -Annually 

10 

Internal audit 

The internal audit processes and 
procedures did not include 
assessments of the functionality of 
the municipality's performance 
management system and whether 

• The existing Annual Internal Audit 
Plan 2011-12 will be reviewed to 
include an audit engagement with 
regard the assessments of the 
functionality of the municipality's 

Head Internal 

Audit 

Head Internal 

Feb 2012 

Semi Annually 
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the system complied with the 

PMS. The amendment made will also 

Audit 




requirements of the Municipal 

be subjected to the approval of the 





Planning and Performance 

Audit Committee. 





Management Regulation 14(l)(b)(i) 
and (ii). 

• Compliance with regard to Municipal 





Planning and Performance 

Management Regulation sec 

114(l)(b)(i)and (ii) will be addressed 
during the internal audit processes 
2011-12. 







10 

Internal audit 

The internal audit processes and 

• The Annual Internal Audit Plan for the 

Head Internal 

Feb 2012 



procedures did not include 

assessments of the extent to which 

the municipality's performance 

measurements were reliable in 

2011-12 will cater Audit of 

Performance information that would 

also take into consideration the 
extent to which the municipality's 
performance measurements were 

Audit 




measuring the performance of the 

reliable in measuring the 

Head Internal 

Semi -Annually 



municipality on key as well as 
general performance indicators as 
required by Municipal Planning and 
Performance Management 

Regulation 14(l)(b)(iii). 

performance of the municipality on 
key as well as general performance 
indicators as required by Municipal 
Planning and Performance 

Management Regulation 14(i)(b)(iii). 

Audit 




• Audit of performance measures will 





The internal auditors of the 

municipality did not audit the 
performance measurements on a 
continuous basis and/or did not 

be also part be of internal audit 
processes 2011-12 and internal 

reports generated will also be 
channelled to the Accounting officer 
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submit quarterly reports on their 
audits to the municipal manager 
and the performance audit 
committee as required by 
Municipal Planning and 

Performance Management 

Regulation 14(1) (c). 

and audit committee 



10 

Establishment of an IT 

There is currently no formally 

-The municipality will negotiate and sign 

1 March 2012 

IT Manager 


governance framework 

documented IT service level 

a service level agreement with VIP 





agreement between the 

municipality and the VIP vendor. 

-The IT Risk Management Framework will 
be developed and implemented 


IT Manager 



In addition, there is no formal IT 
risk management 

framework/policy that defines the 

-IT will develop project management 
policy 


IT Manager and Legal 



core set of activities and outputs 

-The IT Service Level Management 





required to effectively manage 

framework will be developed and 


IT Manager and Legal 



information security risks. 

implemented 


Services 



A project management policy has 
also not been developed which 
defines the scope and boundaries 
for managing projects as well as 
the methods to be adopted for 
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each project undertaken. 

IT Service Level Agreements (SLA) 
between the municipality and 
vendors are not being periodically 

monitored to ensure the services 

being provided are meeting the set 

criteria and enable the 

identification of underlying service 
problems and issues. 

The above exceptions are due to 
management not being aware of 
the need to exercise oversight over 

the activities of IT service 

providers, lack of internal IT 

resources with relevant skills and 

delays in the IT project currently 
taking place. 




10 

Security Management 

A server baseline policy, which 
gives guidance to best practice 
server configuration, was not in 
place. 

Network user accounts were not 

The server configurations standards will 
be developed and implemented to 
manage security weaknesses 

Network administrator will be appointed 
to look after the network systems and 

user 

1 March 2012 

IT Manager 

IT Manager 
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being managed according to 
generally accepted standards. 







These exceptions are attributed to 
lack of skilled IT personnel and 
management not being aware of 
deficiencies in operating system 
security. 





10 

User access Control 

Procedures for the management of 

Users account management processes 

1 March 2012 

IT Manager 



user accounts on SAMRAS, VIP and 

will be documented, approved 






network have not been formally 

communicated to all stakeholders 






documented, approved by 

management and communicated 
to the appropriate stakeholders. 

All change request for access control will 
be completed and activity logs reviewed 
periodically 

1 March 2012 

IT Manager 



Furthermore, formal authorisation 
request documents were not 
completed for change of access 
and password resets. Activity logs 
of application users are not subject 
to periodic reviews. 







These deficiencies are attributed to 

the lack of IT resources to develop 
and implement relevant policies as 
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well as delays in the 

implementation of the IT project. 




10 

Facilities and environment 

control 

There were no policies in place 
which cover physical access to IT 

environments. In addition the 

environmental controls to the 

server room were inadequate. 

This is attributed to IT financial 

budget limitations 

The policies will be developed and 
implemented to manage access 
control 


IT Manager 

10 

Information Technology Service 
Continuity 

Formal IT Disaster Recovery Plan 
(DRP) and backup policy are not in 
place. Backups are being stored on- 
site and are not being periodically 

tested. 

These weaknesses are attributed to 

lack of internal IT financial capacity 
and delays to the IT project. 

DR and backup policies and will be 
developed, approved and implemented. 
Periodic tested will be done on the 
backup media. 


IT Manager 

10 

Program Change Management 

Formal change management policy 
and procedure documents are not 
in place as management did not 
prioritise the approval of these 

Change control policies and 

procedures have been documented 
and will be presented to council for 
approval and implementation 


IT Manager 
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documents. 




10 

Adequacy of IT systems for the 
preparation of the financial 
statements and the report on 
predetermined objectives 

The municipality does not have 
reliable information systems for 
recording and reporting on 

commitments and thus 1 have been 

unable to obtain sufficient 

appropriate audit evidence on 
which to base our audit opinion on 

the disclosure. 

-IT system for the preparation of 
Financial Statement have been 
procured 

-The municipality is busy 

implementing the system and it 
would be fully functional by the end 
of February 2012 

28 February 

2012 

IT Manager 

10 

Human Resource Planning and 
Organization 

The human resource plan did not 
adequately determine the gap 
between the existing and required 

human resources and the actions 

necessary to address the gap as 
there is a significant number of 
vacancies in the municipality. 

• A vacancy report has been developed 
that shows the total number of filled 
and vacant posts per departments 
and measures introduced to fill the 
vacancies; 

• Job evaluations have been done for 
all positions in the municipal staff 
establishment; 

• Job descriptions exist for all posts in 
the municipality 

31/01/2011 

Manager: HRM 



Job evaluations are not performed 
by the municipality to ensure that 
job grades are in line with South 
African Local Governing Bargaining 

Council . 
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Job descriptions did not exist for 
each post in the municipality. 




11 

Management of Vacancies 

The overall vacancy rate increased 
from 6% in the previous year to 
14% in the current year. 

The senior management vacancy 

rate remained at 25% 

• The municipality is embarking on an 
aggressive recruitment drive to bring 
down the vacancy rate; 

• The one senior management vacancy 
viz. Executive Manager: Corporate 
Services has been advertised with an 
intention of filling it 

30/06/2012 

Municipal Manager 

11 

Acting Positions 

Appointment letters for acting 
positions not included in 

employment file. 

• All acting appointments will now be 
done by the Corporate Services and 
signed by the Municipal Manager 

15/02/2012 

Municipal Manager 
Manager: HRM 

11 

Overtime 

Employees worked more than the 

maximum hours overtime allowed. 

Overtime paid to employees more 
than 30% of monthly salaries. 

• Future monitoring of employees' 
overtime for it not to exceed 
maximum hours; 

• A circular to be written to all 
employees that they will forfeit 
overtime hours worked should it be 
more than 30% of monthly salaries 

15/02/2012 

Manager: HRM 
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11 

Leave administration 

The required medical certificates 
were not always submitted for sick 

leave. 

Some employees took less than 10 
days of annual leave. 

Application forms for annual leave 
were not always completed prior 
to the leave being taken. 

Employees signed the attendance 
register as present whereas the 
system indicates that they are on 

leave. 

• Unpaid leave will be effected on 

employees failing to produce sick 

notes having taken sick leave; 

• Employees to be encouraged to take 

the minimum of 16 days annual 

leave; 

• Managers to be encouraged to 

manage and monitor staff attendance 

15/02/2012 

HOD'S 

Managers 

11 

Restrictions 

Restrictions were placed on the 
auditors to assess the following HR 

management matters: 

• Improve cooperation by availing all 
necessary documentation to auditors 
within required timeframes 

On-going 

Executive Manager: 
Corporate Services 

11 

Ethical business practices 

Management established a formal 

code of conduct which addressed 

appropriate ethical and moral 
behaviour, but the code was not 

communicated to all staff and the 

staffs were not trained to properly 

understand the code and 

• All new employees are made to sign 
code of conduct; 

• Refresher sessions are going to be 
arranged in sensitising employees 
about code of conduct on a yearly 
basis 

Annually 

Executive Manager: 
Corporate Services 
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implement it. 

As a result there were instances of 

management override and fraud 
that were identified during the 
audit of employee cost. 
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4.8 ARREAS IN PROPERTY RATES AND SERVICE CHARGES (WATER & 
SANITATION) 


Age Analysis as at 30 June 2011 was as follows: 


Debtor 

Current 

30 Days 

60 Days 

90 Days 

120+ Days 

Total 

Government 

73 537.55 

52 391.88 

123 664.85 

54 098.71 

3 414 476.15 

3 718 169.14 

Municipality 

7 304.10 

20 654.28 

8 716.57 

25 585.22 

411 872.81 

474 130.98 

Domestic 

344 578.48 

507 325.86 

493 544.87 

435 410.49 

19 008 348.74 

20 789 208.44 

School 

10 109.45 

26 424.54 

11 840.01 

14 111.90 

205 394.20 

267 880.10 

Business 

605 457.70 

294 676.11 

282 362.30 

252 253.73 

5 765 012.69 

7 199 762.53 

Church 

4 503.33 

12 732.87 

15 816.10 

10 398.97 

363 763.13 

407 214.40 

Total 

1 045 490.61 

914 205.54 

935 944.70 

791 857.02 

29 168 867.72 

32 856 365.59 


4.9 ANTI-CORRUPTION STRATEGY 

Alfred Nzo District Municipality during the financial year under review utilized the Anti- 
Corruption Strategy which was adopted by Council in the previous financial year (2009/10) 
as the municipality deemed the strategy was still relevant, however the municipality will be 
review its strategy during 2011/2. The municipality did not receive any cases reported by 
the communities during the financial year under review. 
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CHAPTER 5: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

(KPA 5) 

5.1 OVERVIEW OF THE EXECUTIVE AND COUNCIL FUNCTIONS AND 
ACHIEVEMENTS 


Statutory duties and functions of Council are prescribed by; inter alia: 

(a) The Constitution; 

(b) The Local Government: Municipal Structures Act; 

(c) The Local Government: Municipal Systems Act; and 

(d) The Local Government: Municipal Finance Management Act. 

The Council has performed the following functions, which are prescribed not to be 
delegated: 

(a) Passed by-laws; 

(b) Approved IDP and Budget; 

(c) Elected the Executive Mayor, Speaker and Chief Whip; 

(d) Delegated executive powers to Council's Executive Mayor; 

(e) Entered into service delivery agreement for the provision of municipal services 
through external mechanism in terms of section 76(a) of the Systems Act. 

(f) Established section 79 and 80 committees and appointed chairpersons for those 
committees. 

(g) Determined councilor salaries, allowances and benefits; 

(h) Determined the terms of reference of Council Committees 


The following structures are in place and are mainly responsible for the areas mentioned in 
the adjacent column: 


STRUCTURE 

KEY AREAS OF RESPONSIBILITY 

Council 

O Meets at least once per quarter, (09 Council meetings, including 
specials have been convened during the period under review). 
The 9**' Council of 07 June 2011 was an Inaugural Council 
Meeting of the new Alfred Nzo DM with 40 Councillors. 

O Deals with non-delegated functions in line with the Constitution, 
Structures Act, Systems Act and MFMA. 

O Considers reports and recommendations by mayoral committee 

and council committees. 

Mayoral committee 

O Meets fortnightly; 

O Considers reports and recommendations by the section 80 
committees; 

O Is the principal committee of the council charged with providing 
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STRUCTURE 

KEY AREAS OF RESPONSIBILITY 


necessary direction to the municipality in between council 
meeting 

Corporate Services Standing Committee 

This committee convenes monthly and oversees the following matters: 

O Human resources; 

O General administration; 

O Legal services 

Budget and Treasury Standing Committee 

The committee also meets monthly and is responsible for matters 
relating to: 

O Budget; 

O Expenditure; 

O Income; 

O Supply chain management; 

O Information and communication technology 

Engineering Services 

The standing committee convenes monthly and assumes responsibility 
for matters relating to the following: 

O Water services; 

O Water services provision; 

O Infrastructure provisioning 

Deveiopment Pianning and 

Economic Deveiopment 

This committee also convenes monthly and is responsible for the 
following functions in the main: 

O Planning and development of all projects and programmes. 

O Integrated Development Plan. 

O Local Economic Development 

O Environmental Management Plan 

O Tourism development 

Community Deveiopment Services 

This committee also convenes monthly and is responsible for the 
following functions in the main: 

O Fire and Rescue Services 


O Disaster Risk Management. 
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STRUCTURE 

KEY AREAS OF RESPONSIBILITY 


O Municipal Health Services 

O Thusong Service Centre and ISD & Customer Care 


5.1.1 Status on Council Meetings 

The status on performance on Council scheduled meetings and the average attendance is 
summarised below: 


No Of Council 

Meetings 

Meetings Held 

Meeting No 

Attendance 

meetings-09 

Scheduled 





6 Ordinary 

09 

1 

98% 


3 Special 


2 

80 




3 

79% 




4 

99% 




5 

87% 




6 

97% 




7 

78% 




8 

89% 




9 

100% 


During the financial year under review, the Municipal Council consisted of 25 Councillors 
where a total of 6 Councillors were on a full-time basis (Executive Mayor, Speaker of Council 
and four Mayoral Committee Members which were also Port-folio Heads of Standing 
Committee). However the status changed towards end of the financial year after local 
government elections where the number of councillors increased to 40 with 9 councillors on 
full-time (Executive Mayor, Speaker of Council, Chief Whip of the Ruling Party and 8 Mayoral 
Committee Members). 
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5.2 PUBLIC PARTICIPATION AND CONSULTATION 

For the financial year under, mayoral imbizos were conducted by the municipality in 
soliciting inputs from the public relating to the integrated development plan. The matters 
raised by the communities during these mayoral imbizos have been encapsulated in the 
ultimate integrated development plan of the municipality; 

Extensive public hearings were held with the communities of the municipality in getting the 
necessary reflections on the formulation of these important programmes inter alia IDP, 
budget process and community awareness on payments of municipal services. 


5.3 COMMUNICATION STRATEGY 

The district municipality managed to prepare and adopted its Communication strategy which was 
adopted by the Council in October 2010. GCIS in the Province and the Provincial Department of 
Traditional Affairs played a major capacity support role during the development of the district 
Communication Strategy. The process was strategically led by the Executive Mayor, Mayoral 
Committee and the Speaker and Councillors from both Matatiele and Umzimvubu Local 
Municipalities with the involvement of officials to provide administrative support and directions 

5.3.1 Human Resource available to lead the communication activities 
Communication Functions falls under the office of the Municipal Manager administratively 
and politically falls under the Executive Mayor. The Unit is manned by two officials being 
the Media Liaison Officer Communication officer (formerly Media Liaison Officer) and 
Communication officer (formerly Assistant Officer). 

5.3.2 Infrastructure Resources available for communications activities 

The Unit had an allocation of R1.4 million during the financial year under review to be able 
to pursue its obligations. In terms of infrastructure, two digital cameras and one video 
camera which are used to capture activities taking place within the district and this assist in 
the preparation of the Municipal News Letter which intensifies the level of communication 
between the municipality and its communities. Officials within the Unit are also provided 
with Municipal Cellphones and other benefits like Car Allowance which simplifies the nature 
of their work and work effectively. 


5.4 INTERGOVERNMENTAL RELATIONS 

The district municipality did not develop any new IGR framework during the year under review since 
the existing framework was deemed relevant to the requirements of the IGR Framework. The 
district Municipality further maintained the form of the existing IGR Structures which are Broader 
IGR (municipalities, government departments, government Parastatal and other stakeholders) 
District Mayors Forum, Municipal Manager's Forum, IDP Managers' Forum, IDP Representative 
Forum, District Communicators Forum, District Aids Council, District Support Team and District 
Environmental Management Forum. The district Municipality held a total of three standing Broader 
IGR meetings out of four scheduled meetings and the fourth meeting was treated as a preparatory 
meeting for the Provincial EXCO Outreach. 
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The broader IGR Structure sits on a quarterly basis and other IGR structures sits bi-monthly or as and 
when a need arises. Such structures feed up to the broader IGR Structure. 

During the financial year under review, the district municipality held a Provincial EXCO 
Outreach where the district municipality accounted to the EXCO on the state of service 
delivery, governance and further reflected on challenges affecting the district as whole in 
terms of rendering services and further highlighted areas of intervention by the EXCO. 


The district continued using the same IGR structures formulated the previous year however 
some challenges such as lack of attendance by government departments, instability within 
the district in the form of Municipal Manager's position were experienced. The district 
municipality then managed to hold a total of four meetings and most of those meetings 
were due to the preparation for National Elections and preparation of reports for Provincial 
EXCO visits. 


5.4.1 Municipality’s Partnerships with other Spheres 
The district municipality during the financial year under-review retained its partnership with 
Osterhsund Local Municipality of Sweden. The partnership started in the previous financial 
years and it was meant to assist the municipality on job shadowing, LED programmes, skills 
development and waste or environmental management. This partnership saw a number of 
delegates' visits between the two municipalities taking place during the financial year under 
review. These visits ensured strengthened partnerships and improved capacity in terms of 
both human and financial capacity. 


5.5 LEGAL MATTERS 

The Municipality has a Legal Unit. The unit is manned by two officials which are Manager 
Legal Services who is an admitted attorney and Legal Officer who is also in possession of 
legal qualification. The Municipality is outsourcing some of the legal matters particularly the 
High Court matters. The following firms were used during the year under review: Makaula 
Zilwa Attorneys; Mdledle Incorporated, Woodhead Bigby and Irvin, Mxenge Nxingweni and 
Company, Nongogo, Nkulu Incorporated. 
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5.5.1 


Management of litigation 


a) Favourable cases 


Case name 

Recovery (Yes/No) 

Reasons for non-recovery 

ANDM & Mandlenkosi Ndudane 

Yes 

Fully recovered 

ANDM & Sinothando Mtshengu 

Yes 

The debtor's emoluments were attached 

ANDM & Dumisani Lusawana 

No 

Judgment obtained, the municipality is 
struggling to execute the same. 

ANDM & Lulamile Mapholoba 

Yes 

The debtor is paying 

ANDM & Mzulungile Luphindo 

No 

The Municipality managed to trace the 
debtor and he made one payment of 
R5000.00 and he is not continuing with 
payments. 

ANDM & Thembile Thompson 

Yes 

The debtor is paying though it is not on a 
monthly basis as agreed. 

ANDM & Zolani Cezu 

Yes 

Debt has been settled 

ANDM & Noluthando Gqola 

Yes 

Debt has been settled 

ANDM & Elvin Mkoward Chirwa 

Yes 

Debtor is paying though he is not making 
regular payments 

ANDM & Mlungisi Gila 

No 

The municipality is struggling to execute 
the judgment obtained against this 
debtor. 

ANDM & Zanovuyo Malusi 

No 

The municipality has instructed 
attorneys to re-issue summons in light of 
the fact that the Jurisdiction of the 
municipal claim now exceeds the 
jurisdiction of the Magistrates Court. 

ANDM & Jacqueline Bosman 

Yes 

The debtor is paying 

ANDM & Nontutuzelo Magugu 

No 

Summons were issued and attempted to 
be served but the Sheriff could not trace 
the whereabouts of the debtor. 

ANDM & Theo Rautenbach 

No 

The matter is being defended and all 
necessary pleadings have been filed and 
the municipality is awaiting the trial 
date. 

ANDM & MPCivils 

No 

Matter is being defended. 


b) Unfavourable cases 

The municipality during the financial year under review did not have unfavourable cases. 
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c) Case age analysis. 


Case name 

Nature of 
the case 

Date of 

commencement 

Cases of 

2 years 

or 

bellow 

Cases 

beyond 

2 years 

Reasons for extensive 
duration 

Moeketsi Joseph 
Phirimane 

& 

ANDM 

Contractual 

30 September 

2009 


Yes 

The plaintiff is the dominis 
litis so he is not taking any 
action to prosecute the 
matter. 

Malukazi Project 
& 

ANDM 

Contractual 

19 July 2006 


Yes 

The matter is still at 
pleading stage and the 
plaintiff has not taken any 
steps to prosecute the 
matter. 

Affinity Solutions 
(Pty) Ltd 
& 

ANDM 

Contractual 

30 October 2008 


Yes 

Pleadings closed the matter 
dying natural death. 

J & G Enterprise 
(Pty) Ltd 
& 

ANDM 

Contractual 

claim. 

13 April 2010 

Yes 


Pleadings closed the 

municipality is awaiting trial 
date. 

Zoliswa Mgwebi 
& 

ANDM 

Claim of 

Death 

Benefits 

19 September 

2009 


Yes 

Pleadings were closed but 
an interlocutory application 
joining ORTDM in the 
proceedings was made. 

Makaziwe 
Marketing Cc 
& 

ANDM 

Contractual 

(services 

rendered) 

06 September 

2007 


Yes 

The matter is slowly dying 
natural death. 

ANDM 

& 

MP Civils 

Contrctual 

April 2009 


Yes 

The matter is awaiting trial 
date 

ANDM 

& 

Theodore 

Armstrong 

Rautenbach 

Claim for 
recovery of 
money of 
advanced 
payment 

2005 


Yes 

The municipality is awaiting 
trial date. 

ANDM 

& 

Vukile Selonyane 

Contractual 
(Car Loan) 

04 August 2008 


Yes 

Judgment obtained and the 
matter is at execution 
stage. 

Phumla 

Mabandia 

& 

ANDM 

Contractual 

2008 


Yes 

Pleadings closed and the 
municipality is awaiting trial 
date. 
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Case name 

Nature of 

the case 

Date of 

commencement 

Cases of 

2 years 

or 

bellow 

Cases 

beyond 

2 years 

Reasons for extensive 

duration 

Ernest Zelihuber 

& 

ANDM 

Unpaid 

pension 

contributio 

ns 

November 2006 


Yes 

Pleadings closed and the 
municipality is awaiting trial 
date. 

ANDM & Ernest 

Zelihuber 

Contractual 

claim 

2005 


Yes 

Pleadings closed. 

Municipality failed to 

discover some of the 

documents and the matter 

was struck off the roll. 

3P Consulting 

&ANDM 

Contractual 

2010 

Yes 


Pleadings closed awaiting 
trial date 

David Sepeika 

Credit 

Consultants 

Contractual 

2010 

yes 


Pleading stage. 

ANDM, 

Umzimvubu & 

Enacu Consulting 

Contractual 

2008 


Yes 

Settled 

Liyata Civils & 
ANDM 

Contractual 

2010 

Yes 


Settled 

SALA Pension 

fund & ANDM 

Pension 

contributio 

ns 

2010 

Yes 


Settled 

Dave Eacher 

Delictual 

November 2007 


Yes 

Settled 

Umnotho & 

ANDM 

Contractual 

July 2010 

Yes 


Withdrawn 

Zolani Gulwa & 

ANDM 

Contractual 

2010 

Yes 


Pleadings closed awaiting 
trial date 


d) Default judgements 


No default judgments were obtained against the Municipality during the financially year 
under review. 

e) Prevention mechanisms of current litigations: 

The Legal Services Department is involved in drafting, editing and vetting of contracts. Legal 
services also assist on contract management. Contracts entered into by the Municipality 
have a dispute resolution clause, so some of the matters are resolved without the necessity 
of litigation. In some instances litigation is inevitable given the nature of the disputes. 
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f) Criminal matters emanating from corruption and fraud 


There are no fraud and corruption cases emanating from this financial year. However, there 
are matters emanating from the previous financial years. The matter involving Makhabo 
Hlaki was finalised she was convicted of theft and sentenced to pay a fine of R20 000.00 or 
failure to undergo twelve months imprisonment. The matter of Zolani Gulwa is still pending 
in the Regional Court. The matter involving Lizo Cekeshe, Zola Moyana and Andisiwe 
Njungwini is awating Regional Court Date. The case involving Polelo Mohale and Alina 
Ntsane is pending in Mount Ayliff Magistrate Court. 


5.5.2 Management of Legal Risks 

There is no Policy adopted by Council to manage Legal Risk during the Year under review. 
The Municipality is ensuring proper implementation of the existing Policies to wit Supply 
Chain Management policy. Transport Policy, Recruitment Policy etc. to ensure that the 
Municipality is not exposed to litigation risk. 


247 [Page 


ANDM Draft Annual Report 2010/11 


CHAPTER 6: 


FUNCTIONAL AREAS REPORTING AND ANNEXURE 


6.1 GENERAL INFORMATION (POPULATION STATISTICS) 



ALFRED NZO DISTRICT MLNaPALfTY 




GENERAL INFORMATION 



Reporting Level 

Detail 

Total 

OVERVIEW 

Alfred Nzo District Municipality is consists of two Local 
Municipalities being Matatiele and Umzimvubu. Each 
local municipality is made up of 24 wards of which the 
district municipality is made of 48 wards. Alfred Nzo DM 
has its Civic Office or seat in Mt Ayliff Town which is one 
of the four formers TLCs. The Council of Alfred Nzo has a 
total of 25 Councillors, including the Executive Mayor, 
Speaker and four full-time Councillors which are 
Members of the Mayoral Committee. However the local 
government elections that took place in May 2011 
brought changes where the number of local 
municipalities increased to four after inclusion of 
Mbizana and Ntabankulu; number of wards increased to 
102 and the number of councillors also increased to 40. 
The size of the district area also increased from SSSSkm^ 
to 11119km2 and population increased from 479 394 to 900 
486 








Geography; 



1 

Geographical area in square kilometres 

6858 km2 



Note: Indicate source of information 

ANDM SDF, 2008 







Demographv: 



2 

Total population 

479 394 



Note: Indicate source of information 

Community survey, 
2007 


3 

Indigent Population 

<total> 






4 

Total number of voters 

<total> 


5 

Aged breakdown: 




- 65 years and over 

31263 



- between 40 and 64 years 

72868 



- between 15 and 39 years 

171397 



- 14 years and under 

203870 



Note: Indicate source of information 

Community survey, 
2007 


6 

Household income: 




- over R3,499 per month 

11518 



- between R2,500 and R3,499 per month 

5132 



- between Rl.lOO and R2,499 per month 

30401 



- under Rl,100 per month 

29875 



Note: Indicate source of information 

Community survey, 
2007 
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6.2 FINANCE AND ADMINISTRATION FUNCTION'S PERFORMANCE 


Function: 

Finance and Administration 



Sub Function; 

Finance 



Reporting Level 

Detail 

Total 





Overview: 

Includes all activities relating to the finance function of the 
municipality. Note: grants information should appear in Chapter 4 on 
Financial Statements and Related Financial Information. 







Description of the 
Activity: 

The function of finance within the municipality is administered as 
follows and includes: 




<List administration of each function here: this should detail what is 
offered, and how it is offered to the community> 




These services extend to include <f unction/ area>, but do not take 
account of <f unction/ area> which resides within the jurisdiction of 
<natlonal/provlnclal/other private sector> government. The 
municipality has a mandate to: 




<List here> 




The strategic objectives of this function are to: 




<List here> 




The key issues for 200X/0Y are: 




<List here> 







Analysis of the 
Function: 

<Provide statistical information on (as a minimum):> 



1 

Debtor billings: number and value of monthly billings: 


R (000s) 


Function - <list function here eg: water, electricity eto 

<total> 

<total> 


- Number and amount billed each month across debtors by function 
(eg: water, electricity etc) and by category: Government, Business, 
Residents and Indigents 

R11921 

R12 382 
156 


Note: create a suitable table to reflect monthly billed and received 
(against billed) across debtors by function (eg: water, electricity etc) 
and by category 



2 

Debtor collections: value of amount received and interest: 

R (000s) 

R (000s) 


Function - <list function here eg: water, electricity eto 

<total> 

<total> 


- Value received from monthly billings each month and interest from 
the previous month across debtors by function (eg: water, electricity 
etc) and by category: Government, Business, Residents and Indigents 

R7 011447 

0 


Note: create a suitable table to reflect amount received from that 
month's billings plus interest from the previous month across debtors 
by function and by category 



3 

Debtor analysis: amount outstanding over 30, 60, 90 and 120 plus 
days: 

R (000s) 



Function - <list function here eg: water, electricity eto 




- Total debts outstanding over 30, 60, 90 and 120 plus days across 
debtors by function (eg: water, electricity etc) and category 

R25 802 846 



Note: create a suitable table to reflect debts outstanding over 30, 60, 

90 and 120 plus days across debtors by function and category 



4 

Write off of debts: number and value of debts written off: 


R (000s) 


- Total debts written off each month across debtors by function (eg: 
water, electricity etc) and category 

<number> 

<value> 
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Note: create a suitable table to reflect write offs each month across 
debtors by function and category 



5 

Property rates (Residential): 




- Number and value of properties rated 

N/A 

N/A 


- Number and value of properties not rated 

N/A 

N/A 


- Number and value of rate exemptions 

N/A 

N/A 


- Rates collectible for the current year 

N/A 

N/A 

Reporting Level 

Detail 

Total 

6 

Property rates (Commercial): 


R (000s) 


- Number and value of properties rated 

N/A 

N/A 


- Number and value of properties not rated 

N/A 

N/A 


- Number and value of rate exemptions 

N/A 

N/A 


- Rates collectible for the current year 

N/A 

N/A 

8 

Property valuation: 




- Year of last valuation 

N/A 



- Regularity of valuation 

N/A 


9 

Indigent Policy: 




- Quantity (number of households affected) 

<total> 



- Quantum (total value across municipality) 

<value> 


10 

Creditor Payments: 

R (000s) 



<List creditors here> 

<value> 

<age> 


Note: create a suitable table to reflect the five largest creditors 
individually, with the amount outstanding over 30, 60, 90 and 120 plus 
days 



11 

Credit Rating: 

R (000s) 



<List credit rating details here> 

<value> 

<date> 


List here whether your Council has a credit rating, what it is, from 
whom it was provided and when it was last updated 



12 

External Loans: 

R (000s) 

R (000s) 


- Total loans received and paid during the year 

<received> 

<paid> 


Note: Create a suitable table to reflect the balance of each external 
loan at the beginning of the year, new loans raised during the year 
and loans repaid during the year as well as the balance at the end of 
the year. Interest rates payable on each loan, together with the date of 
repayment should be also disclosed in the table. 



13 

Delayed and Default Payments: 




<List delayed and default payments here> 

<value> 

<date> 


List here whether Council has delayed payment on any loan, statutory 
payments or any other default of a material nature 








Note: This information need not be reported here if reported as notes 
to the accounts. 
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6.3 COMMUNITY AND SOCIAL SERVICES FUNCTION'S PERFORMANCE 


Function: Community Development Services 

Sub Function; All inclusive 

Reporting Level 

Detail 

Total 

Overview: 

The department deals with specifics that include Disaster 

Management, Fire & Rescue Services, Municipal Health Services, 
Institutional & Social Development, and Thusong Service Centre. 



Description of the 

Activity: 

The function of provision of various community and social services 
within the municipality is administered as follows and includes: 

Nophoyi Thusong Service Centre: The centre is responsible to 
provide services closer to the people, it locally based and coordinates 
through the established structure, provision of services by various 
dept i.e. SASSA, Social Development, Home Affairs, SAPS, Post 
Office, Health 

Municipal Health Services: The service is designed to ensure that a 
comprehensive environmental health services package is rendered to 
the inhabitants of the district (rich and poor combined) 

Institutional & Social Development: The programmes which were 
undertaken in the year under review include: Community development 
in the form of creating sustainable teams to take care of the projects 
conducted by the DM in ANDM villages, facilitation of crime 
prevention sessions. Library programme coordination 

Fire and Rescue Services: The mandate of the unit includes: 
preventing the outbreak or spread of fire, fighting or extinguishing 
existing fires, protection of life or property, against fire or other life 
threatening danger, the rescue of life from fire or other dangers, 
subject to the provision of health act, rendering of ambulance/ 
emergency services. 

Disaster Management Services: Responsible Disaster risk 
Management and prompt response. Facilitate scientific risk 

assessment process, promote community awareness & capacity 
building, facilitate disaster response, recovery and rehabilitation 
programs - providing social emergency relief 

The municipality has a mandate to: render all these above named 
services in conjunction with all affected stakeholders, thus rendering a 
comprehensive service to the communities of ANDM. 

The strategic objectives of this function are: 

Disaster Management Recovery & 
Rehabilitation 

Disaster Management Plan development 
Facilitation of recruitment & support to Fire 
Services objectives 
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Embark on community fire safety awareness 





and education 





Turnaround times for responding to a 
reported fire incident 

Water Quaiity Monitoring 

Food Controi & Safety 

Heaith surveiiiance of premises 

Institutional social development 

Customer care 

Thusong Service Centre 





The key issues for 2011/12 FY are: 

Disaster Management Pian be reviewed 

Service Levei Agreements of the Nophoyi Thusong Service Centre be 
signed 

Customer Care be fuiiy operational 

Beefing up of the units through empioyment of personnei 

Devoiution of personnei from ECDoH to ANDM be finaiised 

Deveiop a Fire Safety Pian 

By- iaws/ guideiines around functioning of the dept to be fuiiy 
operationai and be inciusive of the new demarcation boundaries 



Analysis of the 


<Provide statisticai information on (as a minimum):> 



Function: 

1 

Nature and extent of services provided: 

Actuai 

Target 



- No of samples taken and analysed on-site 

420 

400 



- No of CoAs issued (to complying businesses including caterers) 

120 




- No of businesses evaluated (food selling only) 

350 




- No of food poisoning awarenesses done 

48 




- No of businesses evaluated 

390 




- No of assessments & investigations done (after notification) 

20 

lOOVoofaii 

notifications 



- 1 skid unit, specialised equipment for Maluti fire engine, specialised 
uniform procured & delivered 

1 

1 



- 58 fires reached & extinguished on time. 

58 




- 70 schools reached on fire safety awareness programmes 

70 



2 

Number and cost to employer of all personnel associated with each 
community services function: 


R(OOOs) 



- Nophoyi Thusong Service Centre 

4 

R750, 000.00 



- Municipal Health Services 

18 

R3, 500, 000.00 



- Fire & Rescue Services 

18 

8,900,000.00 



- Disaster Management 

5 

3,500,000.00 



- Institutional & Social Development & Customer Care 

Note: total number to be calculated on full-time equivalent (FTE) 
basis, total cost to include total salary package 

6 

3,000,000.00 


6 

Total operating cost of community development services function 


R19,650,000.00 
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Key Performance Area 

Disaster Management 

Current 

Target 

• Approved 
Disaster 
management 
policy 
frameworks 
and plans 
(Metro and 

DM) 

• Initiated the 

use of the 
Thusong 
centre, 
despite the 
fact that SLAs 
have not yet 
been signed 

The policy framework has been reviewed and workshops have been 
carried out, esp. in both LMs (Umzimvubu & Matatiele). 

Disaster Management Plan: A disaster management plan has been 
finalised. 

Procurement of 1 Disaster Response vehicle (bakkie - 4WD) 

Procurement of emergency relief material for all wards affected 

• No of services provided by various departments within the 
center 

• No of people attended at the centres (Home Affairs- issuing 
of ID, birth certificates and distribution of identity documents 
and marriage certificates issued at the centre 

• SASSA old age grants, foster grants and food parcels to 
needy communities 

• Clients consulted by social workers at the centre is 
improving tremendously 

• Certification of documents by SAPS has increased at the 
centre 

• No of clients attended to by DOH has also increased 
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6.4 SPECIAL PROGRAMMES AND ATTIC 


Function: ATICC 

Sub Function; 

Reporting Level 

Detail 

Total Cost 

Overview: 

This function includes all the activities associated with the provision of 
HIV &AIDS information and trainings in the district, which falls under 
the competence of the district, ECAC and PDoH. The municipality 
also coordinates issues relating to the youth, gender, disability and 
children. 



Description of the 
Activity: 

The function for the provision of ATICC is to provide effective, 
accessible, affordable and culturally appropriate HIV & AIDS and STI 
Training Information and counseling service to the ANDM Community 
health clinics within the municipality is administered as follows and 
includes: 




1. Empowerment of people through training, awareness campaigns, 
workshops and booklets on HIV & AIDS and STI. 

2. To improve care and support services for easy accessibility to both 
affected and infected. 

2. To reduce the new STI infection rate by providing and promoting 
correct use of condoms and to encourage early detection and 
syndromic management of STI. 

3. To attract and encourage CBOs in fighting against HIV and AIDS by 
establishing support groups, offer HCBC Voluntary services and 

Income generating projects, all these are performed in partnership 
with PDOH and local NGOs. 




These services extend to include the coordination of these cervices 
with other district stakeholders and civil society and government 
departments and supporting the Moral Regeneration Movements( 

MRM). 




The municipality has a mandate to: Establish DAC as an HIV & AIDS 
coordinating structure. Capacity building on HIV & AIDS and STI 
Programme of Health Care Workers, stakeholders and community at 
large. 








To reduce the HIV & AIDS positivity rate and give support to the 
affected and infected. Facilitate the integration and mainstreaming of 
the designated groups into the mainstream of municipality. Establish 
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and implement the HIV and AIDS in the workplace 




The key issues for 2009/10 are: 




Capacity Building on HIV & AIDS and STI, Care and Support 
Strengthening of support groups. Support funding of HIV & AIDS 
NGOs/CBOs. 











Analysis of the 
Function: 

Analysis of the Function of ATICC is tabled below 




-Awareness campaign 

38 

38 000 


Capacity Building on HIV& AIDS 

2 

15 000 


-ATICC Staff members trained. 

- 

■ 


- Health Care facilities with HIV & AIDS Information and Services. 

95% 

PDOH 


-Doctors & Pharmacist training coordination 

5 

RTC 


- Care and Support of PLWHA 

14 

96 000 


- Support groups established 

5 



- Support groups strengthened. 

4 



- NGO’S provided with financial support. 

1 

3 000 


Disability 


120 000 


- Disabililtiy forum 

4 

8 000 


- Disability policy development 

1 

56 000 


- Commemoration of institutionalized days 

2 

10 000 


- Employment Equity 

■ 



-Awareness on disability 

5 

4 000 


Youth Programme 


100 000 


-District Youth Council meetings 

1 

500 


-Commemoration of institutionalized days-Celebrations of June 16 

2 

12 000 


Gender programme 


100 000 


- Commemoration of national events 

5 

200 000 


- Workshop on Women's Rights 

2 

15 000 
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-District AIDS Council support programme 

8 

150 000 

Reporting Level 




2 

Alice Conditional Grant received: 


R 


<list each grant or subsidy separately> 

1 

R2 438 000 


Conditional grant received from PDoH in 2009 110 


2438 

3 

Total operating cost of ATICC function: 
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6.5 WASTE WATER MANAGEMENT 




Function: 

Waste Water Management 

Sub Function: 

Sewerage etc 

Reporting Level 

Detail 

Total 

Cost 





Overview: 

Includes provision of sewerage services not including infrastructure 
and water purification, also includes toilet facilities 



Description of the 
Activity: 

The sewerage functions of the municipality are administered as 
follows and include: 

The Municipality has 3 waste water treatment plants and 1 pond 
system. The treatment works are situated in Mount Frere, Mount Ayliff 
and Matatiele. The pond system is in Cedarville. There are internal 
sewer reticulation in all the mentioned areas. Areas that are not 
covered use septic tanks whereby the Municipality provides Honey 
Sucking vehicles for their maintenance. The maintenance of the 
sewer system is done through the municipal employees. 




These services extend to include <function/area>, but do not take 
account of <f unction/ area> which resides within the jurisdiction of 
<national/provincial/other private sector> government. The 
municipality has a mandate to: 




<List here> 




The strategic objectives of this function are to: 




The strategic objective of this function is to provide sanitation services 
within the required standards by 2014. 




The key issues for 2009/10 are: 




<List here> 











Analysis of the 
Function: 

<Provide statisticai information on fas a minimum):> 



1 

Number and cost to employer of all personnel associated with 
sewerage functions: 


R (000s) 


- Professional (Engineers/Consultants) 

1 

R3,5m 


- Field (Supervisors/Foremen) 

3 

400,000 


- Office (Clerical/Administration) 

1 

139,000 


- Non-professional (blue collar, outside workforce) 

2 

109,000 


- Temporary 

6 

102,960 


- Contract 

2 

1,055m 


Note: total number to be calculated on full-time equivalent (FTE) 
basis, total cost to include total salary package 


R 5,3m 

2 

Number of households with sewerage services, and type and cost of 
service: 


R (000s) 


- Flush toilet (connected to sewerage system) 

3,179 

500,000 


- Flush toilet (with septic tank) 

90 

60,000 


- Chemical toilet 

0 

0 


- Pit latrine with ventilation 

45,491 

0 


- Pit latrine without ventilation 

0 

0 


- Bucket latrine 

0 

0 


- No toilet provision 

56,518 

400m 
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Note: if other types of services are available, please provide details 



3 

Anticipated expansion of sewerage: 


R (000s) 


- Flush/chemical toilet 

300 

153m 


- Pit latrine 

56,518 

400m 


- Bucket latrine 

0 

0 


- No toilet provision 

10,000 

70m 


Note: provide total number of households anticipated to benefit and 
total additional operating cost per year to the municipality 



4 

Free Basic Service Provision: 




- Quantity (number of households affected) 

45,491 

318m 


- Quantum (value to each household) 

7,000 


Reporting Level 

Detail 

Total 

Cost 


Note: Provide details of how many households receive the FBS 
provision, and the average value it means per household. Describe in 
detail the level of Free Basic Services provided. 

The municipality provides free basic services in the form of water and 
sanitation. The municipality provides VIP toilets in rural areas. 



5 

Total operating cost of sewerage function 


R (5,9m) 
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6.6 WATER DISTRIBUTION FUNCTION'S PERFORMANCE 


Function: 

Water 

Sub Function; 

Water Distribution 

Reporting Level 

Detail 

Total 

Cost 





Overview: 

Includes the bulk purchase and distribution of water 







Description of the 
Activity: 

The water purchase and distribution functions of the municipality are 
administered as follows and include: 




The municipality purchases Bulk water from DWA. This includes water 
schemes that are dependent on water dams that belong DWA as 
water sources.The municipality provides water services to 72,000 
households. 

There are a number of projects that are in progress that seeks to 
eradicate water backlogs. The municipality provides the water 
services provision internally. This includes the entire maintenance of 
existing water schemes and rehabilitation of old water services 
infrastructure. 

The municipality also utilises community based water operators for 
urgent maintenance of water schemes. These operators form part of 
the EPWP. 




These services extend to include <function/area>, but do not take 
account of <f unction/ area> which sits within the jurisdiction of 
<natlonal/provlnclal/other private sector> government. The 
municipality has a mandate to: 




<List here> 




The strategic objectives of this function are to: 




To ensure access to portable water to all communities 
within the jurisdiction. 

To eradicate backlogs of water provisioning 

To monitor tbe quality of water provided 

Maintain tbe water infrastructure 

Optimise bulk water storage(dams & extraction) 




The key issues for 2009/10 are: 




Reviewal ofWSDP 

Reviewal and implementation of water related policies and 
by-laws 

Increase access to potable water for communities 












<Provide statistical information on (as a minimum):> 







1 

Number and cost to employer of all personnel associated with the 
water distribution function: 


R (000s) 


- Professional (Engineers/Consultants) 

0 

0 


- Field (Supervisors/Foremen) 

9 

1,2m 


- Office (Clerical/Administration) 

1 

130,000 
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- Non-professional (blue collar, outside workforce) 

54 

2,9m 


- Temporary 

0 

0 


- Contract 

18> 

2,6m 


Note: total number to be calculated on full-time equivalent (FTE) 
basis, total cost to include total salary package. 



2 

Percentage of total water usage per month 




<lnsen table showing monthly water usage > 

<volume> 

<volume> 


Note: this will therefore highlight percentage of total water stock used 
per month 



3 

Total volume and cost of bulk water purchases in kilolitres and rand, 
by category of consumer 


R (000s) 


- Category 1 <insert here> 

<volume> 

<cost> 


- Category 2 <insert here> 

<volume> 

<cost> 


- Category 3 <insert here> 

<volume> 

<cost> 


- Catego 4 <insert here> 

<volume> 

<cost> 

4 

Total volume and receipts for bulk water sales in kilolitres and rand, 
by category of consumer: 


R (000s) 


- Category 1 <insert here> (total number of households) 

<volume> 

<cost> 


- Category 2 <insert here> (total number of households) 

<volume> 

<cost> 


- Category 3 <insert here> (total number of households) 

<volume> 

<cost> 


- Category 4 <insert here> (total number of households) 

<volume> 

<cost> 

5 

Total year-to-date water losses in kilolitres and rand 


R (000s) 


<detall total> 

<volume> 

<cost> 

Reporting Level 

Detail 

Total 

Cost 

6 

Number of households with water service, and type and cost of 
service: 


R (000s) 


- Piped water inside dwelling 

4,408 

nia 


- Piped water inside yard 

0 

nia 


- Piped water on community stand: distance < 200m from dwelling 

72,000 

nia 


- Piped water on community stand: distance > 200m from dwelling 

10,000 

nia 


- Borehole 

nia 

nia 


- Spring 

nia 

nia 


- Rain-water tank 

252 

Im 


Note: if other types of services are available, please provide details 



7 

Number and cost of new connections: 


R (000s) 


<detall total> 

<number> 

<cost> 

8 

Number and cost of disconnections and reconnections: 


R (000s) 


<detall total> 

<number> 

<cost> 

9 

Number and total value of water projects planned and current: 


R (000s) 


- Current (financial year after year reported on) 

<total> 

<cost> 


- Planned (future years) 

<total> 

' 


Note: provide total project and project value as per initial or revised 
budget 



10 

Anticipated expansion of water service: 


R (000s) 


- Piped water inside dwelling 

<total> 

<cost> 


- Piped water inside yard 

<total> 

<cost> 


- Piped water on community stand: distance < 200m from dwelling 

<total> 

<cost> 


- Piped water on community stand: distance > 200m from dwelling 

<total> 

<cost> 


- Borehole 

<total> 

<cost> 


- Spring 

<total> 

<cost> 
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- Rain-water tank 

<total> 

<cost> 


Note: provide total number of households anticipated to benefit and 
total additional operating cost per year to the municipality 



11 

Estimated backlog in number (and cost to provide) water connection: 


R (000s) 


- Piped water inside dwelling 

98,000 

<cost> 


- Piped water inside yard 

98,000 

<cosl> 


- Piped water on community stand: distance < 200m from dwelling 

30,000 

<COSl> 


- Piped water on community stand: distance > 200m from dwelling 

10,000 

<cost> 


- Borehole 

<total> 

<COSl> 


- Spring 

<total> 

<cosl> 


- Rain-water tank 

<total> 

<cost> 


Note: total number should appear in IDP, and cost in future budgeted 
capital housing programmes 



12 

Free Basic Service Provision: 




- Quantity (number of households affected) 

98,000 



- Quantum (value to each household) 

<> 



Note: Provide details of how many households receive the FBS 
provision, and the average value it means per household. Describe in 
detail the level of Free Basic Services provided. 



13 

Type and number of grants and subsidies received: 


R (000s) 


MIG 

Drought relief 

2 

138m 


Note: total value of specific water grants actually received during year 
to be recorded over the five quarters - Apr to Jun last year, Jul to Sep, 
Oct to Dec, Jan to Mar, Apr to Jun this year. 



14 

Total operating cost of water distribution function 


R (000s) 
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ANNEXURES 
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ANNEXURE 1 


APPROVED MUNICIPAL 
ORGANISATIONAL 
STRUCTURE 
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ANNEXURE 2 


ALFRED NZO DEVELOPMENT 
AGENCY ANNUAL REPORT 

( 2010 / 11 ) 
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ANNEXURE 3 


AUDITOR GENERAL'S REPORT 

2010/11 
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